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-Uie liability insurance 

crisis is the most serious 
threat to business today. 

Companies risk bankruptcy by paying soaring 
premiums or going without insurance* The 
^sults include lost jobs and higher prices. 
Experts blame a litigation explosion in which 
there is a private civil lawsuit for every 15 
^nericans. Many of those suing count on a 
sJ^'end of fat awards that assume wrongdoing 
Pill || by business, page 22. 



CH has the horsepower. 




Being a supplier to a season 3 
business lite amusement parks 
has its ups and downs, So when 
Chance Manufacturing, a maker 
of meny-go-raunds and other 
rides, needed customer financing, 
i hey also needed a very flexible 
payback arrangement. CIT was 
I he re with a May-to-September 
payment schedule thai kept them 
running all yean 

R>r more lhan 75 years ftf* 
CIT has been there with ftexibfc 
financing for businesses of e^tf 
type and size seeking inconie- 
produring equipment or a su| " 
of working capital. We not onljj 
advance funds on fixed assets 
we can also rnalch debt service 
to peak revenue periods. We caJJ 
i^f-ra fsiahlish hi revolving 
credit based on a special evaltf? 
liuii rj| all yiiur <iv*Hs— tuittft^ 
disturbing your bank credit li 1 * 

Whether yon buy or lease, 
we can serve as a single sou*** 
uf funding. And because yuu* . , 
nearby CIT office has local crc* 
authority like all of our full -^ r ^ 
offices nationwide, declwftf ^ 
fast, usually within 48 hour* 

When you need fii iar *j4 
we've got the horsepower. 
yourCtT office, loll-free, al 

Wn? there, 




CIT Corporate 




Dale Carnegie Sales Training... 



It Works! 



mnrSf * trainm * I:? JL '" ^SltHS. it has 10 JO 

it hi , t ^ p^p or lecIurL>s an iheorv ' 

bc practical, workable, it has to actively 
ihj n"V your basic se^ng skills.That s why 
ha n k ' Unu '^Salcs Course* takes a 
H? ta "f 1 " approach to sales training That's whv ii 
reaiiy^j^^rattle results. Thais why it 

a Prarh aS T d 0,1 ,he iin 01 niDUVcUional selling 
reach hi il s >' stt ' m lh at helps selling professionals 
s hor iiiSr* L cvds «>f success. In a'livelv work- 
lun££_ J? s P here - it equips you with a wealth of 



T1 tus iS! ,mm L e <tately In actual selling situations. 
Wrw ,an P e « ln 10 cn iw tangible benefits 
very first session. 



1 hi' course strengthens your capabilities in 
virtually every critical area of selling- from getting 
me prospects attention and interest to getting 
the order. You become more effective in planning, 
managing your lime, using the telephone, making 
presentations, asking the right questions, 
answering objections, motivating vou/seJf as well 
as your prospect, timing the close of the sale 
and much more! 

Find out how the Dale Carnegie Sales Course* 
can help you get better results from the time and 
effort you invest in selling. For a free copy 
of our quick- reading booklet that tells more about 
the contents and benefits of the course, call toll free 
(800) 231-5800. tri Texas, call (800) 392-2424. 
Or write directly to the address below. 



DC DALE CARNEGIE &ASSOCLXTES. INC 

^* SUITE tm • 6000 DALE CARNEGIE OflrVt {PVTJ • HOUSTON, TEXAS 77036 
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THE NATION'S BUSINESS 



Pr&ident Reagan twists thtit any fttt 
re/arm kilt miutt include home Uis 
incehtimfoT capital in vwt merit in 
equipment and mwhin^rg, fPag# 10) 



GOVEJl STORY 



**W* art? rvathinff ihr pat tit whatr we 
r si *t no Itjrttjrr afford product liability 
insurant*, "aay* Mapnurd B, Wmvrr, 
president of an Omaha nan puny that 
makes nmn-ftft cran**. Weaver is a 



tdrti m of the liability miu that is 
thn atening many small and 
mtd iu m-«iie businesses. 




*Mil iu m v vqii M4")||ffl IPC 



ID Buakntss Utftkrok 

Uomw oil pritcn offaet * tower dollar, 
the PfeaWent putt canditiuns nn a tux 
bttl; rwiaiiig depreciation nil™. 

14 Small Business fiapert 

Gaterpmc tarns that gwt results; a 
way to g*t inexpefiaive odvertiaing; 
efforts to retain a ma 1 1 firm*. 

I? Vfoifiinflian fioirnriup 

Congress putt deficit reduction and tax 
reform at tht* lofs Q f >t* ag™to; 
wngre#*»anal fihcnaxiignife draw fir*. 

70 Whin I Stand 

What m your opinion* on liability 
award limit*, lawyer*' oootuiffency 
BMfc a time limit on product liability? 



22 Threat To Business 

More and more businesses, particularly smaller and 
medium-size ones, are being pulled into what has 
become one of the most serious ptvbfems facing 
business today — the liability insumnce crisis, tt begins 
with damage awards in cases that aw frequently based 
on thin legal grounds, mams to the insurance *~ 
companies that raise premiums— or limit or deny 
coverage— to stem lasses caused by the swollefi auurds 
and ends up with the businesses mat face massive cos* 
increases or are unable to obtain coverage at any 
price. But businesses are fighting back 

27 Jnsurflfi Bilei And Lotau 

Growing operating \o**e% among 
property -caiiualty initirr r* hm mwk- 
Uwm alter th* way they ha«e beta 
datofi buiiiraa. 



?B The Uaatflt? IJW PltcWrh 

Tht- ooitf uning array of state liability 
lawn make* for an unfair tnrt. nayitem 
So far, reform Una town alytnied, hut 
new Hka* ar* if a mink' momentum. 



* Ja*ie* J. KHpalrlck 

°or* the First Amendment protect 
*witelt* odirrtutingf 

**r**m remmied; a&-Ckina trade; 
WW of Prompt Pay. 



Ofwrmens 



62 Hired Lltia 

A turner* to reader*' gttMtfefftl aooitl 
tttunnfXA problem*. 

7B Classed ftds 



Btt Gnnarafslnaal Alftrt 

Deficit fiprtutmp; comparator ieorth; 
product liability; Superfund 

84 Edlloriali 



™WAS!NE TDUB BUSINESS 



John .\' !t ,xbirr lmik» at \eh«fs ti-.r m 
Jranchxsintj. Wife Patriria Aburdcne 
£ co-author of his tie-inventing tho 




PlOPlf PEJBOHM 



I/owt np'M Pizza fiettd T om Mortaghnn 
(center) believe* in rewarding hard 
twrfc: it hoe helped build hi* firm into 
an industry trader. (Page £J) 



"^f. 2HSF ♦ 




**tL ." u,ch (i, ' M !|,j!4 a » *">w the 
^"^U^be handle, ft. 

l; Th « Pnyrnir C n*l B(Jnton 

11111 l»n>vid*» some umn. 

J* JU,,U 

ttei ^r „ Ui S ™* wl*T Who b» 

"^Nrt Our Sl^*"* 1*«*M«* 

,r "»nl rumiml ,„ r , ,:,„„. 

w 5i?"? n * * b,i "'n™ from 



t8 For four Til Flit 

Jvvri'ntf a little care U> aviwi 
<-nrr«pondenw witit a computer about 
mortgage tntereau auto rettrdkeepltig 
revisited, 

5^ To Tour HoaHti 

Muki/nr ihi Htvw fit: Good design can 
help prevent injuria caused by an 
ununual running *lridt>. 




70 Making It 

i'lipprti- to hdp hwidi^ippcd children, 
major lungery for a medical product* 
ainip;.r.y; brlnjfitijr old piano rolk to 
life; tranalstkm made* oasy. 

74 IT I ftwr Money 

I niuin"i ran he fnadv by wmtrhmj* 
iri. |incf-*Mirmn*r« ratio, u primp Will 
Stmt way of telling whether a mock ia 
cheap or tspenihrt. 

fll King M Pizza 

Tnm SUmti%\mn (lmtimmi of auc^vm 
wl..<n ht.*iM»l U rtm»*!oijt[iiii»abi h t , 
ftnt nhi»fi: now thai ahop has b^conm 
Itommo'i. th^ counuyi fwt^at- 
jfrmvtii^ f ranch km.' rhaJn. 



TICHNmOGV 



Timorrair jf rVo£.9f- ie prnctimily at 
your doonttrf* t and thr thing* it unit 
do *uJ a^iowiiA yoti. /Pn^e? d4) 




m on rat 



34 Tin Hoaia Df Tha Firtura 

It lalka to you t it NcheduIcA your encmr 
requimneDta^ it keefa ym lecuns. and 
it fv*o help* you relax. 

85 The Cutting Edft* 

t^toeJeetroritcii induKtr) 1 formt a join 
rwearch vuntim 

Bfi High Tech Lavf arc 

U fn i hi Liubk- if ti a* ill j [.i utcr projfmm 
give* yotj » fniw diognojop* A new ftatd 
of tuw thai t* nLiractJhsr a flood of new 
lawypfn in trying to fltHf oiit 



ta ill* H to** XI Waii^tm D 
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FULL-SIZE CHEVY VANS 



When there's no substitu 



There are times when nothing 
works like the capacity for work of 
a fuJfsize van 

And that's the Time To call on us. 
Not only do Chevy Vans come with 
girder beam front suspension and 
other tough wofk feature you'll be 
glad you have, we can also offer 
you more full-size van models to 
work Vi^ith" Thereby putting you 
closer to vans exactJy right fo* your 
fleet And opening up the potential 
for savings m both initial costs and 
operating costs. 

V* also offer more diesd-powered 
vans than Ford Plus your choice of 
slidmg srie door or convenient 
60/40 swing outs Pfus an exclusive 
standard VS* with aD the advantages 
of modem engine design In fad it's 
the most powerful 6-cytinder you 
can get *i a van -with horsepower 
that rvafe a V8. 

S2e up your fleet s van needs, 
then give us a call Vtell show you a 
Mi-size van advantage youll love 
working with 

More vans to work with 




"Bottom-line tough Chevy Vans, 
What could be smarter for your 
fleer 

Orel* No Ift on Hudif 5*nHc« Card 






JAMES J. KJLftiJffHL 



A Cigarette Ad 
Smoke Screen 



S'tttion a BuJin™ February 




ore than 40 years have passed 
^tuce the UJ& Supreme Court 
in what is known as the (^hrea- 
tensen ease* held that "com- 
mercial speech" w a ktnd of illegitimate 
son of the First Amendment. Such 
speech* the Court ht-lcL is en tilled. Id no 
constitutional protection whatever. 

We have come a lung way from 
Chrrnteusen. but the next year or two 
e.uuld produce a major test case on this 
whole uncertain issue. The American 
Medical Association announced in De- 
cember that it is drafting a hiiJ tc* pro- 
hibit the advertising of tobacco prod- 
ucts in newspapers, magazines Of any 
other medium. Willing sponsors * unify 
will be found in Congreaa, The bill, as- 
suming it gets out of committee, would 
have to overcome a filibuster in the 
Senate, but wha know*? Southern sena- 
tor! were unable. Lo preFent Congress 
from enacting a ly>4 hiw mandating a 
lerrifying warning from the surgeon 
general on every pack of cigarettes: 
"Smoking i^iuxes Lung Cancer. Heart 
LHs&a&e, Emphysema, and May Comult 
eat*. Pregnancy." The crusadr ^\uri -' 
"coffin nails 1 " baa reached an intensity 
that recall* the passion of Prohibition- 
ist* TO years ago. The AMA's bill could 
pass. 

What then? The Chrestensen case of 
L042 involved an ordinance in S'ew 
York City thai prohibited the distribu- 
tkin of handbills on city stream. An en- 
terprising fellow had acquired an obso- 
lete submarine: be printed tin some 
Mier* Liih^rJsmg tin: aUractjHm a»d be- 
gan passing them out to pedestrians. 
The pohe* department Htepped in and 
Bought an Injunction, to atop the promo- 
tion. Hit case wound up in the Supreme 
' «.!irt, and without ?i dissent ing vnjpf 
the V<mfi upheld the injunction. It is 
clear, said Justice Owen Roberts, that 
I the Consti union protect* the dissemina^ 
tion of ideas on the public streets, but it 
b squally clear thai the Constitution 
doe * not protect merely "commercial 
speech," 

ft waa m brief opinion, poorly rea- 
soned but it amounted to a granilu 
block in the path of business advertis- 
ers, 

[n 19fi3, for example, the High Court 
iijrik'ld a New Mexico low that prohibit- 
ed a newspaper in Eohbs from accept- 
ing an &d from a Texas upuatwtrmt 



The law waa Intended to protect titi- 
xflua from "the evils of pric^axfvertiB- 
ing methods." The Court declared it *j| 
measure directly addressed to protec- 
tion of public health/' The newspaper 
waa ordered not to publish the ad« 

Another setback to the press caine in 
1973 T whon the Court divided 54 on a 
case involving h+'lp wnntod ads in the 



Congress has ?w business 
telling a tieivspaper what 
it may print in its 
advertising columns. 




Pittsburgh PrtJBL The newspaper had 
been carrying such ads under the head- 
Lag of "Job* of Interest Tn Males" and 
"Jobs of latere*! to Female*/' The 
■ •!' ■ ' -!rinik^inn on Human Relations 
viewed the practice as a violation of the 
l'ir i -lm rar;li ■irdimtnct forhidiimc; rin- 
•jLuS-.Tp. h« iJisrriirMruiU' U r^i^m nf 
sex. The High Court agreed. Justice 
LewtH Powell emphasized that the ordi- 
nance waa valid; therefore the irnpltod 
sexual discrimination waa iuegal. 

Little by tittle, however, "commercial 
speech" began to find a friendlier re- 
ception. Grudgingly , lu the despair of 
Chief Justice Warren Burger, the Court 
sanctioned most forms of advertising 
by lawyer*, Another case struck {town 
a ban on advertising by dartkts. In a 
1975 case, Higelou* v, Virginia^ the 
i.'oiirt iipriprd 1 f im way to advi'rl.Lsiiig of 



abortion services. In 1976 the Court ef- 
f actively overruled the old Ckre&ten&w 
doctrine. The ease had to do with prtre- 
advertiaing by pharmacies of preserip* 
tion drugs, which then waa prohibited 
uihIi t Viru"ir:i:i law. By a vote of 7 1, tlie 
Court struck down the law: 

"Our question is whether speech 
which does no more than propose » 
commercial transaction is so removed 
from any expression of ideas that it 
laeks bJI protection. Our answer is that 
it is not." 

Juaticc William Itehnquist, dissent- 
ing, feared the majority's decision could 
have far-reaching consequ^ncefl] Jt Un- 
der the Court s opinion, the way will be 
open not urdy for disarm inathin of price 
informatian but for active promotion nf 
prescription dn(g^» liquor, cigarettes 
and other products the use of which it 
has previously been thought desirable 
to diisvcmrage." 

So the matter stands. The general 
line of reasoning is that comim.-rdu] wd 
vertiiing enjoys full First Amendment 
protection if it in aome fashion serves * 
public interest — to deter seximl dis- 
crimination in employment, to assist old 
foJk.^ in competitive f)nc.in|r of present 1- 
tion drugs, or to help citkena tind a 
law> r er r a doctor or a dentist If tny 
residing is correct, ciganitte manuf? 
turere, already himned from le levies 
may be facing a tough row to hoe 
preserving thidr right to advertise i 
when?. 

Fur my own purl, I hope thut if lh Ll 
AM A'* bill ever becomes taw, the man- 
ufEkcturera and the press will win, and 
the AM A and its paternalistic friend* 
will lose. Congress has no business t*U* 
in# a newspaper what it may and ntf? 
not print in rt,s :olvt-rt.ismc: r^lurnus ' 
hold no brief, you will Linderslaml, 
eigarotte smoking as such, It I* ft d 
smelly and unattractive addictiotti 
if you accept the statistical evident!* 
uncric.ically, the habit may do all 
harm the surgeoN gooi'ml ir d"^ 
Even ao, in ii free Eociety. the peo 
must ^M^ free to do foolish lMtl0h 
icing as their conduct obea not provkb- 
di'innriHtjfthly. Hignifieuutly harm 
erv, In the area of humnn bchavi 
governmental bairn don't work. E 
vv h nmcd that much during- th* 
dark nighi of Prohibit ion. Who vr.uJ--. t ,J 
leani it anew"/ 1 



Why Is Harris 3M 
Handing Out 
Cigars? 

We've got a tot to ceiebrate 
We re the proud parents of some 
of the greatest innovations in 
our industry and we want you to 
know how they can help your 
business. 

The Birth Of A 
New Company. 

The joint venture between 
our parent companies. Harris 
and 3M ( has created Harris/3M 
Document Products, Inc. The 
new company s experience in 
the copier business and aggres- 
sive marketing philosophy gives 
you leading-edge technology 
and the security of an estab- 
lished market leader 

The Birth Of A 
New Cop j £ r. 

The 8040 is our newest brain 
child. No other copier in its class 
offers a better combination ol 
features: automatic duplexing, 
push button color copying, auto- 
matic paper selection and more 

The Birth Of A 
New Standard In Service. 

Two excellent national service 
networks have joined together 
to produce a national service 
system that is setting a new stan- 
dard in our field In fact, our net- 
work is so complete, we have 
service representatives that 
cgver every county in the 
United States 



For a demo, cfwck trio Yeilw Paces 
!qc (tig name ol your neatest 3M tfestef O 
call toil irm in Minn* 

acta, call I -800-792- tors 



Title 

Company._ 



City_ 

Slate 



ZJp 



S&rtdio Office SvstWrsDrvi&ian.^M, 
Attn Glona Collins. 2t6-?N- 1 3M tent*. 
Si Paul MNbS1 44-1000 N8 



Better Than Ever. 



Letters 



comwendwt 



Which words are sexist? 
When do they matter? 
Also: doing business with 
China; praise for poets; 
a pan for Prompt Pay. 



+, A Frontier Pcir U-S. Biwinea*'' [De- 
cember] ii very informative, but 3 
would lake twue with the optmiistic 
outlook for U S -Chin* trade. 

Americans have long regarded the 
People*! Republic of China aa a vast 
marketplace for their product*. Rut re- 
ality retnain* quite- t h ■ - cipjMjske, The 
PRC Kwvemni^nt lick* foreign ax~ 
changv, and per capita incomes remain 



Avoiding SflXltm 

[ must disagree with much of the arti- 
cle "Skirting Sexism" [December]. 
Women who object to the use of such 
wrirds its manpower, man-hours and 
chairman must certainly be insecure 
about their own identity. These words 
hjtve such common image tliat they 
really have r,n ^:-rn^r 

Abso, if a woman ha* a unisex name, 1 
uses only her initiate on her correspon- 
dence and d<*e& opt want to be referred 
to as Mr, the motl inu^ligem enurae 
would be simply to sign her name with 
the desired term of address 

As a working woman, I moot as- 
suredly do objwrt to the condescending 
attitude of many of the men with whom 
I come in contact. It k these kinda of 
situations which are intolerable and 
muat be remedied In my op in Km. ami 
thai of many women with whom I 
work, most of the picayune examples 
present*.^ in this article hardly bear dts- 
eu&skm, let alone a total revamping of 
business practices that cannot reason' 
ably be construed ac aexiat, 
Monica L. Badertseher 
Fitidkty* Ohio 

Pearl AJ-drich'N article was skmunrnji nrui 
to the point Your readers who want 
additional pointer* m recognizing and 
Hairing problems of sexist language 
mi^ht enjoy The. Handbook of Mm- 
Seti&t Writing by Casey Miller and 
Kate Swift. We recommend it highly. 
Elizabeth and Hubbard Cobb 
Chester, Conn* 

Ms Aldrkh mis.it have been appalled at 
the title- Wouldn't 1 Avoiding Sexism" 
have been more appropriate? 
Dan Jankownfci 
Supervisor 

Marketing Communications 
Burroughs Corporation 




low, Second, there is still great uncer- 
tainty about the durability of the cur- 
rent economic opening to the West 

Japan, South Korea, Hong Kong, Sin- 
gapore and Taiwan all have greater 
two-way trade with the United States 
than the PRC. The final figure for two- 
way trade with Taiwan cn 1985 may 
reLu-ti billion, while the PRC figure 
will only be about $7 billion, 
Riehanl IK f wArr, Jr. 
Pafirit A tioJtjst 
Axinn Studies Center 
Wiwkmyton 

lost Logo 

J :ilwnys* m jay rvndiajj 
your magazine* but 
there w an oversight in 
the illustration for Ray Brady's Jann» 
ary column | H A Dowager Named 
Jones 1 '], The caption for the QluJtration 
explains that the Dww Jonea Industrial 
Average is made up of "these > largo 
companies," over an attractive display 
of corporate logos. 

Unfortunately, there is a glaring 
omissiur; :IM. [ believe this firm has 
earned its proper membership in the 
f*uw Industrial grnup, 
T.G. Kelter, Vice President 
Sto/jfel Seats Corporation 
Tnrknhoe, S Y. 

Editors Note: The 3M logo waft on the 
original art work, but. alaa h fell off on 
ita Journey to our printer. We regret 
the omission, 

Compulnr Accuracy 

In Direct line [November], the acro- 
nym ISDN waa translated hraorrwtly. 
While the concept advocates a network 
ihjM b international in scope, it is prop- 
erly referred to as an Integrated Ser 
vices Digital Network. 
Miehttet P. Smith 
Columbus* Ohio 

Pigments DeJayod Anywav 

lie: " Making The Fedh Pay On Time" 
{Small Business Report, January]. 

We are a small general contractor in 
Santa Ke, N.M,. and primarily do con- 
tracU for the Department of Energy in 
Los Alamo*. N.M. We have found the 
Prompt Pay Aet to be a joke and an 
excuse for delaying payment Prior to 
the law's passage, the Department of 



Energy was the best government agen- 
cy to work with for prompt payment. 
Invoices for construction submitted on 
the 26th day of the month would rwa- 
luriy be paiii hHWe 'h>- l '.r.li nf the fal- 
lowing month (a total of three weeks). 

Now the Department mf Rnt-rgy 
holds our invoices, for 30 days before 
starting to proceas them for payment 
We receive- our paymeiu <3()-phis days 
after submission. The department re- 
fuses to pay interest bvc.au *e it starts 
the wheels turning on the 30th day «s 
required by Lhe Pro nipt Pay Act Our 
recourse is to file a claim under the 
Contracts Dispute Act and wait another 
&13 month* to a year for a hearing. 

The payment time frame dues not 
make allowances for the invoice being 
Iohi or mis handled by the Energy De- 
partment r 6 Lo« Alamo* area office 
which not uncommon iUkw: day*. 

We would Like ti> hc 1 the Pmmpl Pay 
Act revtied to require the government 
to process invoices on mbmiaeion. This 
is the way we pa> our hills and the way 
our suppliera expect payment. Why 
should the government require differ- 
i'ht ^i.'litirierif: 
Nndw* R. Snider 
Corporate Secretory 
Snider/Chapman Construction 

Company 
Sonta Ft, N,M. 



Justice 

Bei 'Rhyme Without Reaaon" [Jann* 
J Kilpatrick. January], 

Strong commendation is in order for 
the National Endowment for the Arts- 
Although I certainly would not agree 
with all ita awards, it is to the endow* 
ment's credit that itn staff and panet 
kOi an- billing Lii riHk n mt*aaim' ^ 
i^jiitroveray. The end result i< an nrii>' 
ur enhancement making ninny commu- 
nities more attractive to work and do 
Imriinesfi tn Thi- pittance upent by on/ 
guvijmrneiLton BubKidimtjon of the art* 
is a very worthwhile invefitment 



Send letters to Editor, Nation'* BUS 1- 
NRfiS, 1$15 H Strict, N.W.. Wo****? 
ton, aC 3066S, and include fQl** 
phone number. Letter* arid rr. sard ' fl 
tftr Editor wiff considered for 
• < 1 f\ ! ! , } tt pi ,1 1 (4 jwj i h 1 w n let requ 
otkervAse, and they may be edited 
cond*n*#a\ 



NutlftH'gi Bliui' 



NationsBusiness 



TllH KndNd Friun Chuiibn-«r Cwminn* ^ufaluhnrcf 
■JlMlUlwhi, local uul ctitM cfamBibcfi, *nd Airwntan 



I i 



J**""* Luniii '-h. r! r , S-ltor*, l J ttcrA. H«lmn. 
EUp^y Hoieh. kim Stamrr 
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Furthermore, if you want to avoid a\] 
obscenity, you might u well shut off 
the television, h us hard for my children 
lu turn on the TV without confronting 
ma and/or violent* alrtLO&t any time of 
the? day. It is imperative Uiftt all of us in 
the bu^beaa world be able to confront 
Yictssitute* without averting our eyes, 
The National Enckrwroerrt for the Art* 
helps nit keep * dearer vision. 
Kenneth £ Kai&erman 
Kaixrman Enterprises 
Philadelphia Pn. 

If Kit patrick i&go worried about federal 
upending, why not take a jumoiiB look 
It the Defense Department? 
Michael R Patterson 
ttidgenwad* NJ, 

Kilfjatritk would niukv rsn>n- *'ttiwnt 
lifle of htl time in protesling the n&tion- 
a\ dfi't by serutj tinning d* 1 ferine ;ijipn>- 
pnjaioutt mt-her tlmn a|j pronations for 
the arti. 

Xcnm t Ohio 



Low priced time 
recorder helps 
small businesses 
meet wage-hour 




PHQKETOU FREE 

■jin CA caJl 
m Owgii cair 

COlfflCt 
or rftail coupon 



TOOO^phJMirnlpltfMSlHSfJitBLrl I 




HMEHECOHMRE 
« 

TlMf -.-AM.., 
MASTER SvSTFMS 



C iicltt Na I an FU-idir Survic* Card 




BUYER BE W/SE 



Setose you buy otfice auto* 
mation products, you r <l warn 
to read our special report 
The High Tech Office, ap- 
peanng nqxl month m 
Nation's Business 

NO man <s an island — bul 
many offices are now popu- 
I cited with isolated computers 
and communications sys- 
tems unable lo wofk effec- 
tively together Help is on Ihe 
wsy Frnd oat how purchases 




you must maks now can tie 
planned wirh future ad- 
vances in mind 

We'll also look a! cost- 
saving ways desktop primers 
can turn your office into a 
"professional"' printer and 
show you how two small 
companies turned new 
informal ion tec hnology j 
into a competitive edge 
AH in I he March issue ol 
Natfon's Busings 



HationsBusiness 

It's the one business magazine that work* 
as hard as the people who read H 



10 XhLLHi ii'h BujinfJn Fdirunrv K'rt 

Business Outlook 
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Reagan Sticks To 
Tax Reform Guns 



President Reagan has given written as- 
surssr.f^ :o KrniAc- Republican leader 
Ruhert H Mich*! {R-HU and Hep. Jack 
t\ Kemp (B*N.Y P j, chairman uf the poll* 
ey-setling House Republican ("onfer- 
ence, that be wflj "veto any tax taUT 
that doe* not mm certain "minimum 
requirements 1 ' for promoting «oiioffifc 
growth 

The aasurtfteQ* were given, as part of 
a successful Jasunimjte White House 
lobbying blitz in December that gave 
Rprjffnr. rs victory i-ji tnx k-gi^laTion. The 
President urged GOP House members 
to vote for the tax bfll while acknowl- 
edging that it contains provisions he 
Oppose*. 

Reagan says the business provisions, 
in a final tax bin, must include two 
thing?: "Bask tax incentives for Ameii- 
can i&duatrta, including those that (to- 
pencL upon heavy cupital investment in 
equipment and machinery/" and "a rate 
structure with a maximum tax no high- 
er than in my proposal" The House bin 
provider far a top corporate tax rata nf 
«H5 percent, instead of the 33 percent 
contained in the President's, plan, 

Ih a totter ljj Kemp. Treasury Secw 
tary James A, Baker says he will tell 
the IVfrijgftt not to sign any tax bill 
whose depreciation rules raise the cost 
of equity~financed ca(.ii'al Libuve :liv- I,.*, ■ 
el of the capital coat recovery system 
the President proposed in May, 1985. 
CCRS would Index the replacement cost 
of assets to the rate of inflmtfatL 

David Burton, * DA Chamber of 
Com merer Utx policy expert, nays 
CCRS b similar to the current deprecia- 
tion rules at moderate mtea of infla- 
tion, but it would be less geaierous titan 
those roles are when inflation Is low. 
When inflation rate* are high, CCRS 
would be more generous, he says. 

An mI vantage of the current rule* is 
the 10 percent investment tax credit for 
most investment in income producing 
assets, (Motor vehicle* and some elec- 
tronic equipment receive a ft percent 
i'TV'i:l.! H'.jWfver IuMiv^-ls nay tiu-re 
little chance that the in vestment tax 
eredit will be extended 



Oil, Dollar Down: 
Economy Even 



rhrjWer* (ire benefiting front /oaw 
jet fuel prices that A<ttw matted some 

airlim'* to xftwh /nrrx tit\ rxitiiprtrtjti 

rati f ess. 




Travelers in search of bargains arc 
crowding airports as they take advan- 
tage of reduced winter fares during 
what traditionally is the slow season 
for many airlines, Transcontinental 
fares as low as *&5 are available, in part 
because of falling aviation fuel prices , 
industry spokesmen tay. 

Pan American World Airways re- 
iwr.rts that over the post three years, its 
average cost fur a gallon of jet ken> 
sene has fallen 2S percent — from J LI 4 
to 80 cents. That means a $5,fMO sav- 
ings m fuel used by a B-747 flying from 
New York In Los Angfttaft. At North- 
west Airlines, each cent that kerosene 
goes down cute £N million from the air 
lines annual fuel bill, says company 
f]Hj]< ( -hiTiE»ri WiJli-iri! Wr.ifi. 

Airline ticket prices are not all that is 
falling because of lower energy costs. 
Iti most parts of the country, heating 
oil, natural gas and coal coat lew* than 
they did 12 months ago* 

Steam, akdiaJt^ and oil and gas 
feedstock* JJsed in production proceaa- 
es fc which make up about a third the 
value of the raw materials, manufactur- 
ers use. fell about 4.5 percent in price 



during 1085. That is one reason why 
prices of finished goods were ufr 
changed in 1966, Economists are opti- 
mistic about inflation this year because 
of widespread urtniictiui^ th;it crude 
prices mny full §5 a barrel, to $'£2. 

Allen Sinai, chief economist fur the 
New York-based iiueatttienl hnnkvr* 
Shearsnn Lehman Brothers, predict-- 
that lower energy prices will help off' 
set the inflationary effect of a fuilintf 
dollar as it makes imported goods rnor? 
expensive, 

Ordinarily, he says, pmdii.^r pn ,vt 
would rise 1.6 percentage point? nver 
the 12 months fallowing a 10 percent 
drop in Lhp dollar's purchasing jkiWiT- 
Last year the dollar fell nearly 20 p*£ 
cent in value, compared to n trap* 
weighted market basket of currenci^ 
Hut the inflation rate will not refl tf< 3 
that drop because of thtf fall In emdtf ^ 
pricos, Sinai saya. 

If inflation is held down by falW* 
energy price*, a second economic Wjjj* 
fit may be lower Interest ra>i fc - X 
Federal Reserve Board can jw*^ 
keeping ixiTer^T, rules 'I'vwn when 
ihn'fii rising in«l:U^:i i- -iujkM 
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Lower oil prices offset a lower dollar; 

"te President puts conditions on a tax bill; 

revising depreciation rules. 




The Future Of 
Depreciation Rules 

ksiatuig- ruWt* for lieprvtiiauiiic in* 
^The-prmluinj)^ equipment uiul Lmild- 
[ r| ^ iH^stt-it iiivoHlni^iit by hillinti 

[J 3 " 1 year, wording to a study for the 
^flfinl Chamber Foundation by Mi 
f -f ay) J Lkj&kin, a professor at Stanford 

That meann that about one out of 
*y**y five dollar* to net Investment tat 
?w ean bo attributed to the depreca- 
WjtA thai were the centerpiece of 

i Economic Recovery fa* Act 
22 , WeT<? watered down bv 1982 tax 

j ^ DU ^'' piLKKr^ct a lax tail] but De- 
L-e[r r ^ ttt would wipe out those to- 
ancJ replace them with new lev* 
riri 1 llx P*rts say could add an 
""^d S140 billion to business taxes 
^* f the jien five years. Boskiti credits 
alKr. * l ccw ' ffPlL ted cost recovery system, 

Vftitt ^ x cn?dit * with iffnitintf ihe in* 
w!„ l " kld *™very thai brought the 

into * ul of ^ noa * dive il wenl 
ner™ . - r lending rate hit 21 

rail h U Ul lf> " Tj lTI ^ CGnt m0TlthH thftt 
Th ^ ? v «niKied <XS percent 

ri,.H h * "Wious concern in the husi- 

, ^nky that the failL r if enacted, 

arri,«k lll|F an end to the current 

b» . j! 1 B »«kJn estimate*, the sav* 
liiveatmeni provision* of the 



fuffmrs* u^uM tike to prMrrve 
existing depreciafan rW« 




IBttl and 1982 tax bilk will add between 
$50 billion and $100 billion to the annual 
in torn fs <if ^orporaUons and indiviri- 

Willis- 

Of the Houj^passed tax proposal, 
Bo* kin nays: "If* a gamble that we can 
avoid j m investment n-hirtip. ]f ii is en- 
acted, the bill would spur consumption 
at the expense of invest trifni. Thiv •!• - 
not make sense right now/ 1 




G NP Revised 



%ii B ' f l t mm *' rce Uepartment re* 
^ct i* * ^ r*** national 

°^!y Wu K°d expected to have 
CoS3 f m 0,1 ^ of 
ftl ^»tito n t 0f Jtood * ^ wrvice*. Such 
*5km* 1? *v<?T decade, at 

*W EE m f thl4t * host of govern 
^/^md*** arerehaaed. 

GNp ^ 0, ;* f ^di>d *U2 bQlion to 
Ufr K'iu rr ri IJHi >. ai relatively nmaEI 
w«omy that laat year 



had h total output of ju«t ov«r %A tril- 
lion. 

Robert F, Parker, asaodate director 
of the department"* bureau of wonnrnjc 
analypiB T says of ihe rrvwiorw " r HiH 
changes will not rewrite economic hia- 
u>ry— no receiUKins were uncovered." 
But Ihey do revi*aJ huw levere the 194*1- 
82 downturn waa: Output f*-ll a 4 per* 
cunt, not the 3 percent that wa§ initially 
reponecl 



Pension Gender Gap: 
No Narrowing 



The number of women entitled to (ten- 
sion benefit* when they retire has been 
rising dramatically. One study fdiowg 
that 2ti percent uf Workers enrolled in 
private pension programs in 1972 were 
wornun. bu r . thut women matle up +4 
percent of those covered by such pro- 
^nuns in 1988, Despite this dramatic 
jjafn ltj future pt>nsion coverajce, wom- 
en lire not expected to overtake men In 
this benefit area anytime soon, 

Saya the Jitudy's author, Emily An- 
drewA, an economist wilh the Wawhing- 
ton-based Employee ftenelit Research 
Institute: "One result of this trend ta 
Lbat poverty rales, amnn^ elderly wom- 
en wiJJ decline in the future, lince wom^ 
en's retirement incomes will he rifling." 

According to the study, penakm bene- 
fibt LhuL women receive are jstjll much 
Sower than men's. That is because, at* a 
rule, women have not tjeen on the job aw 
kmtf a* men have and are in lower-wape 
gcrupationni. 

Though there has been a big improve 
ment in women's pension coverall in 
recent years, the study tays tho pen- 
sion fender gap is likely to remain, 
"There Lh no evidence of dfacrimina- 
tion M between men and women, the re- 
port tijfUt but more men than women 
will receive private pensions when they 
retire because of career pattern differ^ 
encef between the sexetk 

For example, the study says, faarried 
women are more likely to take jobs that 
do not offer pension cowersge, because 
they may be covered by their husbands 1 
benefit programs. In addition, private 
pensions are more likely to be offered 
by large, unionised companies— and 
women tend to work for smaller, non 
uttinmzrd rumfinnien. 

The gap In current retirement bene- 
fits to smatleat betwwn marrked men 
and women who have never married 
Privatv pension beneflta paid to male 
retirtses averaged t*$U to 1BB2, while 
1 ht r nijur:iarneri female iivr-rci^^i] 

$ r A,tW&. The gap m greater between 
nil other categories of men unci Waft 
en— married, tingle, divorced, widows 
and wktoh j r 



It's not just what you say. 






The first sentence above 
was produced by a 
typewriter. The second, by 
a Kroy- Lettering System 

We think we know which 
one caught your eye Which 
looked boldest, clearest most 
professional. Which was 
most inviting, and easiest 
to read. 

Kroy* lettering can make 
all your communications as 
attention-getting as that 
second sentence. Its perfect 
for flyers. Brochures. And 
technical drawings. 
It makes graphs more 




graphic It gives your forms 
better form. And your signs 
more design. All in just 
seconds! 

Only Kroy offers 600 
combinations of typestyles 
and sizes. And with eight 
Kroy lettering systems to 
choose from, theres a sys- 




tem for every business. Eveft' 
budget And each one is 
remarkably easy to operate 

You use the keyboard 
exactly as you would on a 
typewriter. "Type" your rr*j 
sage onto adhesive backed 
tape, then apply it to your 
original. When you make 
copies, the tape disappear^ 
Only the Kroy lettering 
remains. 

Kroy lettering systems 



too? * «f Km* ?10*im mpdMwri irmbiHiiirln . d Kn* li 



r 



2?!** the most reliable 

ica k v. eyre macJe in Amer 
hJ£ th e company that 

sSSf! ma king lettering 

d^ s >?est.Sothey\e 

8^*C almost 



disTl? ^ ro V lettering type- 
th e ^ lnstance .ismadeof 
hel^^terial as NFL 

pri nt ev ^V 011 ^ 1 enou S n to 



your system ever need service; 
its as dose as your phone. 

If you buy a Kroy 290' 
Lettering System before 
March 25. you?/ receive, free, 
our complete starter kit 
worth over $500. 



For more details about 
this limited offer and Kroy 
lettering, mail this coupon. 
1 , And the next time you 

tUS? T t * er ar| d numeral have something to say. 
y up to 1.000,000 times, say it with 
l^P V. And should Kroy. 

^ 5 




»v ^\no snouio r\roy. 



Call us or mail this coupon 

ltt»-328rl306 ftoAmtwu 60294*22221 

Iimm-d rdbr 
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— Ph^i 

Krtvh*c.P0 8cnC43Dt) 



The leader in lettering, 
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Small Business 



Efforts to retain small 
firms; a way to get 
inexpensive advertmng; 
enterprise zones that 
get results. 



New Life For Neglected 
Neighborhoods 



Thomas Carbine, American Si reef 
Corridor Business Assiociatwn 
president* hay witmyjit'd t* rentmit of 
aid Phihidelfiftia tiTxn& 




A Small Business Adtnlnifftrntian study 
of enterprise xonea in eight states re- 
veals that they have helped the econo- 
mies of their citie*. 

EuterpriiH* zone* Are designed to 
stimulate ecr.inomrc growth in rte- 
preyed areafl with high unemployment 
population decline and a Mgfi percent- 
age of families with b*luw mpiJiLui in- 
came*. Business** are generally ai> 
trucied to (fc *onc* because of eiperiaJ 
tax and regulatory relief and income 
t*K incentives, Some swim* provide 
property tax n*ductionfi P mltm tax re- 
halt** capital financing employe* 
training. 

The eitje* featured in the SBA study 
sire; Baltimore; Daytmu Ohio; Decatur, 
III; Loui*vtlk Ky.; Norwalk, Co ml; St 
Louis; TopeJm, Kan*.; and E'hijtodefphtn 

Pennsylvania's enterprise zone pro- 
gram differs markedly from Lhe other 
stales" in that ft to an administrative 
rather than legislative creation. Though 
there la an annua] appropriation of 
funds for the ^roKram + no state law has 
-'vvr been ttlfltaa to M H Up. h.Tinsyt 
vmija'n font 1 urogram • 'wmrap:^ pub 
lie-private panjwrahip* with fund* for 



Joan pools, infrastructure improve- 
menta and job training. Zones are. given 
j-rwity a r .t»'iitirin hy stale a£em-u> fur 
funding hot 00 tax benefits accrue to 
Lhe participants, 

Phitadelphra's American Street Zone, 
in mu twice since 198S P is one of three 
zones the city in nurturing to revive 
older decaying neighborhoods. Under 
the leaderahip of Thomas Carbine, pres- 
ktent of the American Street Corridor 
Bujuncs* Association. 2T firms have 
sprung up within the zm&l three start ■ 
.13.-. nTj.l :i\ from outside the zone. Shs 
existing firms have expanded. Of the 33 
companies participating In the pro- 

*i r; l i ! i , fi^n-eril are hi?h lamina! 

hL]«rnsifles. The acme has attracted nuK 
Ik investment of $1 .47 million and pri- 
vate btvcsiment of $7.48 million in itn 
two-year history, and jobs have 
been created. 

Soys Joseph James, Philadelphia's 
deputy director of commerce: ,4 0ur en 1 
ferprbe sone program has been very 
auecgsaful tn spite of Eimited resource* 
because it hint taken a coordinated and 

to qaedfic geographic area* ami then 



managed a working partnership be- 
tween the city and each same's buBinc#e 
and residential community. Tlir- effort* 
nt Kn 1 MTi\ti JriJiniigiTh I'lNinUhhU* tin" 
delivery of city source*, service* and 
incentives have greatly improved 
^utility of butftiwftt and re&irkntia3 envi- 
ron men 1 and haVf encouraged many I 0 " 
oal flrrnn to reinvest and nxpurjd ihcsr 
operations anri employ kocal resident*"' 



Advertising On A 
Tight Budget 



AD-NET USA ia an advertising ajrenc? 
operation that caters to amall firflj* | 
with advertising budgets in thr $20 j& 
lo $26(1,000 range. FfcadquartenMl 
Brajjitreo, Mass., the company olftf 
through ita 41i f 'ranch iaed affiliate j 
nuch aervimi as reaearch on and L p 
ation of nds. media election and pltfj^ 
merit, handling nf direct mail 
ptigtifi, promotion and public relut^ 
Though the client jh Itelunj* u> 




OUR BUSINESS NEEDS LIFE 
INSURANCE AS MUCH AS YOU 




//' you're a business owner, 
y®ur family's livelihood depends on 
that business. If it's not protected 
$nd you die or become disabled, 
Y°ur family could lose everything. 

Which is why it makes sense 
10 took at business insurance 
w >tn the same eye to long-range 
Running you'd give to controlling 
nventory or buying equipment. ' 
yjd why you would do well to get 
*' r ee business needs analysis 
°nj a Prudential representative. 

ybu'll learn how your family 
W> pet the full value of your 
^siness. if you should die. How 
™u could maintain financial 
orn $ houid your partner leave 
ep* %^ ow to keep tev employ^ 
int tax advantages of buying 
And ance w ^ cor P° rate f uno>s - 



Si 



benefit ways > ^° ur ^ us ' ness can 



you and your famtfy. 
&o talk to a Prudential repre- 



j^jattve today He or she will 
an^?P p y t0 work with you, your 



Forney or accountant to add 
re to your bustness. 



The Prudential 




i Insurance 




Hi 
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franchisees, all the creative work is 
done h\ BriimLree. ami inventoried 
that a particular campaign can be used 
more than once by different affiliate*. 

"This way, we can recoup our initial 
costs and then some, and we are able to 
Jet our affiliate* buy from m ai I 
wholesale price/* says OJ. Mulkey, 
AD-NETFa president/" A $50 h 000 cam- 
paign may only cost an affiliate $5,1100. 
Then the affiliate can sell it to the ad* 
vertiaex at retail, Yet even with the 
general 15 to 25 percent markup the 
client i* still paying a much tower price 
than a traditional agency would 
charge/ 1 



Small Notes 



• New from the SBA's Of lice of Ad 
votfcey is a comprehensive digest of 
small business issues, departments and 
programs that can be found among the 
various state governments. Subject* 
covered include procurement programs, 
small buauiefts financial assistance and 
high technology and innovation inttia- 
lives. 

The digest, entitled Directory of 
State Sntall Bumntin Issues: Looking 
Toward the Future can be obtained by 
contacting the Office of the Chief Coun- 
sel for Advocacy, ILS. Small Business 
AiJrjimutrasion. 1441 L Street, N.W,, 

w.^i.iNfiMii, lu; -Horn Can, ram eh. 

4868 or the toll-free Answer Desk at 
(800) K8-S85fi. 

* In an effort lo help rnnaU tirms 
understand the Environmental Protec 
tion Agent)' V ipyrwd n-irnlMions,. the 
agency ha* published a complete direc- 
tory of all its publications. For a copy of 
the September, 1985, directory, I^for- 
waHon for Small Btimnem* contact 
the Smalt Bwineu Ombudsman OfRce T 
OSDBt', Environmental Protection 
Agency, Washington, D.C- The 
tuft-free hot line number la {mi 3f»- 

In Virginia, cull (#X» 46*45*31 
■ A desire to stimulate high technol- 
ogy inventiveness and entrepreneur- 
ship prompted Ohkt to atart its Thomas 
Edison Program two years ago. The 
state has mnde available $fi7.9 million in 
matching funds far programs for re- 
search and development, technology 
transfer, services to new enterpriaea 
and work force skills draining. The fund 
k ■dmim&tered by Ohio's Department 
of Development 



Why One Company 
Didn't Move Away 



Qian* Untuck}} ling persuaded fluyi t 
James tu rxprsmf Bvrkei/f} ApfwrYi *:? 
its original location instead of 
leaving Metre r Count g r Ohio. 




Small business is becoming a major fo- 
cus of * 'forts to persuade companies 
that ma^ht move to another slate or 
community to stay where they are. 

One Ohio district that has been carry- 
ing on a successful retention and ex- 
pan* km (RAE) program in rural Mercer 
County. Most of the county's buflinesa- 
et employ fewer than Hii people. "We 
impknifrUffj KAE program based 
on studies showing that 80 percent of 
hmv jobs come from existing business- 
es or spinoffs of existing busme^ee*/' 
nays Diane K. Rui.^ hilling, industrial 
development director for the Com m uni- 
ty Improvement Corporation of Mercer 
County. 

Mercer* s R<v. K program, whidi U-^ikN 
in January, 19(84, includes several com- 
ponents. Local business leaders and 
publk officials visit area companies: to 
see how they are faring and what help 
they may need- Industry forum break- 



I fasts bring In speaker* tu discuss topi£* 
iuch at health care cewt containment 
Industry trade fairs promote local priW" 
uetA. The county i* t'tftablishmg ft rtf* 
volving loan fund to help comp»nfcj 
that want to expand but are short pf 
capital. 

According to Ru tar hilling the 
program has paid off. Buckeye App 
eL a manufacturer of men's and 
active sfiortsweur, waa seriously 
sldering consolidating its operatic*}* 
elsewhere. Aj a result of the toun^ * 
efforts, about 120 jobs have been nav< 
mii.j another ftf! or GO will be erea^ 

I says ilutschitling. 

"Our position has always been 
it 1 ! not the state's or city's job to 

\ m anything to tn&ke ua ituy put-'" 
Roger .lames. Buckeye's vice preaid^ 
"But its sure nice to know that 
niriMiHrf^irv is \uirr*^U'i\ in having 
stay," 



INTENSIVE CARE 
FOR TOUGH SKINS 

Sometimes the fiame flets rough out there, even for the 
seasoned business traveler It's not your home turf And you 
deserve first class lodgings fn an unbeatable location. 

In Minneapolis, that's the Radisson Metrotome, Located 
ri^hl in the middle of the TWin Cities' most exciting entertain- 
ment and sports district With all the amenities you deserve after 
a bruising day An inviting lounge fitcclicnl dining. A luxurious 
room designed to soothe you. 

To make a reservation at the Radlsson Metrodome. call 
I -80O2 28-9822, Or direct. (6121 113-4646. We hope this 
coupon will encourage you to sample intensive care, Radlsson 
Mettodome style. 



INTENSIVE CARE COUPON 

Offer eipina May II l^fto 

20% off regular or 50% off your 
room rate choice of en tie 

I Q at the 

" IIIF restaurant. 

Radisson Hotel Metrodorne 



)plar Point on South River. 



The lastof the perfect waterfront communities. 



A limited number of extraordinary home- 
sites on the South River and Church Creek 
near Annapolis are for sale by CPM 
Development Corporation of Hunt 
Valley, Maryland. 

The homesitcson the Poplar 
Point property shown above 
range in size from one acre to 
lwo acres. Most homcsites are 
wooded, and priced as low 



PoplarPbint 

onSouth River 



Significant is Poplar Points remark a ba- 
lneal ion: direct, bridgcless access to I he Bay, 
and only two miles from Annapolis, ll i* 
located directly off Maryland Route 2 
(Solomons Island Road), with coHf 
venicnl direct-access highways frofl! 
Baltimore and Washington 

I hh a m hmhrd <ilf,r4n|. IhrfrW .1 h 
KP^IrJ rliicr vhhi art |»Mimpi1lN f\u timl wki 1"'" 

2735 Solomons Island KoaJ 
Mi-phom \ M\] \ 2hfi-A%l (>f 
(301) 647-2222 



rt <kju4 kalf milr NumJi »r South Rhrr RrklgrI 

Poplar Point on South River is sponsored to 
( PM l)eveloj>m*ni Corporation, Muni Valley, Maryland 

Sale* byOt'onor I'ipcT A Hymn 
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the tumors suam 



Congress puts deficit 
reduction and tax reform 
at the top of its 
agenda; congressional 
shenanigans draw fire. 



Congress Tries 
Again 

In tome mpptfrtA, the 1986 ntw-ion of 
( 'OiiKr t . RU will i]jfft?r marked! v from ihe 
annually bug \m nation. In other*, 
lw m,]ch tnf! same 

lliK' :if*2-<lay ataakm that adjourned 
j^mber 20. Cotifitefis' 11th longed 

enured inconclusive wrangling over 
J*0 WHij.- mH : Huw should wr narrow 

* budget deficit? Should we revamp 
^ tax code, on President Reagan wiah* 

lu raninuht, rejrftT4-jitJil.ivi.'s tuid — !. 

(J| ?V0U , mflJl y W-^^ kWm y 

Washington this year Congm* 
"J* tentatively i*cbedtiled Itpnffthy t*- 
^ 59t ' s around the major holiday* and 
j "J !ar 'y adjournment October 3 to at- 
fit*- ? lt-n,,wr * Up rmicemruUi on the 

Vvt"^ kjUhin ** 8 of gettini? reacted. 
eV a- j Wwhmgta! P how- 

^3 deficit reduction and tux reform 

"*oiUJftuis to preoccupy I hem. 
ftJ r S^nute Pj nan nis Cummittei? hah 
Wfcrt fc p ^ up] tjAS r, ' form hearing 
Intlj ' lL4t Vf'-Lr'' Holism urtion l>i an 
bill & 3l ^ r d* ttl * B * he4irill 8 1 ' drafting of a 
*uk °° r was id* ration of the am* 

^yoii? 1 uk * 4 1J,ltil e,wtion or 

baiir f,M * ttl - e ^tiding more than tSD 
to _«n to m«vt the 1144 billion deficit 
ft f Sf 19ff7 « by th* GtimmM- 
MM t? 1 " 11 * 11 D *l*nc*d budtft-l law, und 
<5ai«„ on ^ r ^^Hmat budget action indi- 
uot u * uf lhat magnitude will 

^rintp *i yciir an< * OWW*! for a pen 
\f » ?' m ^itrnm {R-Tex J, War 

ia *Uoj< ^ rU ™ now what other major 
tehr f! Hllyt Cflngrew will tackle this 
hs ^d fti^ U6nl ^ buiinee*-?* 

9«Unm-t, i * U<l| * t ■nt«tidm«nt. Tl, 

iix viS tniUl HuJ,in 8* l™ expires 
n, - ri1 *i»mr' *™ i!I Pport*rB of perm* 
llUtl "d um f ^trasm > k a conntitu- 

*^fan»te Majority L«Sr 



Tttf first Ml th§ Senatf will consider 
tk t$ rtr wan Id itppTQvi? $ale of 
Ccwmii to Nvrfylk Southern 
Corporation, fhrn proivrd\i\#* trill 



bocomr morr ncrimot 
itHriit.iun tu.mx to o } 
taj rrf&rrn proposal* 




ert Dole !R-fi4uwJ hm promised conRid- 
i^ration of nych an ammdmeiit thi» 
year. In thu Htniw?, fttipn LArry E. 
Crai« (R-Idahttl and Charles W. Stcn 
holm fI>-Ten*) wtO continue seeking ca- 
»ipL>njiorts for their amendment 

CampMlpf rirranclng. A Lull by SftL 
I >avid L Bown f D-Okla.) to lower politi* 
cal action ccmmjttMt| t contribution lim- 
it* and a pmpOHal by Sea, Charle* HcC, 
Muthias (R-Md) to finance con^rus«io- 
n&l carnpakKfu^ fnHii the IVeasury wit! 
Ik. 1 cni->i'l'-n"l ihi- yi,*ar r according u* 
Dole. J it the Last leitiion th« Senate r& 
jiMtc-d fU-T a move 10 kill proponed 
curbs on PACi but atopped nborl of 
voJtinjf on the curha th^tnwJvwi. 

Superfund, i.^-: ymr 1 1 .4 ■ llnuat and 
Senate pa£*ed itifFeriu^ five-year reau- 
Lhorti&UonjL of the Superfund P uaed by 
tin- Lm ihiUin-fjLai Proltfciiori Agency 
to clean up inactive haiardom waate 
sites, and could not reconcile them 
However, Lawmaker* have ipeiU so 
much lime oil Lhk anise that they no 
doubt will try again In 

Immigralion taw. El - llimw JucUdfr 
ry fommittw ha» hcjrun work on an 
immigration-law overhniil propoial by 



Cluurman Peter W, Rodino, Jr, p (D-N J.J 
thtit wou]d require employer* to comply 
with chixenahip veriftcalioti and rwwd- 
keeping requirements. The Senate tart 
year poaaed a vtrRfcn that would 
nOt unfairly burden employers, accord- 
rng to this U-S. Chaitiber of Commerce, 
The Rodinn propoeal'i coat tc employ- 
irt, according to the C3iftniber, would 
he an much he (2Jt hilhon a year 



Deficit Reduction: 
Lost Round In '85 



The schizoid nAture of Con«rayi K feel- 
iftga about deficit r»,-Juctiuo wat mw«t 
tn ore* apparent than on the eve of laat 
years adjournment 

Lawmaker* had worked fuveruihly 
Ajace Auffuat 1 to wrin^r *bt*ut Slh bil 
Eion in Havmira over three yearn oat of 
exiiting prognifn» f reconciling tht-m 
with the USA budget Differing cut* 
appnivcni by repmentati^cA ma neaa- 
torn would liaw affected a vaat array 




You run a small business. 
\bure U>oking for 
ways to run it better. 

You may not even be 
able to put your finger on 
just what you need. 

You just know your 
competition is coming on 
strong. And you can use 
some help. 

We can provide it. 
We re AT&T. 
We have more long 
distance services than any 
other company. 

A network that's easily 
the most sophisticated and 
far-reaching in the world. 

And account executives 
and sales specialists trained 
to give you valuable advice. 
Right over the phone. 
For instance: 
You're spending too 
much time and money on 
travel and meeting 
expenses. You want to 
reduce those expenses. 
Answer: AT&T ALLIANCE* 
/^Teleconferencing Services. 

It lets you talk to your 
people, suppliers, or cus- 



"AT&T 800 Service for $36.80 a month plus usay 
you and vour customers will really benefit." 

i 




tomers in 2, 3, even up to 58 
locations at once. Around the 
country or around the world. 
Right at your own desk. 

You choose the meeting 
location and time to suit 
your needs. 

And you can set up 
the call in the time it takes to 
dial the numbers. You only 
need a touch-tone telephone. 
No special equipment. 

Another for instance: 

\ou always want your 



salespeople to keep in ^ 
tact with your customer* 

However, you lw VL ',L 
control expenses, inclufl 1 
telephone c harges. 

Answer The AT&l 
Card. 

You and vour peopk' J 
can call from any*'* 
to anywhere, including ^ 
internationally. For les*.{ 
AT&T collect, third nog 
billing and in most P IaC * 
coin calls. 



ii»*J ts a new m y *° expand > 
wmout expanding your overhead" 



.now you can keep better track of your 
long distance expenses... with 
the AT&T Card!' 




4. 



W h ais more, you can 
exnll rack ^ urk ' !i; -p^ 1 ^- 

the n ■ aiisl S ned to 

more for instance: 
"> local U „^* ,in ««real 

ftur^!i Wamt0 expand 

'^"tomerbase. 
Ser^^n ATCT 800 



Ik 




Your customers can 
reach you toll free from any- 
where, any time of the day. 

'It) place an order, or 
even to check the status of an 
existing order. 

And those are just some 
for instances. 

Wecl like to tell you 
about a lot more. 

All it takes is a simple 
telephone call. 

To our small business 
experts. 



We can answer your 
questions, simply or in depth. 
Right on the phone. 

Talk with us. 

1 800 222-0400. 



AT&T 

The right choice, 
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IK NATION'S BUSINESS 



Washington Aoundup 



I? wilt hr dijfimit for Con pre** to 
rtdiitt the SBSTdeftdt mtongh r« 
sttfisfy requirements ofthf balanced 
budget hilt known btf the names 



of its tponwr* (from tejlj: Sens. 
» r om»fl Br Rudmnn (R-N.tLh 
PI' \ ! f irnm ttt r7?- Trw*} ft tui 
Ernest F. Holiuiff* (DS.C}. 



of popular domestic program^ includ- 
ing Medicare ftnd Median id, student 
loan*, highway conatrnctkm and veter* 
ans* and federal employe " pensions- 
After hatting the compromise version 
of this "reconcJliitAKi bfU" back and 
forth with the House several limea, the 
Senate voted to send it back to commit* 
tee, which many believe will kill the 
measure, "The whole year haa bwn 



Next Time, We'll 
Bring Bunnies 



im | 



umment untie* were 
they sppatled many 
m* Ammg the most 
was Rep. Lynn Mar- 



Congress' jinMtdj 
ao outlandish thi 
member* tfontK 
vocal of thi« critic 
Lin (fMILk 

On I Member t<> the How siirpris* 
ingly rejected, for no apparent re&Hon, 
a & r *SH billion continuing resolution, h?g- 
islattan needed to fund most govern- 
ment programs because Congre&s had 
enacted fewer titan half of the 13 major 
appropriations bill*. It buer passed the 
nfftDtiitiori. 

Then the Moufte refused to take up 
the Wayt tori Mean* Committees tax 
overhaul proposal — only u> reverse Jl* 
aeif and pas* the iwespmg measure by 
the voice *o*e. 

That proesdore m ttstuJIy reserved 
for noneon traveniiaJ propoaali. 

Finally, with the House and Siflali 
deadlocked over the lHUfi rpronciliatiori 
bill, Martin urgrd Sproker Th.'.rna* I* 




spent on deficit reduction, and without 
this crowning jewel it means all we 
bm done has been for aero/' Sea John 
H. Chafe* (R-iU.) lamented after the 
Senate's fiction, 

IrwrheaHy. this latest example of con- 
gressional unwillingness to grapple 
with the deficit came just a week after 
enactment of the budget balancing 
On mm -Rudman-H oiling bill. 



p. Lyfttt Martin (H. IIL) compare* 
feoffHnanlmio those ef 




"Tip" O'Neill. Jr., (D-Masa.) tn H her 
colleague* gtj home. "It b never wiae to 
ki- 1. 'V: Hnuae m [seaibnj after 11 
p.tn/' ih* warned "It is like managing 
ithoul i nap/' 



Capital Update 



Road Map for Government Programs 

BttailM84 people can bruc---in 1>om many 
of the record l r 013 government assis- 
tance programs in place at the end of 
fiscal 19(85. And they can learn about 
these beneficial program* from ml 
"Government Assistance Almanac 

Thi* 000-page paperback reference 
book by J. Robert Dumouchel contain* 
brief description* and eligibility r# 
qwrements of programii, It also tells 
whum to contact for mtfre inforntntjon 

each agency. 

Tho |ir<)gnim.H embrace >£mnCa p loans, 
insurance arnl oihiT fonns of Jiinirn-uil 
aashitance. In addition, Lhey include 
technical aaiiitance, advisory services* 
investigation of complaints, tniming* 
and the pale, donation, exchange or u*s 
of federal prap<irty, faeilttieN and equip 
ment- 

The "Government Aitaistance Almft^ 
nac 1985^86" i* avuikble from Foggy 
Bottom Publication k, Bust 57150 West 
End Station, Washington, D C. 9OO0K 
Co«t is $£1.45, tnciuiiing shipping ^ 
handling. 

HigMir C«maal0n Co rttn button Writa-Dff 

The tax reform bill poGsed December W 
by the House would double, to 1100, thi 
maximum income tut credit for politic*' 
contributJonA- 

The credit would be limited, howevei 
to <!ontribiitbmi to candidate* in 
taxpayer^ home stats, There in no 
restriction now. 

Product Coynlerftitine 

Ruibeaaes kmt IIS bfllfcm in 1S64 a* 
result of product counterfeiting, 
from only S4 billion in 1680. Com 
felting has cast an estimated TBt 
Amerkan yvb* und has iffiected In 
tries as diverse a* uuturnubik-s, ap{3 
drugs, computers and chemicab. 

"WodirtCoun^rfeitinir A Gr 

M^T'.iu +■ f - V n---:*. M^irki'^i1« 

bttok by the Couneit of Betu«r Bll!lin ^! 
Bureaus Uiat pmvidei insight tot 0 , 1 ^ 
costs, dangers and legal ramiflca*^ 
of coAinteifeiting. , 

The book i* available for ^1*>, tn cJ JjJ 
ing poauge nnd handling, from 
rouncil, llrawer A, IS15 Wilson fl°*\ 
vsrd. Arlington. Yn aa»w. A ,a JJJ 
rent discount will be given of* tf* 8 ^ 
for six or more copies 



"I 

It wos easy/' says Robert 
Turley "I just convinced my com- 
pany American Transtech, that 
we could save over S BOO, 000 a 
year in mailing costs by using 
ZIP + 4 code*, the Postal 
Service's computerized sorting 
system for Frrst-Class Mail. 

"Every month we mail mil- 
lions of time-sensitive document! 
on behalf of major corporations. 
Critical items like dividend checks 
and sJock certificates. By using 
ZIP + 4 codes, we can moil these 
documents with the most reliable 
First-Class Moil service there is. 



"The changeover process 
was surprisingly easy ond eco- 
nomical. Our start-up costs were 
nominal compared lo the savings, 
"And best of all, most of these 
savings can be passed on to our 
customers!" 

To find out how ZfP + 4 codes 
can address the specific needs of 
your business send in the coupon. 

For immediate assistance or 
the number of your postal cus- 
tomer service representative, call 
1800842-9000,6^.260. 
Call or write today it ^ 



could be very profitable ! 
for your company And S] 
your career* 1 

HELPING YOU 
HELP YOUR BUSINESS. 




< Imuran** r 



"ZIP+4 codes 
helped me ring up 

$800,000 a year for 

customers of AT&T's 

American Transtech!' 



Ami ttwdc vwh r«i4v f im<In*i Ma| 
mUnnm, Up to }0,0b0 r 10.001-50.000. 

' J. .000,000* 

U S Pwid 5*mc* r R*gulnf Motf Smvitm 
WtiiK^gton. D C VQQ}**m9 
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DOVER STORY 



Liability: 
Trying Times 



Bjf Harry Batai 



An overweight man with a history 
of coronary iJift^a^ has a heart 
attack while iryinjr to start a 
lawn mower. In a suit agam^t 
I he manufacturer* he argues thai pull- 
ing the starter rope required excessive 
effort. A jury awards him il million in 
damages— plus interest 

A drug donate administered by bat- 
petal personnel to a child who then suf- 
fers, brain damage exceeds the manu- 
facturer** upedf frr&t ions. The cfeifeft 
parent* nevertheless, site the numufjir- 
turer— and Alt* Awarded $22 million. 

A rootorcycikt* injured when he run* 
off the rnd into a parked Ixittfk, sue* 
the truck's owner, A mediation board, 
citing the mottfrcyeliats own role in the 
accident, limits a damage Award to 
$20,(100 The caae goes to tt jury, whkh 
increase* the award to 34-2 million. 

Those examples of recent damage 
nwwrdft are fMrt isolated instajices but 
Wei part of a cycle thai in pulling mm 
and more business eft. particularly 
smaller and medium-size ones, into 
what has become one at the moat #flrJ- 
ous. problems facing business today— 
the lixibrtity-insurancc crista. 

The crisis begins with damage 
awards in case* that are frequently 
baaed! on thin legal grounds. It nujve* 
to the insurance comfiann* that rain* 
premium*— or limit or deny coverage — 
t& atefll tosses caused by the swollen 
awards. It end* up with the busiaeases 
that face massrve cost increase* or are 
unable ta ohinm coverage al any price. 
For that reason, reform of the civil 
justice system is a key goal of buikma 
organisation* that want Vo **ase the li 
ability crisis A *mind gual is aritiptba 
of a federal product-liability law to re- 
place the present patchwork of Individ 
lixlI state lawn th«t require manufactur- 
er* and retailers to eompty with many 
Afferent ami often conflicting statutes 
Of face lawsuit*. 

tn discussing the overall liability on 

Jack ffflJfX. a/w-teace tmttr bumd 
in ItiMwrtt, Get. nte> eentritmi#d to 



"We are rparfiiTtij the paivt where H make* wan hfi cranes. He snir hut 

run m) longer afford prudutt liability inatu ranee payments ntr 5ti0 prreent 

ittjittftLNe^ "my* Mot/no B. Wen\ m t>i\ itt one yen r n nd hi* coverage limits 

president of art Omaha company that gu doirtt. 




j^-'"! - '. Hualiiefl* hVhniary 11186 



Huge jury awards and a patchwork 
of taws are principal reasons 
for a scary insurance crisis into 
which business has been plunged 



■SI at a recent congtecHbEJiij jir^nr^. 
^U^S. Chamber of Commerce de- 

indicate 
every jvgjon of the 
extreme 
. 1m -en bua> 

Z** cliw uil! g to th* dmimilic in- 
EflMc fa premium payment*. Emri -1.lv 
„/'' rllni iiMhsiiKl i»f :inn<her setfttient 



rh * Preliminary survey 
"*«*hip. j n f ac(i then? have I 



«f out- 



WOfc&my which ha* bwn affect- 

tuT^fi?!?^ for ti* buameaa (Ji-(catiSaa 
SS^ 1 ™ C W W pmMent of tht 



EI*!* Sute Chmiberaf Cwnmeiw. 
•T^* Small h illnesses arc- hearing 

E 55 ntof ^ present eriaia/' 
frjuht nc * f^m b mimics acroa* Uie 

W supports that statement: 

liciS ^ ftB ? rd B president of Kr 

■najf ipment l-«n»w«i«np an Omaha 

I^S*^ * f m "™. ^ 

,Ublllt * W 
Jf^^W a mnnrh. up .V.m [l( . r 

i K 1 i [| ^ , l'^ n «wl. "Wo an reaching thr 
»(KjuJS* ( .«» w low jdTon! 

Tht. \ * ltMur ^'«-'' he tev*. 
manufiT 80 &»nt|Mitiy. n fi«aiIy-ovnwd 
dtt\ n iL r of m »t*riM?d *h«l- 
^"ntnJLr^ ,* wev e« - had a successful in- 
<;„,, ; - "lmn, hr-mi^t af <*itM it. W.U 
l hHl"h.,; Ia,in ^" T A],Vri Thwm, «vp 
do*, of H» irauraiwe ens* he 

, whetfotr the company 

^y^S^'v^M^ ^ in Albu- 

pewt, jjilv 31 - w*l o factory in Bridge 
*S5£^ *** "«t vear Umt it* 
f,0B i fen tilT 1 *** m ' n *wl*K nuKd 



11 fffttine; ruTOp(eu*- 
* a&yi. Hi* company 
problem first ha mi 
: * a type cif lawsuit 
JKl\ common— ihoirP 

NH tLtMlitv (0 pi) 



Alden TMtOiB rnutiuytf a com pang 

mkmkhairt m BridgepQrt Mich. 
Although it ha$ *#tttf (o.tt a liability 



suit, tts mwurQmc* prnnwms nnr 
skyrocket iriy. 7%i*ntc Httmrx rt 
system that cwmumgf* titigation and 




Thkinc? nttiftll* that a woman in a 
wheelchair* accornpauicd by her hiis- 
b* ml. vi^» itiltwl when a track bw «te 
that had nin a ivd hghl crn a ( ftJifornitt 
j»trct't. ^Thi 1 driver had iki m^uniiKe, 
the husband iut»d ufi/' Tlsieme saya. 
Tne caae (traglT«l on for two year* 
befon* we won. But it coal ui flfft<ti(Kl 
to dtfffind o4JHM*lv«». M 

Th^» comijajfty, fciuinl^h^ by Tbicm* - pi 
brother^ Alum, hat Lffi ^mpkiymi, 4w* 
$10 miJhcin a in *ato* ami b thr 
listik-r in it* field- All«a Wlfam* wa* 
uiun«l national ^mall BunmeuM Penrnn 
of the Vfir in \W\ fur aoccfsafnlly 
laanchinjt ihi* Arm Hia UmOwr and 
grvrwral manaiftT new saya th*t if in 



Huranre pr^rtiiumi cmitiiiiii^ tn w\\t t l ii 
will wtp* ua out. If fp keep adding tu 
tuir c*bi, wv will |jrk'^ i.iunwtv«a oui m 

Vurntun Hay**, prejiirk'nt «f Hayti 
and Slolx, which nxaktM (fmin-jirnci'-sit 
iiHf machinery in Kurt Worth, Ti?x. p op- 
iTut*'d mtJuiui m.-viimiirr for *rv<»ral 
weaka but year afti^r hw primary polky 

t-iNCi-li'd 'WlMM <l" J'Otl rlo?" hi 

^ k F a er> hfMjy in Aowricfl can't shut 
rlmt'n, And it 1 * hafsl i>> i-nt 7n |huijj|k<iui 
uf work 11 By paying an StMl percent 
fin' mi urn meruit , he Anally obtained ft 
new palter, but H did not prnvrdo a* 

Dirk Taylor, a Salt ljike C\lv inn.ur 



l!4 



Liability: Trying Tunas 



Ntttfat'i tiufciitm February 



COTtfl STOBT 



Dund it fid Ruth Ifunij 
for their Somerset, Pq 
ititrti—nrairti fi hunk' I 
liability insurant* pn 
dmbied. 



tftn /■ 




anoe agent who is also current preaf 
dent of the Independent Insurance 
Agents of America, says* "My custom- 
er* think f r m nut* suggesting they are 
Imrky to renew at double tost ywi 
premium*, 1 * 

f L i§ becoming more and more appar- 
ent, he says, that "price ia no longer the 
iwtte. It's a quest inn of a volubility* of 
just finding the coverage." 

Joseph Prvnderjffljt, American Ski 
Federation presnienL say* ski resort 
Qpemton ant facing premium increasei 
ranging to 500 percent. He adds thiit 
companies thai s*U roller skis— which 
have wheels and are ua#<| on iwmsnow 
surfaces-- are unable id obtain any cm 1 - 

fjavxJ Hampe had filed no claims un- 
der the liability insurance on the wreck- 
er and dump truck he use* in ha autn 
salvage business m Somerset. Pa.« buL 
recently received notice his premium* 
had nearly rfcuihM, H*' did Tins hat* 'i • 
Gilh needed to [my the bill and took out 
a hank loan wt he could. 

Edward Cone, chief executive officer 
uf Graco Children's Products, Ehw*on p 
Pa,, says the deductible on hit basic- 



L-uv*Tjpse [k»hry went fmm $2i»,O00 u> 
(150,000 in i!W5, and he had to canvas* 
five sources to git the $500,000 GOTO* 
age he Deeded before anyone would aeir 
him an excess risk policy. And that pro- 
vided one fourth the coverage? at a cost 
five time* greater- than hi* previous pot- 
icy. "We have not had any large 
claim*/' he aaya* "Our claims experi- 
ence doe* not nearly justify those rates. 
But. because of the cost, we wflj have 
to evaluate our product tinea, and we 
may get out of tome/ 1 One of those 
Lines is children's cat neat* 

All 50 states require use cif special 
car seats for tuts. Cow notes. "They 
have to meet federal utandarrl*/' he 
says. M lt is not a product that in likely 
to be used for any other purpose than 
the one it's designed for. Yet. in our 
court system, that won t mean a thing 
to a jury. They see an injured child, and 
they say. 'Somebody ha* to pay.' " 

He cite* & 1 10 million claim against 
another carueat manufacturer result- 
ing from an accident in which a pwti 
K'.t nut >v< nrmji a neat belt was thrown 
against a baby strap pod tnto a car seat 
tang-range trends, a* well a* award* 




in specific cases, spotlight the connec- 
tion between the litigation explosion in 
the nation's courto and the insurance 

In 1984 there was one private, civil 
lawsuit for every 15 American*. The 
m 3 ruber of personal injury cases with 
award* of SI million, or more is now 
more than 13 time* the 19tt5 total. A 
record 12 million lawsuits were filed in 
state court* between 1978 and 1983. 
Hie average product liability award has 

n\\'rni-> A fri-ir. plU'^o .o ran j- thin 

*1 million in 10 years, and the number 
of product liability suits filed in federal 
courts alone htus tripled since I960, 

There are three times as many law 
yer* practicing now as there were in 
the lUiHOfi, arid it co#ls 37 times more to 
run the tort system than it did then. 

Oin>f .Insure Wurrvn HurjjiT >uyH 
the American public 11 has an almost ir- 
rational focus— virtually a mania — oo 
1 miration as the way to solve all prob- 



R 



khard K. Willard. an assistant 
IIS, attorney general, asks of 
the tat-gwwijtyj insurance eriei* 
that is affecting mure anil more 
businesses: "How did we gut into ihi* 
me**?" He continues: I believe the an- 
swer Iks in recent legal movement* by 
activist judges arid tort lawyer* who 
see no bounds to the ever increasing 
eipAnHttri «f tnrt lis&bility " 

The traditiocuil basis of tort liability 
is fault— one individual'* action* htfW 
caused harm to another individual irfW 
seek^ reromtH-iiHi- Kul under (he cif" 
nmt tmd* Willtrd says, ton law is & 
creasingly invoked to putiixh tho*e wb» 
have done nothing wrong but have r^ 
soorcem to pay damage*. 

Hick Herman, executive vke pre** 
dent of Dallaa' SAA ««itiiurant CortJ 
ration chairman of the liability 
9is Steering Committee rtcw^S 
created by the VS. Chamber of 
merce to coordinate lobbying and oih^ 
efforts in behalf of reform, wye th * 
curbing tort system abuaea "b t*f 
m.tm nja<j cu milurion "1 ih^ pruM^" 11 - 

The Chamber committee, hi expU'^ 
was established as a catalyi 
S'lk^-T^MT thi- iiiiuiy ir.iiTested gr 
seeking ii solution to the insurance 
lis. Among othrr activities, he 
nut. the committee operates a dr- 
bouse "to share information awl 
form the public of the dumv^j"^ n1 
liability problem. 44 

And the impact of the problem ^ 
gmeral publk is much greater th* n 
generally realiced 



poM 1 



[1 W 



Nation* RuftULMi Fcliruurv Iftf' 



0/ tk* IS U.S. jirmst maki fouilml f d tapped o » r rV r fl im of s nxu m nee 
httmrte a f*w gear* t\ga t onlff tktm rtatJL 
«r>? jf^'W hi productive 71i* others 



Rkk Rrrman, ofrfatfQt S&A 

L'f ■ ' .-. ! if V J r, ; < *,■ i ■ j M ' T ■ f J r"> ^ f tjfiji «1 

bujitu'&i group Attkzng tiaie vhntig&i 
in thr trgnt ttrrt syxtrw nnd uniform 
product iinhihty utiindorrftL 




•kljWfcctiec awards nitamtt physi- 

tajj" ""f*** 1 1111 »ver*Ke $950,000 in 
^^*» Lht cust* of totality insurance 
.' r fiK-'In'fll [j|-ii.liti. ( rn»rs ,;iwrulh -ir, 
pS^J*^ o*wiy of then, *p- 
f " ! £ th * ,r pittonta. The trend lo de- 

• "■■•:inni- ihvnhv, j,j.|,[H.ii;il 
b* ,* • cnnll >— "«1 |.ri"'iti.in-s 
to 1 2r i '' c,ar » 8 TOiwnied that failure tu 
ill,.. 1 ' 1 ,'* k-nffth* could load to 

ant* „ '''-'"''"riiiiinn of higher iomr» 
iuIr.^™?^* *™* defensive medicine is 

^ HTOVHfe health mMinncr lo work- 



nun, 



feat merit far 
in pregnant wnnwn 
*«k it tiff the mar- 
^urnac* r* arhf il !10 
Jwm MO percent of 



v ^t*77 A "*Uonwide shortage of 
ii„. rn ' ' l ^'-i children fmm ttiuft 

* h *^ Jjk i,,^ IIW,tf ,!lMJ ^' Sloped 
^ ar "towtJiyr liihilHy inftUfam* 

in tCiIrill!* I^ Ul »f* showing up 
the c^f^fwd*. Twtnty percent^ 

N f^lt n, ,W 13 U-S- flrmt milk 



Owners and munagm of »mttllur 
bu^itiamt could faco pniMemn Iwyond 
thv inirrkLHiiaU' question of irirvunince 
coverage, »yi Jan E. Smith, president 
!>f a Brad^nUin, Ha_. lmi«.ijivKs-mve*ii- 
mvnl firm* "If bank* find a company 
kv. !#iNt it.- UAhiliiy insurance, they may 
start lukbig, 'What about thuyie ofjprai- 
jjig Iuuim we midv to that eompaity? 1 
Ayid they may nnt rf-rww th<«e noteis. 



£Vi^A tf«y r we learn 
firsthaita of another 
'seament of our economy 
tfliivh has been a girted 
Small businesses are 
hairing the brunt of 
this [liability] crisii 

-Will mm r HVr. 
prmdrnf, Mait-ar 
State Chamber vf 
Commtrtt 



k-, rna> ri'^uiri." ItjluSitv :■. u u.. . 
bvfon" thc> wilt maki? si Nm 

In hi* terttmefcay to Con^ereM for the 
l".S 4'hamb^r, William Wyrr 
"Porfuip* tliia «m« will rrMrv* ulti- 
mately ita hamhe*t fioiuwiQ«nciNi for 
American rrmiimmcru, Wht*n rit^irin- 
rtart\ withdravi fnun tiwir pnffmkut, it 
u* the i|uahty of health carr for aH of ua 
whacti nuffer*. When aportinic irondu 
maEjufartun r^ pa mmcn». it ka the 



ttttClB- 



Amffifafi worker 
ploywl, 

"And when . . flftrw annOUn«$ prke 
mcreuei primarily to caver ming in- 
surance co«tdi f it in atl of ui who 
imy more ihrou>[ii higher prirt-.- ' 

The act uk J and tlircatened pn^il- i 
Of the liability crt^i?* have iniimd a 
wHf ranj^e of rviittionn by thriae moat 
Aftfeted— ificUvidual buaineae and pro* 
fcs&iona] people, lh«3ir trade or^aniza- 
tloTis, T.ht j innuninre m<Ju^lr% anrl thv 

Theae an* among stepn being taken 
00 tfat btnineftt lide: 

• Bu*mc»5 peofdc in all fteld* are 
*hoppjj[i^ juon? aggressively for eover- 
age tiy obtaining ipir»ten fmm sw^waJ 
brakem. They are ai*o actepiirtk' ni|? her 
deductible* and are ftelf iriHunntr whria 
they can alTfinl h.. 

» Many buJHirvt^^eA are hiring conjiul 
tanu to conduct rink audiu and l^lp 
tUrm analyte their iaiUfajiee needs 
morn carefufly. Cotu^ulianta or* alao 
showing rompaniefl how u. mitumiw ax 
poivure to large damage award* by 
M|tfni detailed ri!eordii on prodtiet- 
Hafoiy rpanajfcinent pro^rmmi with an 
wfm toward nnpnt^ain^ juries If they 
ever face them, 

» -.rn- i nmfianiei unah(e to meet 
maaaive premiitni itn^'n-j^ea or even to 



-Li i ^ Mnipany, tnkino; thp ultimate 
atop <*f "jrmnjc bart 1 ' 1 — «i|*enuinir wrt)> 
out lialuJtty lOBUrarKe and hoping for 
the hc#t~ 

• Contractor* are artiing up iiilftid 
laiw wit>MJui aaaeta to wcrrk in hitfh 1 
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LiiitiililY; Trying Timet 
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Ski rwoW operators hm* tnorr than 
tomthtr to worry about They art 
paying Hnbility insurance premiums 
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that have inrrraited up to XOQ prrtrnt 
in it if mr. 



liability areas like cleanup of hazardous 
waste and aslMfslos removal 

» Engineers and architects are writ- 
ing con tracts that require clients to 
share the riaks or indemnify them 
against claim*, 

• Organizations are establishing spu- 
ria! programs to help member compa- 
Elks and imlrviduaJs curtail exposure to 
risk. The American Medical Associa- 
tion, forejcample, is showing physicians 
how to avoid or comet situations that 
might invite lawsuit*. The National 
Restaurant Association is tea^hJng 
members how to lower their vulnerabil- 
ity to Lawsuits stemming from later 
conduct of customers who have been 
aerved drink*. 

In addition to such specific steps, 
there la the drive by many busine^ 
organizations for long-term reform* in 
the dvO justice syilem and in basic 
laws on Liability, 

The National Association of Indepen- 
dent Insurers, American Insurance As 
sociation and Alliance of American In- 
surers have joined in supporting three 
tort system reforms they say will im- 
prove the itffordabflity and availability 
of liability insurance: 

1. Fair application of the "several li- 
ability" doctrine, which assigns dam- 
ages based en the defendant's deter- 
mined share of negligence, rather than 
on ability to pay, 

2. Abolition of punitive damages in 
civil liability li Ligation on the ground 
thai they fficeuiveJy drive up settle* 
menu and awards. 

t. AdOptfcH of *atat* of the art " 
rule* thnt will limit product profession- 
al And municipal liability ctaun* to stan- 
dards prevailing at the time a da mag 
ing act ***** P Iace ' rather than at the 
time of litigation. 

I n u.i.ittion to the Steering iV-Tnmit 
tee, the U.S. Chamber of Commerce i* 
establishing a Blue Ribbon Civil Justice 
Action Group to reeotnmftod legal sys- 
tem change* that would reduce the ex- 
tent and co*t of litigation and would 
increase the availability and afforrfubi- 
lity of liability raumne*, 

One area of top concern to those 
seeking reform of the civil justice sys- 
tem is the practice of compensating 
Lawyers through contingency feet* 
which are based on the amount of dam 
stgiv awards they win for their cbenu 
<>;!;,-- -r. :ii-it pul l'v ■ b» 
vers to encourage clients to file taw 
suits on * m>lo*e basia— the client in 
curs no cost* if the lawyer due* not wkl 
an award 

Ttm Reath, chief enectttws of the 




eastern division of Jardin Insurance 
Brokers and past urejudflni. of the Na^ 
tfonal Association of InRuranee Rro 
kers, says, "'Within a couple of years, 
we're going to see some serious reform 
Jii'ijvuy in this area. We definitely need 
to get off the contingency system*" 

There is a division within the legal 
profession on the system. The Amen 
can Bar Association published in its 
journal recently a debate on the contin- 
gency approach, with one lawyer term 
big tt an 'indispensable delivery device 
... for the use of the civil taw an a 
hammer in support of consumer inter- 
ests/' But another attorney asserted 
that "th*! \fr\r plaintiff trend of the last 
25 30 years ' ha* made the rone agen- 
cy fee a luaury that "must be con 
trolled or modified b some way if the 
American system of justice is to be pre- 
served'" 

P«Mf Pterftniift. president of the A**o» 
aiHfift of Tr»l lawyer* of America, 
argues that the contingency fet* system 
cannot be blamed for the surge in per- 
wrnal injury nulla, 

"Lender the contingency fee system," 
he argues; 14 victims may have an incen- 
tive tn hrni^ weak claiol bMVMM 
risk nothing But. conversely, the cori 
tin gent fe* lawyer has no such incen- 
tive* because the ciwiprowtlon for a 
weak claim in likely to be i*ro/' 

What about the argument that sharp 
ly tw e rtwd advertising by Uwyera 
seeking client* has been a factor in the 
litigation eiptosron? Joel Hyatt, whose 
:#-*eciind television comro«mala have 
made him one of America's best known 
lawyers and hi* law firm the nation s 



secmd largest, says advertising by law- 
yers has contributed little to increasing 
case loads of damage claims. 

'The injury area of the law was al- 
ready being served by the legal profes- 
sion/' he saya. Hyatt, whose firm ha* 
ST5 attorneys in 200 office*, aays thtffr 
work is mostly in divorce eases, bank; 
ruptnes and probate law, Le*s than & 
percent a in injury cases, he saya 



ajam m hi doea have a recommends 
■ tion for xhv insurance industry 
The current problem, he s& , 
■P not the large jury awards th» ! 
receive much attention, but "the f af 
greater number of small caws tW 
should never have been brought to 
court." 

Hyalt says some lawyers created k '* 
whole frivolous lawsuit industry" ftftjj 
insurance companies made the ^ 
rotatakV" of deciding "that, if the 
of litigating a case was greater thafl 
th* amount insurers could settk 
t-h.-y would make the economic ded** 0 * 
to buy those ease* off^pay }° 
tftlle raihur than |» p fl00 to light 
Ctae " He says insurers should tak* *f 
long view bv lighting the bad ***** 
fegarifea* of the ctnetiaes involved 

Some insurance companies hsv^P^ 
gun to tb that and to defend th<*£ 
•elves in other ways. Increasingly. lM f 
ar* writing jKilkies to cover onfy 
made during the life of tin poliO'- ^ 
eluding retniactive claim* ** n ^ 
also limiting how tniKh tbuv will P*^ 
for legal lAnne of the insured &*tir 
ny and for punitive damngi^ _ r 

Though the ton tystum and tht 



runt fragmented product liability laws 
*** viewed asi the- principal pmiurei 

Inmraiwi rate*, insurance cornpo- 
n»ft con rede that part of the problem 
^"pmenUL a delayed reaction to early 
*9BQ* pricing and investment policies. 

rate* were no high I hut the 
J^mparii** competed intensify for 
funds to invest. To attract premium* 
could be uaed as investment capi- 

the entire industry engaged in what 
*"a& termed 'cuhh-flow underwriting." 
A former marketing vir.y president with 
J*** ' J f thy 1(1 largest pruperty-ca*uahy 
sfcurera says, "The theory was that, if 
■ ,J|J ^uld sell a doflar'* worth of risk 

j ,riJ )i"-1liMi fur ."mi ,-i-i.lr. ;n.:L r-jLf] ij E i 

™> * dollar and J> Rent* after invest 
^nia, you'd be ahead of the game/' 

In iy*t4< as logsea overtook in- 

™tiu-rjt returns, insurerfi became far 
Jjjri .careful about what rtaks they 
WUM take at what price, and premium 

. crt^en,, limitations and even rant el la 

of coverage Allowed. 
h^Sl^ famr L * al P ut pressure on 
t h mLm ™t* woa Use ahrfakoge of 

^ f *»ttr»nw market, where under 

Art d ff*?* 6 rtak * th, # inured 
fl ^ M&unripiem. tnwkleni of the 
l fJ u ,ninc< ' AaiMjciatfon of America, 
M Iu* Wri ^ 1VK?lion «J hearing recently: 
^ttfMce poiici^ Hn( | rejntturHiice 
„ met* written ill the 1950* am) lWi. 
rl W ,ow Premiuma are now 
r™^^pur*uant t0 wurt d 

Dr L '•fcwtlw legi*!alion-<<> 

un _ 

bm ^ c " lltr *t**< The resulting impact 



i ha* been traumatic, 



lh* a^T^^^ ^I'tUi) ha* reduce 

b*, l Caa lhat UN 

Nniw 1,Ur fc h m ^ difr,LI|lt ' w u ^ 

ftihri *^P'v been WW 

*J#J* wff 1 ' ntlt W*W to he avail- 

^ 4¥ r^nP Kk * * ecu ** industry of 
^*ht?rt Hunt*, P ltJI r ^[ e * ,, ** p |irobk?TWP- J, 

^*faJ2» S 01 * 11 "^ Organization 
^■rjityr Ul !* r f rti ^ ra l in*tiniiwi< admin 
^t r-S^ 1 wilh !*wl*r «t n 

'^iij r " T** ^tHJrU weri' "miileaditkij 

^ftflffJ*" c,t ^ far laat year did 
va| Uh wwlil* and the ittfreftaed 

^Ui*nta and I mux! uivi 

A" v tJlt fcB . t 

. ^fcce of a r « J'ri^kU^nl of the 

the prixin^ leric * n lilhurt '^ wi'to'd 



All 



Franfclin W> Sutter, ynjidrnt of th* 
Alliance of American Infturm, $ays 
tfir umitnbilitjt o/qfibrdablt 
ift&urnnct depends on a climate of 
"tcgat und regulatory xlabflity*" 




accounting " Hr said th** report* were 
baaed on i^nirtrmentii of tiute iminr- 
.ii.i i- reguliitor> who. among ot hi»r 
things, specify that dividends be raftM 
oi expesMa. Hunter utd inauruiee 
rrmipanic* do not willingly withhold 
cFH-erage: "We are not in the bu»ine«A 
of not wWing im u ranee." 

Resolution of the problem is not ex- 
tiected to torn* quickly. The inaunutoe 



Insurance industry 
Gains And Losses 



The Ll$. insurance indaitry collecta 
$£4# hfllkm a year m pn rnnjtrw That ii 
ti 11 [HTt'ent uf the K-foe* national prtxi- 

2 for every 
I ciinntry. 
eotnpaiiieif 



man, woman and child i 
Thpre ar¥ S.fifJO inaun 
with uaariy 2 milUon em 
of them agenta and hrokeiml and aaftrLfl 
of $W5 billion 

Thr Insurance InfornmiKin IrihUtute 
uyi that 43 percent of the world' * yn^ 
miuni* ire collected in the United 
Statefi, folbwcd by Japon H 1^ [arcent 
Weal Germany. 8 pm* nt 
Pro^rty-raftualty taauranee in Ihia 
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ike* in 11 
ut half of 
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OWMff i^ilioini and half ill 
yeam, pnif&rrty*a*iialty W 



Induatry still faces difficulties. Final 
IMS figure* are expected to show a 
premium/coat ratio of 116 for thf year, 
compared with 1W for IS*^4. iThe ratio 
use* a base of 100. meaning that far 
every dollar of premiums m lti&& t the 
industry paid $ I. IB in costs and ckiina.) 

At the aame Ume 4 the dimenaion of 
the problem and buaineu dejna»db for 
action ore getting attention, Mary Jane 
Fisher. Waahington ha^ed curw4pf in- 
dent for the msoranc* induatry publica- 
tion t Natian&i Underwriter, aav« T 
"The mem tiers of Congreaa we getting 
heat from their cwutthuenu who want 
something done about availability and 
pricing of liability mhuxanee. 1 " 

Though the campaign* for crril jua- 
tice reform and a uniform product II- 
ability law Continue to be u reused, ami 
the insurance industry ts working in? 
way out nf ii- rin:Lij<-ia3 prohlemj relat- 
ed to inveaiment policka of rvf^nl 
yearn, many individual busine^ftei wor- 
ry that they will noonvr nr (ater face the 
dikmrna of Maynard Weaver of Oma- 
ha 1 ! EJlinlL KipjLpmeJLl ^ '••r^ratjun 

''Well go hroke if we pay the pfemi- 
umii, If we go bare, we mh product 
liability auitn * hutting down We're 
jujit fctoing here blwding to death " ■ 

Fa <mfar rtprtnto of Mi* and fht f&t- 
tniping article, *** paf/e 7T. 



Vm llie total km woa 13. H billion; in 
im, 16.5 billion Critto charge thai 
those looae* are overstated, but the in- 
dustry denies that accuKation, utatmjt 
that wai the want year for inn 
ance aince the S#n Franeiaco ear 
quake of 

The companie* have been paying out 
tLM in daimi wpttlementa and ea> 
trngmm (»r evnf it they collected in 
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cent* ft 
penaefr, 

Uaae 
*-r tli.m 



goca for 
erim*s t 25 



| It emtm Un laxra 
i urn? lines were much larv 
overall km. General lu 
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New Directions 
In Liability Laws 



Safeguards for 
business that are 
uniform naiionunde-- 
those are reformers' 
goals 



Product liability law in this conn- 
try is :l confuting patchwork. 
Only 31 states have statutes, and 
no two afr the same Om^r*'**!^- 
rial bill?, establishing uniform nation- 
wide fitandonk hive been itymitfd re- 
peatedly, with trial lawyers leading 
lobby in j?, 

The result » confusion for business- 
es T insurers and injury victim* Alike. A 
WW? that would be won m one state 
would be tost in another. 

With la WE, tilts incn?aj5Linc more than 
Ol percent in a ckcade, courts bav* 
become closed. Urcistons ur-e delayed. 

Litigatir->ji take* years to run jU 
court* before victims ire c^mpensatliidL 
and then le^al roe is often tike more 
than half the monuy paid in chum* A 
Rand Corporation study of asbestos li 
ability cases showed that lawyers" fees 
consumed fht percent of idi li^im^i^J'<■ 
award* Since the IflSfki the j^pulatmn 
hat grown 40 percent, the number of 
lawyer* 200 percent and the cost of the 
ton system, adjusted for in Ration, 700 
percent . 

Although liability law arise* from ihv 
tort system— a person who wrongs an- 
other mum compensate him for the 
wrong— in recent practice it ha* beon 
moving m new directions 

Question* of negligence and fault 
("IMd t OTEidm do wrong, and did ft 
cause this in jury 7 ' > have grown nearly 
irrelevant Instead, courts have moved 
to wan I i concept of entitlement to inju- 
ry compensation: "A person haa been 
hurt, and Aomebody has to pay. Who 
involved hits the deepest pocket*?" 

The judge in the cttebmted AMN 
Orange ra*tf pr*s*ured the vvf*n rhem- 
icaJ company defendants to pay f lhfj 
million to Vietnam veterans and their 
(raffia even though, he said later, he 
did not believe there was any medical 
evidence to support their claims 

In tha. effort to find cutnpen&atron 
for vktirns* judges have created a doc- 
trine of "strict liability." This means 
that manufacturer* are responsible for 
more than doing iheir best to prrKiu.ee 
product* without defect*. They are also 
responsible for creating product de- 
signs whose usefulness outweighs all 
paftsibJe hazards, and they must fore- 
see ways in which a product might be 
misused and wan? against them, 



US. Awl Att$. GYw. Rtihard K. 
Willurd fleflj bl<t mrt lawtfrrx and 
jtidffw who burnt tried to cumprnmtt 



alt ptttirtrijfjt at the prpettxe of iinyont 
tilth deep packeU 




The limits on manufacturers 4 lability 
have been steadily expanded 

Biro Manufacturing Company in 
Murbtehead, Ohio, is being sued for a 
hand injury caused by a hamburger 
grinder the company sold '/I years ago 
Originally sold tu the Air Force, the 
grinder was privately ownt-d and in 
commercial use when the accident took 
place, lis safety guard had been re- 
moved. 

H.B. Rouse & Company in Chicago is 
being sued for injunes on % bench mill- 
ing machine it sold in 1947 The itih- 
chine, still rtwtivil by the original pur- 
chaser, was being uied by a new 
operator in an obviously unsafe man- 
ner 

Business people em-rally u-ant law* 
that assure a reasonable balance be- 
tween rtfthu of plaintiffs and defen- 

Some have proposed Lhnt product lh 
ability be removed from the area of tort 
and a new no- fault comperuiatfcii sys- 
tem be created that would operate itke 
workers' compensation TV' system, 
Hupf>r>rl<ii by l.usine^Pi tuces p would pi 
udministrsf Ive shortcut! to avoid 
court*., ffuarant**!- victim* r*pe<Kly rrlk*f 
from economk foevw? and protect man- 
ufacturer* frnm limtn 

Other buflinc** pt^pjf?, and the Hea 
f^an admin iairjition, ne* iht- answer in 



reformtnfc present liabiliLy laws. A co- 
alition nf basing xnmy* hits advanced 
ihv following as jroalw of uuch reform - 

• A fault-ba^-SKi standard for jud^in|f 
the adequacy of prtxJuct de^i^n and the 
apprttpriutenefifl of safety warningri. 

• A statute of limitation* on Uie tirrtP 
(jHjrifMl during which manufacturers ran 
be held liable fnr a defective product 

• A standard limiting the number 
and size of punitive damage award^ for 
injuries from a pittkute pnwluct dr 
feeL 

• A stan^larti m|UirinK that damagf* 
reflect t>R- uxtent to which jilninti^ 
contributed to their injuries. 

• A clear pmumption thut govern- 
im m srrjNtrart.ir^ in mil liable for iiiij y- 
rie-^ rebutting from equipjnenl or *y?" 
tern?i that tbev have built 

gfr v rrn m rut sjk»ci lien t ions . 

Sen. Rnbtrt W Kaaten <R-Wi.vi, 
thor of tht b^^t known reform bilL s»>'* 
enactment would 'put money for inj w " 
ries bark iiHu the hajids of the vjctin^ 
raUi^r than in the [Hwketn of lawyers/ 

He say* unifornj natkjnwide tiabili*? 
standfird^, "by placing dtmr n>*\& n ** 
bdity on people who mak* j uruiftf^ pn^ r 
uct&, will brinn nbuui thr ntannfuctti^ 
of wafer prorfurU and dn ?mi w!tho ul 
one rent Hperst for additjonat reg^ 

-Worry Bo&* 
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Pregnant 

Sumn Sehiffer Steutberg 



MANAGING YOUR BUSINESS 



Poise 



Pregnancy at work 
but much depends 01 



need not be disrupting, 



how the motheHo-be 
handles it 



■■ asked by a mate l:i>J- 
league how afoe eoaM be a room* 
■ ■ bcr of the Huu&e of Rt| 
tin* when flhfl had two small children 
^ home. Schroder's reply: "I hare a 
PN» ind m uteru*. and I uae them 
both/' 

She Li not iklone. Motherhood and .» 
**w no longer either/or proposi- 
™»**. The number of American work* 
m tf mth m has been rising ateadLiv for 
j'&ars. 

After eri jo yinpr rli^ | -,v.'U<an^u-al and 
^tertsil regard* uf auecesafully com- 
|* yn * itl ihc rareer wiirld, hi n n v wu cu- 
ff «* rehetatf to limit their attention* 
g Mm and children. Economic need 
*w h(bo Uw n a f^^r [044Ik> . rainili» 
} IF ' l^'Hi** sirnpfy cWEWPt cover the 
necessity. 

^icpetB j n simultaneously pursuing a 
iU' r * nd r^init * familV ™|utre> ^ 
_ ^^JiinciiiKof rtirw/i.nt-rirv rind 
^ J^' *«m*n ore na.ve 
to Uiink it will | H . H ftft.ii. Work- 

ar* i! v ,lrn * ho cjMwa * to *» mother* 
.in * * bl >tom-hne approach to 
boih r w BUl ™ aml whjit il ™*» to 
w., i| ni " j LM "' nc * Although then 

ftil ir»V fM1^,, ni8|lprmt .V h'UV... |kJ ^T, 

Btei£S?25l of e*pei:t*nt 

TV *** em P'°yt™ do not iuf- 
^ ,tftHfr < , H*'l|.!odji> Himt rfh'y 

Th** p 

JS7« L^ K, Wj>^iniuiaiiw» Act of 
With,! a * , t rn * A ' fnr«n.>m F .|nv... 



ro 



^^«» th.; Job nnd offering Jiolid 
Y »rk jQr Touehe H«» 4 Co/tow 



Knowing thr trfiportanei* of choosing 
butrinss&tikf maternity wear, Abigail 
K. WV 9\ wrr fern ter} eanttdm a dresm 



fur expectant mmr iwirtw. 




Bungeationn ihut will heljj the t-xpectani 
mother pwnN' hvr }t\h juirl gpari 1 the 
company th^ rItowji and expose of 
hiring and tniniuK « new employ m. 

Tt in helpful for both mAntger* wd 
rmpkiytfeA to be fsniuliiir wirJi thfl car 
n;nt wrifttlnma 

The pr*|fniinl workiM^ woman who bi 
j*orioii« about her career nN^uM mam- 
tain m profes$ionAl tmagf and attitude 
Aweit omeltti and dttutJi will take 
thmr mir?. frum hvr nncl %uJ! n-jiimS li-r 
condition w a mntler of count. 

Ju*t an mmX private matter* are sol 
altowed to intrude on th^ workday, 
pregnancy should n&L be made an iftAu* 
at the office , While one woman wap 
niakiriir a fornml bttiiiMiia pmrtitation 
her fotui fltartiiiK kicking, and the in- 
ner eommolion was obviotin to her aadi- 
euci 1 In* tend of niU'rni|itjng h^r*elf 
with expliinatioiu or apotofiia, *he stni- 
ply pJilU'd htfr abdomen and continued 
with her «pueeJt That did not atop the 
fetuV acrobatics, but U put an end to 
tiit.' aiidrenee'i diAtiwtion, and ahe wa* 
able to Bnkh anith ita full attention. 

The employ*** 'a maternity ejotbe* 
nh<.uid be aa fauatamBke aa poaajbje. 



and her R-rooming hob j U should contin- 
ue to be impeccable (do amalJ feat when 
predona morning pftfmralidn time m 
spent ixkkig care of naimeaj. 

Becatue of the hJ^h rink of tniHcar- 
na^e, eapecially during the Hrnt Lnme*' 
ter, ahe ahould wait until xlw fourth 
month to make the fcood new* gen«ral 
knnwledge. The bo** tthould be the tint 
in the office to fcnow t and a tnujirwawlike 
a^ri h emei\l should be reached on what 
accommodationa a'rt adjuatmertbi need 
to be made 
J017 Barone» reaearch mana^ur ut 



In IV 



r.'iirnuf house of Alcohol 
Rock^ille. Hd., eon tin- 
ued working antil the day before she 
delivered antl then took 12 weeks off, 
foJIowiti^ li plnii -f.i h:id made with her 
inprviaor far uhead of time. 

Suaan Looaer Duke, aaaialant to the 
frljlLNher at .Vim# maKMine in 

Washi cik ton t cashed in on her close re- 
iationilup with her boaa and told him of 
her plana a year before ahe even eon + 
eejved. "This »tmte|O a wouldn't work m 
every office, but because the magaiinf 
auff haa Only seven pec^le. and bi- 
I had bet n with the rnmpany for 



cause 



an h t Buatneim February IttM 



Prog nan I Poisa 



MAKAfilHG YOUR 8USINE SS 



5v«dn tfwie MpnttuMl her family 
planning A year rn arfmnr^ with h$r 
bums, mapaiittf publisher G Carrotl 
Carter. 




over Ui yurirv. I knew lt wliw hi l"*oth wir 
interests to tell the publisher early," 
she any a- l Thia way would have at 
least a your to prepare for the change." 

Now that the is pregnant, they are 
<liu.*ujtifitng the feasibility of a four-day 
week before ahe deliver* and of part- 
time work at home once she has her 
baby. 

"The initial reaction ia always 'Wow, 
thate great/ * she saya K "but once the 
ramifications sink in, the next response 
ta 'What does this mean for the vorapu- 
ny?* tt'a only fair to the btiaineaa to 
utay oa healthy aa possible ao you are 
Mill productive and your attendance si 
dependable." 

Platting the course of an employee*! 
pregnancy will probably mean detegafr 
nur inmt of Nee reaponatli \\u» . r «. ..r!:- 
era. Careful planning by the pregnant 
employee and her boa* wil) head off 
worriea later on. The raponaible en> 
pluy(^ wunt- >- -ur« ti.nt Hi- ..-hripsfc- 
ny will not suffer because of any reduc 
tion of her capability, and *bs w&nta to 
be fiure that her Job k aafe. 

At thi& stage the employee and her 
boa* should consider the following 

• Whin will she need time off, and 
how much time will ahe need? In addi- 
tion to maternity leave, doctor + i viaiUs 
and perhaps a shortened workday or 
week ahouki b* cornered. 

• How doe* ah* wajit to account fur 
the time off? Wtli she draw on materni- 
ty leave only or take vacation or per 
tMjnaJ leave as well? 

• When does the plan to return to 
work after the baby ia bom? Will the 



come back full Lime or part time? Is 
working at home feasible? 

• How much will she be paid during 
her absence? 

■ How will she keep in touch with 
the office? If ah* expects to be gone for 
more than three weeks, it would !>e a 
good ieica to assign her n special project 
to work on tit home. Thia in- productive 
for the company anil helps maintain the 
employee'* aenae of profesfdnnal ability 
while ahe ia surrounded by pastel col- 
ore, rattles, and a tufted Injflbiea and 
t'linni^ 

When liana Konpp, chief financial of 
iii i-r nf as small financial securities firm. 
E.A. Moc* & Company in Summit, N.J.. 
became pregnant with her second child, 
she had firsthand knowledge of the pit- 
full" and carefully pJuitm-d in av^id 
them. She remembered how overex- 
tended ahe had felt when ahe had taken 
care of her first newborn wlide main- 
taining v fcmbiitty at bar job. 

She and her boa* agreed on the strat- 
egy of working timiind her new preg- 
nancy They accepted the inevitability 
(if a little inconvenience and put abort - 
term problems in perspective, They alao 
put a computer terminal in her apart- 
ment to ahe hod tattuit electronic ac- 
cess to the office. 

Most exeunt profeaakmata finJ 
that their working relation* hi pa are ini- 
tially affected by the new maternity 
look. But they also find that those rela 
tionahipfi often map back into the prop- 
er context once their pregnancies be- 
come old news. 

On* challenge, however, ia keeping 
personal burin*** private and profet- 



*ionol business up front. Ht seems sa 
though your body becomes everybody's 
body when you're pregnant, M says Abi- 
gail K* Weaker, manager of the inter- 
national section of a Washington law 
firm, Arnold & Porter. 

"1 know they mean well/' ahe says, 
"'but some of my business ussoeiatea 
get In urge to touch me and pat the 
baby, ) try to amile and be nice, but ft'a 
hard to do because the baby ta not part 
of the buainesa conversatton. 

"When I 'm not working, I know I can 
let kaoae and Lie the private me, but 
when Vm on the i.l* I mi strictly buai- 

Even the beat-laid plniut can lw 
liiworted, but a profeaaional ntte 
tad* wQl compensate for poor for- 
tune. When Jane Metsroth, a vic<f 
[i re side hi ut the New Vnrk inveatment 
hanking firm of Salomon BroLhem, dia- 
i 'otv red th;ir. she bid r,, •..].. r.hrre 
montha of her pregnancy in bed, ahe did 
not taka the news lying down. Sbt? went 
to bed, all ritfht, but ahe took her work 
with her. 

Her job ip director of human r*- 
sourcea includea pjroviding information 
nn compenaation, eitra l^nefiLe and 
lenv»'*s. dealing with outside employ- 
ment agencies, acreening job applicant* 
;bhd [jltiruiirur plucement of ^raonnel 
She oaw no reason why moat of thl* 
wnbl iint U- hiuuiled hv phnne. ]W f 
chief goal waj to keep her condii 
sec ret She did not want people to 
nfnini to diaturb ordliitract her. 

Her 20-perao?i jitaff covered for ho* 
Stuff mi ambers renpondeci tM phut^ 
calls by saying that ahe had 
stepped away from her desk. The Tfl#* 
sage would then be relayed to Met** 
roLii's upsirtmenl and the rt-lu.rtu«- 
Metiroth continued to preaide at M f 
twice weekly ttaff meetings via conf^ 
itt^B call. She alao met regularly—** 
her apartment, over lunch— with 
managers of the ftrtn's department. 

From her beside* Metscroth n-m -^> CI ' 
ated a |2,a million health insurance 
gram and interviewed a acore of 
applicants. Although shoeless 
pruujrtid np in a rented honpital bfid t 
rosihi^lefitly [nuked prtife^.HkMilii ^ 
tailored navy blue ault, pantyhose 
uiakeuji 

Aa Metxroth ahowed dunnir her "J** 
rortunalc und iUfcfor#-«-^ii '■•■MinhntH 0 ^ 
even when a pregnant employee 
down r Hhe does not have to he out. * 

Ta order reprint* o/ thw artitli. *** 

page T7. 



"KLM flies to more cities 
in Europe, the Middle East and Africa than 
all US. airlines, combined? 





P°t in A a ' ^ ies to ^ titie& in ^ cotintries around the world. Fly KLM to Europe's #1 air- 
in thr U ?i^^ m Anci> with < n,t changing airlines or airports, on to 42 cities in Europe and 30 
% get t u ^ ant * Africa i ln a fit ^ c nas earned K LM "best in passenger service." ^ 
or e dr y You want Co be in, not some city nearby, call your t ravel agent , tSS? 

The Reliable Airline ( >t the W *U. KLM 

C t c I i No. 3 u ri M^ftUf i 3*#Ui£4 Cinf 



The personal computer 
that raised high performance 

to new heights. 



If you work wilh high volumes of information, 

you need answers fast. 



You imx\ a personal computer Ihofs up 
to I he (ask. 

V\ liif-h is whs IliVl errated the IVrsumil 
( Wnputrr AT ' system. Ilsrlianjfl'd a lot of 
ideas about business r -om|Mitinff. 

[ Im" idea "fast" I i;is hnoinr much 
faslii: 1 1m* idea of " lata i ;t|K*i it\~ fias 
Insane far fritter. 

Theivnrp new definitions of ~]>ow*i~ in a 
stand-alone h . \\ Idle pi it like "shuririj: 
files" and "jiiulti-iisersysteriis" art* being 
heard iiKirt* often. 

Vnd si j i pi isinph. words like "affordable" 
awl "slale-of-fhe-ai Hue Ik ili^ Used /rw/Whej; 

I leai ly. I tii* Persona] CornjHiUT AT IS 
different from anythtrijf Mia I ram*- before* 
Ami what set* rl apart can lie neatly summed 
up in two words* 

Vdva need lerhnolngv. 

If you\e i^et osed a |m-i-sj mal rtiiii|)iller 
before, you'll not ire lln- udvancv* rijjil away. 

"|r>be#in wi th. I he Personal (Computer AT 
isevlraordirm] My fasL [ hats snmeMiinfj 
\oull appreriale *-very time \ou malrulale a 
spivadslieeL ^ h si-im U I h rough a data Ifcise, 

It run store ruumttaitis of information — 
literally MnHisauds uf flip's worlh utlha 
single "lisii'd file" ITivildiskl* \nd now \i m i 
ran vushnmw your system to store up In 



3MJJIK) pajjes with 1 1 m j addition nf a semw/ 
Fun d file. 

Tin? Personal Compiler AT runs many uf 
Itie IlKMJSftindsof pm^niiiis wi itleu for I he 
IBM It: fruity. Like M\\\ lopYit-w, tin* 
pi riorum that lels you run and "window" 
*e\eru1 cither programs al oure. 

IVriiapK twsl of all it works well wilh tnil 
I tit lft\l H and I T A T. Whirli iswelrocne 
news if ycMive already rmu^ Mil inveshaeiit in 
ci*fu|iu1ei^ 

\<m ran cnruiprl a !V<<soiml ( muputer Al 
tit Mir 1 1 5 VI hlVlwork. lo share files, 
printen*aml nther pei iphemls w ilh oMier 

IBM PC*. 

\cjti ran a 1st mist a Personal! loinjiuter VI 
as Mr renterpin^ of a I hive-user sy slem. 
willi your existing 1 f t\l \ *i c \s workstations. 

Must important, on I) Mie Personal 
Compiler VI tiffej-s ||m^« rapdailit ies ami 
lltM sf-onirnitim-iil to quality, sen ire mtd 
supjNHl. I V nanbinalion t ami be 

e|< HM-rlJ 

If you d liked i learn inure afxnit tl*e HtM 
Pei^onal Computer AT. w vi Mil Authorized 
IHM Ml train; Hi VI Prwllict Orilrr or IHV' 
iiuiiirtin^ n piesrhhiliw htr i slitre near 
SO^calll-KOtK WT-ITlHJ lin Alaska. rM 



The IBM Pet^nal Computer AT, 
for Advanced Technology 



N"nljcjn"iP Busilru?** Febr 
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No (beep) Place 
Like Home (zzzt) 



77ie home of the futu-re 
k practically at your 
doorstep, and the things 
it will do will astonish 

IfOU. 



II # Jmrph A. tiurh 



■ t in \M p + nu and you are getting 
I read? to p> home. You are suddenly 
I called to a Eftst-minut* meeting un a 
I new marketing strategy. But you 
had mvtted i quartet of b<u&ine&& asso- 
ciate* to your home for dinner at 7, and 
this meeting could be a Late one. What 
will _vou do? Easy Phone home. 

Thtr house will answer. Instruct it to 
delay Oh? evoking of the stuffed leg of 
tnmb by *me hour. With the same caJL 
tell the house to turn on the outside 
light* at the uaual time, but to bring 
the temp* 1 future up to nurmul one hour 
later than usual, thus saving a tittle on 
yfsur en^nry bill Finally, tell the house 
to phone the home* of your associates 
and let them know that dinner has been 
rescheduled for ft p.tn instead of 7 and 
that you're looking forward in enter 
tainlng them. The mm ages wH\ be 
waiting for thetn when they jret home. 

Th» may sound like :t prem implau- 
sible house— hut it's one that i* eornin g. 
Already, huuM** tn which a central com- 
fuller runtruls nil tij^htv. appliances se- 
curity systems and electron iea are 
uvxiilttbUt. And a house that uaes k«a 
than half the energy of today* typical 
home 'm available. In fact, the typical 
home being built today me* about half 
the energy of the typkaJ home built 
before the first Arab oil embargo, ac- 
enrdinfr, to a spokesman for the Nation 
al AMflciatinn of Home Builder*. 

A house that diagnoses problem* — a 
leaky roof or a fajling furnace, for ex- 
am] lie— and contact a repairrnan (after 
BH&paring repair coat estimate*, of 
course) could be available before the 
end Qt this century. 

Soffit prototype! of ibene honita an 
scattered around the country. In Ki*- 
armmee, Kin . Xanadu House ia the hijf h 
tech viason i>f architect Roy M&snn 
Xanadu House preview* feature* of a 
future heme: a robot that starts tour* 
for visitor^ four large-screen TVa that 
TiHumnr it her room* and contain a com- 
puter graphic art gallery, and Simula* 
tion* of other advanced aystcrmik Maaon 
foremen a time when a home fully nxm- 
iton iuclf, reads yuu the news while 
you're tn the ahoiver and even prepare* 
your breakfast In Ariroria, Ah.watukee 

Jmrph A fforft w n WtMhm&ron writ- 
er apttintizinp tn htiwinc&L finance 



Arizona's Akwatttiw House 
prqfiffurv* the houm$ of tomorrow. 
The enrrgp'tiffiritwt rfcxign is 
supplemented by computer r on trots 



to m&ka &tirr t/w trjstf WU run must 
fffk'irntljfr The computer also 
ton* rote )kr electronic tuck sttxfcm. 
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Mi 

niUvr office of 



La I ^rult / J+ ihf wfml)*f ofTiev <rf 
(im ' l, "ior Ha fad Hrroiitilri^CoMrr. Sao Jinn* PucHo Who, 



PuertoRico. 
Now the door's 
open even wider 
for American 
business. 



flrfjm n*F«M&d Big* t IS. flmit Jui t? 

Hnvm Mi* v. -Vriniri^ fJu-iip. wrr Fortune 500 nut 

Vrm^L-jn / JVi-yijjJ Supply , Pinter Pj/jJitjv. 
OMfw \ f*fop>. .in J f pj* tfm 

. I tiJJitrc K cimimtoed tL> the Mm* 4*ornpn?* 
hi-ittiu- ejv3 neon live policies and kfifnrtmcliiri' 
buildup tJ-hJi hove *um*rtcil tompsnlc* tn Puerto 
ku U'i My vcjjv «And no* w«W .flij&fftienttag ah 
'outreach' pn>^T,im Hni.ii^ our |ii|>liJ% >ldJk L J mprfc* 
tore*! the I^li-vl.^ labor production «f tmr 
(!jHMkmii ikjl'FiK-e-v El'^ jJI part ul c-\p.Liiik-d 

pT*ni.Ke PuL-rtL> Kico offer*— and hc'« delivering " 

A Mi'urr invent im-nf u lmi.it r * hiTi' .nvr.i^i 
profit* mil w j\ alfcmr jutj^ n 

* No Lii cuqYLtfiic Knvuna! U\ tin cjrnJup In 

ftwru* Rico. 

development income. 

A priMii! wiirlfuri i* (fail *U-U ^rr* In^h viilh h 
lin jll v. ^nii jin eafrjordiiMr h r,-nirn on ^\ i-r^ 
{Mil mil iloll+ir- 

* SyiircuU^d r^im^p provided forirjdHinn.il 
.uruf hi^h-K'ih pnnJiik t«>n 

■ LouPb fc Th^:n'.-f4-hrii Jiid turpwnrf dull 
L"_S. nuitil.iiiLl. 

■ Duuh k- tin- ih.njHJt per dolLu of production 

■ Maniqpiitcut ji nip level* I* W% Pocno Klein, 

AUn ifiijxinjim; 



LUTMjUlll! iI 



airport* US. ooriwrttinh latlom .wul |**iul H^tMfins 
* 314 rMHift u* New York. ZH to MLiiiii. 
I hour to ( oraira*. Vcnciuclfli *nd jknji htuT 
«jiJkw day* in I -V -VltmlK nod f inll > *u-' - 

Puerto Rkn, m ujv-Senii in ih- - r|... p,,^. 

1 fik-ll. f lin lei? 





■ InforilUiIiiiii. I'U-M-i .,«ii!jkki*r 4jm1 
»i thii oi^ioR, Or i.idiv J^tN?-22 Mipj 

v t Ti T\m _ 

■ _ . j 



I jfiifhNiiiib' lii-iii ^ipiin'in \*lriHiii*(f!if'l"P> 
1 2 As i iiku nfifi* A jih rlcHt 
IGL0449&M 

PuertoRico 

The climate is right. 



N.ihi.ii' ESiiMnrtui V\'iT.Ai\ 



No (baopl Place Like Home (mtl 



TKHMtmjGY 



This home CttTftrv! $y?ttcnt m whwh aw* 
\tti Appir II computer, tfn« br 
apenitrtt % voia: co>n winds. It fnt$ 11 



Hu use has diminatcd hallways [allow* 
frig natural lighting in every area), keys, 
(a computer activated code Is used in- 
stead) and [deluded several time and 
enei*gy-saving devices* (Designed by 
the Frank Lloyd Wright Firandatinn, it 
Is An the market for $#50,000/} The 
Rocky Mountain Institute House* 
perched 7,100 fe*t op in the ftockies, 
uses 5 tea lii percent of the normal 
household elt-c tricky load, with bill* av- 
eraging less than $30 per month f 
thanks to passive nolar heating* an air- 
driven shower and special light bulbs, 
windows and appliances. Arnory Lo- 
vin*. director of nmid) for the bsti* 

tut*, says that the i'u*t of all the 

spetraii equipment was paid off in Jess 
than a year by saving* in utility bilhk 
And thousands of households around 
the country are already getting smart 
er and costing their owners less, albeit 
on h less radical scale, 

hi) many respects, the imk compo* 
I mints of a so-called "smart home" 
I already exist Theintj-oduetion of mi 
I trapruuessor technology to apnJi 
ance* ami the eu^trificatirja of what 
used to be manual devices were the 
ftfst steps in this development. Accord- 
ing to Joy Schrage, manager of applh 
ance information services for Whirlpool 
Corporation, microprocessor controls 
on appliances will become standard 
within the nest 10 yearn ami synthetic 
speech will increasingly be heard from 
everyday durables 

Now, several device that allow hnk- 
Igl of €verything electronic in thy 
home— appliances, cti maulers, telecom- 
mu mentions, audto equipment— are ei- 
ther on the market or in development 
These aystema incorporate existing 
home wiring, radio signals, heat and 
motion sensor* and coaxial cables, all of 
which feed information to the home's 
"brain*" The integration of electron tes 
and telecommnnicatjons with arrhitee- 
turu it \mng advanced by several com- 
panics. 

Compu-Hmne Systems International, 
a smai] company based in Denver, has a 
home mftnrtonng and control system 
called To morrow House that can regu- 
late each room of a bouse separately 
for optimum heating, rentitation and 
air conditioning, Heat, light, nmoke and 
motion sensor* tell the system when 
someone is in a room, and it adjust* the 
temperature areurdingly It ean also 
I urn lights, and appliances un and uff Bfl 
a regular schedule . A voice synthesiser 
can notify a homeowner when certain 
jicticjns have been taken. Approximate- 




ly S0B of the systems have been psold in 
the la.it year for between tlJM) and 
$2,ts">0 each plus the price u: .iu .\\i\Av El 
computer, which displays what systems 
are functioning on a floor plan of the 
house. 

Cyber LYNX Computer Products of 
Boulder, Cq\q u is selling an interactive, 
wireless system unuig radio fret|ueiv 
cie* that can be run with an Apple or 
IBM computer. The company him sold 
several hundred of the systems for be- 
tween SHOO and SL6W each "We think 
we're delivering a total home [automa- 
tion! system for the price of u wireles* 
burglar system. M says John AfltiMi- 
ehklt, CyberLVSX "s vice president for 
marketing. 

Another home niritml system, Artm 
Corpr»ratron V WitUhi, has a SOS-word 
vocabulary and can recijgnhte about 24 
different vneat commands. The core of 
th* Arhngton, W, firm s system is a 
printed circuit board that plugs into an 
Apphr II Li^hU nnti other eh^tronJci 
are controlled fry high-frequency sig^ 
rials and the home's existing electrical 
wiring, 

rfyperTek, Inc., in Whitehall**, NJ„ 
utfum HomeBrum, unf»ther integrated 
system using a uersnnal computer The 
$2,21X1 system iphm another 1500 to 
J 1.50ft fur installation I goes beyond 
some other systems in that it can be 
prugraiTWfd tn calculate an ouul'^ir 



[j^riitEjrc. df-lermine the amount of tirot 
fjcf r 'drd Up bring the iudwr temperatur* 
fa a com for table level and switch the 
heating or air conditioning on at lb* 
indicated time. 

Small companies are not the only 
ones entering this market Gen- 
eral ^;kH:t^K , Cmnpany'fl Hi^mi* 
Hinder, a sitnpk* system *elJini£ 
for about $860, will he installed in more 
than H.0OO new hfimes built b> Kyun 
Hem* this year, 

All th<*se home bruins iin>a**iUTnfcng 1 
poHitian at the core of the new Ameri- 
can homt^—a home that has more at 
nncev., more audb and visual o*i 
and more Jjilair- saving gadge 

.'Vi r liM^ire Sul^ nf lUJiiinA i^ual f5|tllF 

ment, home computer* and telephone 
Imve doubled in the last l\\'i m years* 
viiieocaBsettc reccirfit^rs and com]T 
disk players currently hot item*, a^f 
eordinn in Allan Schtoaaer. vice pre*'' 
dent of the Kleemmic Industry As 
h i > Consumer Electrtinic Group, 

Industry experts pn?iiart u funi'lnffi* 111 
tal changi 1 tn how people h'vi 
relate te the homu as thu electri 
tied together. The life of ft Njum' w 
Increasingly revnlve around one 
that hcuises tin* entertainnWPl see' 
of a home — television or wide-* 
TV, VCBh stereo system, pcrsotml 
pirter. efoiifcrict disk player— nlmiff 







ijk with many h »l < mr prcMigio 
jcs 10 discuss 




kill St mufygTall 

nua! Meeting U.S. Chamber of Commerce April 27-29, Washing!' 
DON r RELY ON THE MEDIA FOR YOUR NEWS 
ABOUT THE NATION'S CAPITAL. 
FIND OUT FOR YOURSELI^W^ 
COME TO THE U.S. CHAMBER OF COMME] 

chance to nut onlv see and bfcud 

* Mr* i on Capitol HUl wish Rep. JacJi Kemp ,md %c< 

* I .ilk with Elizabeth Dole and Donald Horfel, secreunrs of 
■iboui [htir depar^m nis :tnd i m i nisi rat inn's short mid lonjn u nil j*o;iK 

* ^ticipate in n IK c i c i u t v jew with Sbpro fi Cri * McAuli f ff e p tl it \ t 1 1 ampshi rr schot 1 J 
leaeber who will m -on become the first privet , ai/cn to II y in space 

* Hew Sen* Paul I ivalt, Sin. Joseph Btdefi, im-mrr f aru r ActtinniMiJiion ! Hod- 
ding Carter, and c hamber Rnsidrnt Michard Lcsher Ukc rides m a live ddiatc mi the 
"Reajijn Revolution lt (id ii 1 * I u lure I tiJ dchute will Ik taped and shown Liter Ofl thcOi .un 
to*** public affairs TV show It's Your Ainr- sden tin cumim-rc ul si a. i- ns n ■? 

* Ptadtntl Hitjii influence ihc ouidofiR' <>t tlitr lipiomm^ hJHfi While lloii ml Conferee 
all Uumiu-ss v luii ih<' wnrrrrnce\ ttCCUth't' dirrvior Jack Cowrie no AiieJie, 
leaders brief y^i i on Hut niiKlvtKddt il wcntl 

1 rjnsiitutkin H.*ti uficn President Reagan, u hu hxs been In nd thamh 

Uimrfitm Frmah Morsafti address thi iiR^t fajjlJlt CPdei 5 Rev« I n? .. ;>p dfpflttrl- 
Otic ant! inspiration iarfrre Hand :md Drum and Bugler Corp** 

* ^lugli with Bob Newharip ihv uit\u etmicdian md I v siur. tlu- Animal lmnv 
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No (beep) Place Like Home fzzzt) 



some rjf Che function* of loday'f kitch- 
en and dining area* "We're moving 
away from the oW centers of household 
activity, the kitchen and the fireplace, 
to » new center— the electronic 
hearth/ 1 Ma*onsays. 

According to Mason, that "hearth" 
will incorporate two-way monitoring 
ay*U*ma t data baaes, triwhopping, va- 
cation panning and teletext news deliv- 
ery 

As this room beoo&ieft more impor- 
tant, it wtlJ aiso tret bigggr ami either 
be linked to or encompass much of 
what now is done in the kitchen, The 
eathetk* of the kitchen will be im- 
proved, with appliance* increasingly de- 
signed to look like cupboard h, can i nets 
or furniture. 

Changes in the American home 
muftt accommodate change* in 
the typical American family, By 
1990, the average Iwiuaehntd suse 
will be 2.46 people, With moist women 
as well aa men in the workforce, thoae 
in the hauae have k*» time to maintain 
it Say goodbye to the four-bedroom 
house* Say hello to smaller, clustered 
house* with fewer bat uiggtr nwra*. 

Who will be first to bring their home* 
into the ekctJtmw: age? The same peo 
pto who were first to own a VCR. lo 
buy a home computer, to try a compact 
disk player. "They're not just tvtih'ws or 
yuppie*/ ' saya Donna Amrfaio, senior 
analyst with the Yankee Group in Ho* 
tmi4 "Their pu reliant* are not nece&fl&rt 
ty ineome-dependcrit. a lot of these peo 
pie are in the $20,000 to &Jf) l fKkl income 
range." Their number* could bring to fi 
million the number of households with 
home brain system* by 1990. 

These families wilt have to take to 
the new U'chnoJngiwt before the rent of 
the population can be poraunded "The 
technology i.s : hur ihe desire to 
Line it and the ma^producliiin cost eftV 
eivncie* are not." say* Lane Jennings 
n-s^arfh liirector far Lhe World Future 
Society, a nonprofit association that 
serves an a neutral ekarinfthouae for 
idea* about the future. M people are not 
immediately sold on new ways of doing 
thing*, it'* oonveotent to drive to the 
sum and nay hi to people at the bank. 
?m> why try to do it it home?" 

According to Jenmntfn and others, 
coram me r* will have to want to handle 
banking and * hopping function* out of 
their homes for jsmart home sv^em* to 
realty catch on with the public. 

Along with Afftart ap^liancea, many 
compani*** are working on energy-eftV 
iricnt home appliance* and dimnte xy*- 



TECHPNH06T 



Ji'a Jidda Hoit&e in Ki&jtiMtttea, Fla^ 
comes rompfeftr wilh o TOPO robot 
A rtihit&tt Roy Jfrtjtorc ttttfx that 
even t a *t lift a kuunr n'Hi fifo tivrrythinfj 



Nation'* Brataroff rVhniJiry IttHfi 

yon mufti taunt nrrrtf ntfi Jbr t from 
p repa ri breakfast for jrtf a 1 0 
rending the neurit tu $uu n-ktlv 
tkowtr. 




terns. Difih Company, a small manufac- 
turer in Alachua. Fta., ha* designed a 
heal pump/hot wiittr/central air condi- 
tioning system that run a on electricity 
produced by notar photovoltaic L-oltec* 
tors. America}] Solar King, a Teaas 
company with sale* of roar* than & r t0 
million Lait year, i* ^ajng to introduce a 
central system thru ugh rienrH, Roebuck 
that atao reUea on solar energy to pro- 
vide heating and cooling The company 
claims annua] saving* of 60 to &} per 
c*?nt of a nrtrmal kieatteg aad cooling 
bill with the IttUOU to «lo k 000 ayatems. 

Nyte Corporation of Bangor, M*. p 
which sell* lumber-drying equipment* it 
trxp+tfted In Nft ^iii^'r I ck|W0l 
dr>er that tn«t ft refrigeration syniem 
to produce warm, dry air. The dryer 
will cost abuui SGflO— roughly iwict' 
that of a convention*) dryer— but Kyle 
clatnu it will run on 66 percent Icaut 
em«rg>' p fjwying bark the difference in 
■ in jil H -lit two yean. North Ameri- 
can Phillips Lighting Corjionitjon : i riiJ 
fHher ciirn|janiea am celling compiGt 
fluor^HctmE liuJb* foe hoos^hoLd Lamps 
Lhut u&e one fourth the energy of a 
coil vvntm rial bulb and laal 1U Lime* a* 
long They eo*t about && t but PhltUpn 
aaym Me bulb would save a New York 
resident OMfi than ^iWl in energy COAti 
during thf k buib't hU- 

SLandiird appliance^ are also becom- 
ing mom «W50 rfflcfent, as the same 



microprfice»»or technology and ^eiiflors 
that allow them to work with a comput- 
er are arad to make Litem measure wa- 
ter tempcritofe and loud 

As houjMtft gel Hmurter they will Lake 
on other tajiks. Computers could he pp 
^rtinwcl to the home wouid not only 
monitor Its heating *yntem l but would 
identify * problem, communicate with 
other homeft and enntaet the computer 
of b ri-piiirtnmi. The appliances in it will 
ji't -,r i.irtur wt'li, ,im I ynir [n^f'T 
wuld even lull yog when the roast wa* 
dOMi And mfcmcireiiitry could virtual- 
Jy nJimumU' the need fur rejtfkirmeft--" 
when soaneLhinj: pn-.s wroup wstli yrjUf 
iii^hwaJihi!r a light may fianh uiifira*: 
fag the problem area, and ymiil be uhlc 
tn n \A\iVi> lIlm fnuhy csremt yfiurneir 

A smart home enuld abio direct th* 
actbdtkM of a robot— or several t& 
hot. 5 *— that would prepare meal* 
clean hou^e while the two- income fn rn ' 
i\y out earning two incomes Siv* 1 *! 
companies, inrUarliri^ Androkit, tnCp, " 
Sunnyvflle, Calif.; TTC of Car*" 

. HuJpmI il- - , [m: , in C i~l ■ 
G*U£; am) Heath Company in Brnt"P 
Hartwr, Mich,, are develnpmg rot 
for home um, and expert* iay ft: 
robotic arms — that transfer dot 
from a waahvr to a dryer for e*^ |rr 
pit* — roii Id 4pn*atl through the ho»fl' 
around the turn of the mUlffliutt** 
which ii ull of U yearn away. V 
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E CONQMlC DLVtLOPIIEMT 



Services And 
Sleeper Sites 



77? e economy *s move into 
services from industry is 
creating oppoHwiities 
for less glamo rous 
"business locations. 



s lt Nanny El t iritis arid Joseph Innate 



Then: liuW < km tit any more thai 
the l\S, economic structure i- 
changing,, niitkiiig the tr&ruution 
from its tradilion&l manufuctur 
LJ^ bag* to one in which services and 
technology predominate. The trsuv 
*ition Li i»JTL'rin^ itppor'.unrik-H t-u jireaa 
that lo diversify Lheir economic 
by offering lower coata tx) the la- 

SUtisitica compiled by the Commerce 
^ part merit illuJrtraie Lhe growth of 
nation's service sector. Gross na- 
™ud product ia climbing about 4.5 jwr- 
c *m annually. Service* are loading the 
JJJy with u 9,2 percent annua] pace, 
durable goods and nondurable 
*r* charting W peiwnt and 6,8 
PMjcent tfrr.wlii rates, refipectilrejy. 

A ttJmprpherjsivt liifoor hepartment 
Judy of the shift U> aervteea ihowa 



that 



mtica January, 1D80 P service jobs 
™* ^presented the innate** wuroeaf 
^if.l.H-Tr^nt, Mir^mu: fivo tkfm N 
^pialy aa manufBctiiCin(( Wirk. The 
try serioua downside to ihla news, of 
cttttj^ tn that more than 2 million man- 
manuring job* have been eliminated, 
^nts in abmwt 20 atatea now de- 

Bnn i ,ion ' s s ' mr * of t<to] P* 1 " 
WhiJ f ™ m ^ M ™ lwetor 

srj.P ^ E ha * lon £ b*^" in «» mt 
a ^ .^7 Nw Yorki Fiuridsi, MurvLamf 



iind A ■ rnnmii, trim* 

DjZL^°»i for example— new aft 



state* 

J!?* th * transition in 1988, Vip- 
ill- 1" !5nq Tl *^ m ^ It w expected 

miini.r mcomp f^m services than 
uiraottinng when the 198S reiult* 

tWu at »tURtic» offer a sweep of na- 

important to focu§ on 
to get a better jfeane of 
to service* » develop 



th* 



Hury, l t 



^dividual 




1 U'jlrl 



for * 



New Y^ra, l^oji An^ 
t Villas, F^i..r.ijn ;wd Houi' 
ipUt, r»te hijfh on aJmoat 

itAAag. 



*'****>d bum* 



lie drvriQpme'nt 
amir? m n AVr 



Brrmmgharn, might rnrt be 
thought o/a$ an atik.n?t$ s^tjor 
semrr eumpanie* but they tmw Ixrrt 
moving iAm A *ign qf the dtp's 
littility is tA# ntw GaUma shopptng 



itile, tow tmt# hdp bmp 
Apjtnhidnan Computet Scmws rw 
Kentucky mining evurttry> Betmi: 
President KmJamen Sr.. nHth 
forypunck operators, 
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A handful uf tflamrjur ipoti has run- 
nidembk- impact on a natianvide eco- 
nomfc trandt but tlwy ire not doing ti 
by lheni*eJve* Tbcri! arc skeper trcai 
thruu^hdut the country that hm ta*H 
fturprinrnu th^ econornk developmtfrit 
cutnmunity with their turn-found basi 
ne»i poti'fitial Frt^utMiify facing k<ul 
^Bprnsmn beeaune uf dependence on 
heavy industry iit africuHunf, tlirw ar- 
ewi am diven!ifymf to ntuad service* 



onct* coofbed to the bi£-ticket urban 
region*. 

"Th«*rv« fci a considerable mov^niMC 
of M-nieeH to low com iwa*," «ay* 
Dennia J. Pfittovaji, 
d^nC bumnf^h tomtii] 
Stnhl * Boyer p New 
are finding placea wl 
mUnn make« aound economic *mm+ 
For example, a financial fiervitef opera 
Lion in Kew York could relocate to Ra- 



lor vtce pre*3- 
vi*ion. Moral 
c. ^Buftinea^ 
new office Id- 
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teigh, N.C.\, cut its rent in half and save 
about 2D percent Ln labor costs/ 1 

The Raleigh-Durham Chapel Hill 
area of North Carolina is a good exam- 
ple of an area where business leaders 
can save ojierating overhead, parties 
lariy in office leasing. The average ru\v 
per square foot in a Raleigh office 
building is a low H2> which probably 
contributes to the 90 percent average 
occupancy rate over the last two years. 

Another motivating factor ta tower 
labor costs in lotne letuer-fcnown areas. 
Appalachian Computer Services started 
ulel 21 years ago in Harlan, Ky. Hot 
*n\\L nfu'r. the firm rnove<i n- t tkI. 
Ky,, still very much in mining country. 

Now white collar la joining black 
coal, In the last five yearn particularly. 
ACS has charted dramatic giwth-* Its 
customer base has doubled and gross 
revenues have tripled. Employees now 
snimh^r m*re Than l.^H', i/rim pared 
with m in 1WS. ACS workers invoked 
in data entry are paid about £7 per 
hour, half of whni. a New Yurk-h;i**:d 
data keystrcker might command. 

Airport service* can bolster the po- 
tential of a less glamorous city. But 
first, the city haa to persuade the aft* 
line* to offer menaces there, Dayton, 
for example, had lets than 60 daily 
flights from its airport three years ago, 

Chic leaden knew that to offset 
aome of the decline in Dayman's tradi- 
tional manufacturing base, new busi- 
nesses needed to be developed Exten- 
sive air transportation services at 
Dayton'* airport would help attract the 
new businesses. 

So t air sen-ice had to improve, The 
city and chamber of commerce were in- 
fttrumentsi m laru^ P^imon? Airline 
to the Dayton airport, and the carrier 
now generates 87 daily flights. Current- 
ly, the Dayton airport counts alnnnii 
170 total daily departures 

Dayton has witnessed a nice ripple 
effect a* a redult of the Piedmont 
move. The airline haa opened Are re- 
gional telephone reservation facilities 
in the area, which added 225 people to 
Piedmont'* 70U-*jnpJoyee payroll b 
Day tort. The airline haa also said, it 
plans to employ about 1,000 people by 
the end of the decade. Another offshoot 
i*f the increased airport activity k the 
fact that Emery Air Freight designated 
Dayton its U-S. superhuh Emery has 
about 4M percent tff the domestic 13.5 
billion overnight mail and package de- 
livery market 

Donovan dtn New Jersey as one of 
the new players in attracting senice- 
oriented business, That is attributable. 



he says, to the state's growing recogni- 
tion as an office center "It offers clo*e 
proximity to the New York lins-LJic-Ful 
markets at much better office-space 
rates/' he says. 

New Jersey's economy has been 
bused largely on heavy manufacturing, 
but due mainly to the sprinkling of new 
types of service operations, the state"* 
economy has recently beeume more di- 
verse. 

"In the lust S or 10 ye&ra/' says Bor- 
den R. Putnam, New Jersey Depart- 
ment of Commerce commissioner, 
''manufacturing employment has 
dropped some 15 percent Today it ac- 
counts for only about 22 percent of 
New Jersey jobs," Service Jobs T on the 
other hand, have climbed steadily at a 
rate of 2,5 percent over the pant 15 
years, he says, 

•The recession of 19814)2 was the 
most recent challenge to that Growth in 
the service sector, '" continues Putnam. 
"But the rate of growth in service jobs 
during that recession was higher than 
in the previous ytttfi. Service firm* are 
u whole new component in New Jer- 
sey'* current economy. I*m not aug- 



In 19th-century America. Oklahoma 
was known as the Indian Territory* To 
thin day, in fact the state contains *ix 
of the country's 21 Native American 
reservations. Oklahoma is also home to 
reservation!* of an entirety different 
kind. 

Along with the Cherokee, Creek and 
Choctaw Indian reservations, among 
others, you will And the Herts, Ameri- 
can Airline*, Avis and Howard John- 
son's national reservations centers. 
These companies are playing jin impor- 
tant role as Oklahoma makea tba tran- 
sition from being ntrang in oil refining 
and manufacturing to relying on a 
broad h service-sector* based economy, 

"It's predicted that nationally " the 
service wclor will further outdistance 
the mannfacturinK sector, " says Jess 
Metheny. general manager, Gktahwtta 
City Industrial Authority. "We antic* 
pate that Oklahoma City will follow thin 
countrywide pattern/' 

Metheny say* diversification will be 
Oklahoma City ■ business development 
itrategy for the futum Be stresses 
that the city ft busing composition al 
ready differ* from its popular image. 



gestmg that service jobs are recession - 
proof, but they certainly have become a 
stabilising factor in a state tliat Es un- 
dergoing profound economic change," 

Of course, businesses will not stay 
lor lit in any community that offers few 
cultural and recreational amenities. To 
boost the livahility of his city, Birming- 
ham. Ala,, Mayor Richard Arrington, 
Jr., reserves 16 percent of the city's 
budget for the arts. Destined to provide 
perhaps the greatest social and econom- 
ic influence yet sh BimungrijinVf* $&i 
million thoroughbred racetrack, which 
will open in the spring of 164T7, Accord- 
ing to Arlington, the racetrack is ex- 
pected to generate 820 million in Las 
revenue, create -!>. i fKX> jubn sind lead to 
J50 million in local spending from visi- 
tors— accounting for a $278 million eco- 
nomic impact in the area. 

Other atates and cities are also dis- 
covering the stabilizing force inherent 
in service companies, and they art den 
ing their beat to attract them. The next 
few pages will Lake you to a number of 
these places. This is a picture of Ameri- 
ca's often overlooked, but surging, aer- 
vi^'Hei-Uir tH.-rfumier*. 



"We re generally looked at as heavily 
ivnrntH toward oil and gas eiplora* 
Lion." 1 he Hay a, "hut, in terms of employ* 
ment r this sector in rather small— jutft 
6 t 0Q0 people Service Ann** on the oth- 
er hand, make up the bulk of the Okl&* 
honta City trn'i employment bat* 
with 100*000 jobs. The manufacturing 
sector counts about 50,000 worker* in 
the area. 

The first major service* related entry 
into the Oklahoma City area came when 
Hertz, the big rental car company- 
moved in rts data processing operatW 1 
in the early 1970*. Not long after th*t 
Hertz consolidated all its national res^" 
vntionn operations and moved them 111 
the area. The result employment f° r 
more than 2.000 people, and farili"** 
that continue to expand. 

"Our operation a now a atand-ah^ 
core for the company/ 1 saya Robert * 
Bailey, vice president in charge of OM r 
homa City*i operations He expl*-*? 
that before Hertz'a nrservationA 
data praeeMing tadl&m were wntrsr 
ixed. they were scattered throu^ h"U r 1 
different locations. , 

Originally, moat ttml.-. -Ai-re h^ ]i 



Confirmed Reservations In Oklahoma 
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Cajun Recipe For Success 
Lafayette, Louisiana 
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POWER IS. 
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t imTiTH Vhr»>ku hws I hi- p«pwcr! 

The power pi abundant, tow- 
<o*l crtcrcy Through * mi* of 
ccuE'fittNJ and ni>clr4ir-pciwcrtd 
^ncT^iinn tEaliom* Omahit Public 
Pwcr DimtnlI. j publicly *jwticd 
dacinc utility, if gblt to provide ifi 
indimnal cu^mcn with etcnn- 
cal owta among the fewest; to ihc 
I'ountry 

KtliaNt. In* -com entity H % 
the pcwtfT of ciUcra Sehniika 

1 .el jN rhu I net* by tending tt!u 
thl* ioli^ri Mitat 
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i lniAh.1 Public Knwe r Dinrta 
Area Ifrttlrfrpirwi* DrpsrlMnl 

1623 Hume} Srrcet I 
Ctaulu. Vebtanlui^lOi 1247 
401-5 M-4 147 



//rrte pioneered Qktehoma 
as a resmttfiortir center for its c a r 
rentals* Avis, Howard Johnson's and 
Anu'ricttrt Airhtitti jhltowd suit. 




out cA Herta's Now York eurporilte 
headquarters but the New York office 
trow has just 500 employee*. 

"Now ihe bulk of the company's busi- 
ness activity occurs In Oklahoma City/' 
Bailey says. 4 The computer hardware 
is all here." It is a good bet chat more 
Hertz jobs will open up in Oklahoma 
City, because the corporation is cutting 
Wk some regional offices and prepar- 
ing to handle their administrative 
chore* in Oklahoma. 

That continue* to make good sense, 
According to Balky and others at 
Htrt^ Jtfueh of the company"* r«errm- 
lions work is handled over phone llnea, 
and telephone tiuurgea are very coropot- 
;tiVt> rnmpared with Lhnse in other ar- 
eas. 

Oklahoma is also in the central time 
xone and is almost equidistant from 
both coasts, 

Hertc was followed by Howard John- 
son's, which established its rescrva- 
tfpna center in Oklahoma City m the 
late ISftQi, The HoJo operation employs 
n few hundred people. 

Tulsa, Oklahoma City's neighbor in 
(he *>i\st*»nn part of ihe state, w also 
cultivating it* share of servke-lttied 
firms. 

Sp^ilU-iiSly, American AiHmes' na- 
tional iv^t rvatJofts system, called SA- 
BRE, is now located in thin city* as are 
Avis Rent A Car ami Shell Oil's credit 
cani operation. 

Thi? turning point for Tulsa, accord' 
injr to Rick Weddle. director. Tulsa 
Chamber of Commerce* came not by 
de*i#n hut as a rcauk of market condi- 
tfom In the spring of 1&82* Tulsa's en- 




ergy business collapsed, and the cftf 
was able to fall back on other buuirieHS 
as, particularly thaw In the data pro- 
cessing fielil. 

When the energy business turned," 
say* W^dl«? p "we found that Tula* 
needed soma other mainstays. Data 
processing and ncmspiH'v wi^-amee 
have been pulling the city ihrfitjf Ii " 

On* of those mainstay en m panics 1* 
Ml'SI, \i firm that "computer soft" 
wore uk.f.'iI by retail chains wanting t0 
develop marketing ami business-loC* 
tidti itrategies The company gre^' 
trtm I one- man computer^mwft <V 
eratitm IS yean ago to a 38&-employ<* 
worldwide operation, with turn I rev<?- 
nues last year of |SJ> rnilliott. The Tul^ 
headquarters employs about 2T*1 

*Th* labor raroidijcruvity is very 
bm>" says Bon Harper, founder tlp 
MPSI, a, and the dty la vary big in oc^ 
l*Lih'r services and data priKi^^i 11 ^ 
whtch makes for a siuble pool ol 
billed labor " 

Harper doe* not believe he could d° 
pouch better outside the Tulsa srf* 
"W^ pay rent here that is very TOTn P*!j* 
Continued ott pug* 



MANAGING YOUR BUSINESS 



The Payroll 
Cost Burden 



Rising Social Security 
taxes are a leading thivat 
to small business role as 
a job-crea ting engine. 



Small hiisiiietuMJsL have been re- 
sponsible fur h csicJIion of 'he &]>- 
proximately 7 million jobs creat- 
ed in the economic recovery that 
"J c 't f an b 19ft 1. aaya the Small Buaine&a 
AdrniniHifation. Small buataeaa leaders 
thai |kt Forma nee might have hwn 
better— and perhnpa could 1m; bet* 
Jfc still, in the years ahead— if nnt for 
impact of rating Soda] Security 
^jjta atid the continuing expense of 
federal and atnte lawn and rejtulatHitia 

Thea^ burdens, they say, reduce the 
of atnall firms to compete with 
J* 1 ** ones, The competitive disadvaa- 
bu cuiu$tftently buen hijfh on the 
_ lflt concerns voiced by Email buai- 
owner* at state conference! lend- 
5* «P to twtt Aupiart White House 
^faunc* on Small BuntrteM. 

Karen SchiihJ[ r president of knhcrt 
J* S^htildt AiJtodatjei* f a Fairfax, 
***< OOttttiitin,? farm tha[ ^ialiaea in 
runnel iwiuea, baa a perianal horror 
jjgjy to tell about payroll complexities 
iii r Bpe11 increased cost^i for small em- 

^ wiw mtHtt *- d ™ oi *-* r * P*F" 
ttvi" k° r 12 * i »»l»b>vei^ 1 recently *pent 
IriU 011 * Sunday working on an 
n Jg™} Revenue % r^i.A iri.|uir> almi 
lajJCIu" 1 !(u ' ,,nfr wtencv in her it-parted 

eo\vV &hw,dt: " [ chl "Tff* * 100 tour ^ 
on th N already «500 down the drain 

52! 58*' * nd rve had to talk to 
b!y • „* nuijpJl ^t a bu m Hum, -.n I'm jt-i.. 

'*Ve Jr"'^ tu Sr<i| !J ^ ^ tom kiln 

you IE 11 ?" th * rRS » nd **••* 'D-w't 
Wriwl ^ « rMfattow? I'll 

^ij.miA V f t Wk f,,Mh< " --mount' They 
*hei r fi| * -™ 1 ****y - n? Uyln* to uet 



trying to get 
"nler, thin many eunipu- 



* ft *r ! h i 0 ' d0l],l|tm Pi ™. h?t them gO 
^4&c^^ Muni ** not the one* ow- 

^flS* S ? ot . «* ***** fruatra 
«Mef eMciitto 

hihr »nr,. *'^*aakee. firm hie if 



lN(i 



mftumm* §yitem. 



Karen Schuldt in a pi'ntonnrt 
medalist with 13 ztitptojpm. She 
fa rom w fr ??i * w j wi w rn w •( /of 
ppcnaf situations, like hiring high 



ICMpJ ifwbn^ ^« fArii* fAr^ rc?i Adiv 
n tr&ming rxprrirnce 




Hrtirs S^hwurL' <>f jiMprnilleriif John 
Kinjf, inc., a national textile producls 
diatributor b*&d in Ijm Angv]^ ad- 
mmiFiterE an nnnoaJ payroH of S4(ri),(KKl 
f-tr t rn| ! i> *^ He sayi it cmtjs hi* 
eompatiy* in ftaff time ulont. $1^{HW a 
year to bundle ^trvernment ina* pirvd 
pagmtl [^|>< r work, including Social Se- 
rurity, unemploymenl r^mptTUHition, 
salary wiLiihiiJilmj;, r.-xtni i^c^fiL« muj 
workem 1 romfienNitinn reporf^- 

Luber, whe t like Sehuldt t w a metnk'r 
of the White How* CooCemm 1 * p Jl > 
roll coat* taak force* abo view* tto pa- 
per work in admin Jj taring paynrif twsa 
M 4{>|mMfm M 3f« alrnoal h»*e to in- i 
lim company to eufje," Luber sayi, 
"It'ii my prenumptkm that erary irnalt 
buBinesa owner has Rotated tawa and 
regulatioaa, because there's no way he 
or iihe can O Mflfbt tt to all thuae rulea 
and itil) have tmw to run a buaineaa/* 

Time Umt b a major oonosfn* iaya 
SchwarU: 'The ml uipt' ii atmjckjyf I 
havu njK^nt houni on the phone imrne 

■t;iy^ j'JN! Irunw- li. r Tf,n-ilrt W ft) 

riifht (fovirniment employee la aik n 
question " 
Common thenjen have einor^vd in 



recdmtikendatiima concerning payroll 
coata and rehtad regulation at the flf*t 
30 state conferences, which are beinjf 
bald at th* rat** of five a month* Th*y 
an ttpected to be among the top iMiiea 
ducuaaeil at the Whiu* Hou^ Confer 
vnev iwi-lf lien Augtoit 

One of tbe mo*t prihrnin^nt ha* tieen 
demand for rep«l ct the Davi* BaoM 
Act. Thia ttSOa law requirn wurken 

ii Mwr\k h hn\iU-Q rr.p^tnjrt: prr>- 

ject to be pi wajpea at touit tu> bjf h aa 
those dateminod by the Ubor Depart- 
ment to be prev ailing in the ar«a of the 
prefect, Beeao»# itHMit amail buaineaa 
ownera eaaiiot afford to pay the jm» 
vailing ratea and MM tender a competi- 
tive hid, they are effectively excluded 
from bidding, atnl that in torn impedea 
the hinnR of youth. 

White UoiiJie confereen are not ttie 
only one* concern**! with the effect of 
the Davk-Bacofi Act A July, im, Cm- 
ere^aional Budfet Office report wiid 
that ageniflcant reform or nrpoal of the 
art vovld save the federal % <rt«rnmeiit 
more than $1 biUion a year. 

The state conference* have voiced 
eomem over prr^pomila for a new type 
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The Payroll Cast Benton Frank Mason, chief Awrtrffiw officer unfair to mail business, especially as 

of the Motion Corporation, my* the rates continue to ewalat*. 
Social Security payroll Imr tystcm f.y 



of wage- regulation, fa which pay level* 
would be set under ifovernrnent formu- 
las braed on various occupationir "conv 
parable worth'" to society, 

Small business owner! believe wagtift 
should be ( totBHiiinwj by market fortes 
and performance, not by government 
intervention, Schuldt observes that 
"the comparable worth issue is very 
sensitive to smull business— wt'w 
scared to death of it It would force 
small business owners to keep up in 
local jsnbiry market* that are dominntefl 
by Urge employer*. IT cumparable 
worth legislation were p***ed T it would 
kill many am* II buflinesse* because it 
would fore* m to pay the same rate for 
a secretwy that IBM is paying " 

Lubcr a>nr*ea: ^Comparable worth is 
a scary situation. The rule ought to be, 
Pay the product! ve worker and replace 
the nonproductive, worker/ To do other- 
wise is to destroy everything that 
make* this country ffreaL" 

The small business community is 
pushing for the reform or repeaf of the 
San-ice Contract Act which imposes on 
some government btdders wage reatrfc* 
tfama similar to thme of the Davis-Ba- 
con Act 

Many jrmaJI business leadens an? call 
uig for a stronger program to altow for 
ti sub minim urn wafte for student and 
entry-level employe*^ especially frjr 
summer job*. Say* Schuldt; "Small 
businesses, should have the opportunity 
Ui Kubminimum w&^e for special hil- 
luniMn^. like hiring high school kid* so 
they can have a learning experience 

Two federal program* enc^ura^e 
the hiring: of entry -level workers. 
The Targeted Jobs Credit pn»- 
tfram offer* employers s tax 
credit of $3,000 in the firat year of em- 
ployment and il.SftO in the second year 
for employing worker* m 10 targeted 
ifroups, The Fair Labor Standards Act 
allows; employers to pay up to six tuft* 
time student* 85 percent of minimum 
wa^e for part-time work in certain in- 
dustry* 

A iOTonger youth nubminimum wage 
program would create, acctjrdiujr to La- 
bor Department estim ^ : . jimmnh* ehjw 
job* over the next three years, many of 
thi'ra in small businesses. Proposals 
currently before the Senate and House 
labor committee- would allow for u dif- 
ferential of T5 or 80 percent of the cur- 
rant minimum wage for newly hired 
summer employee* aged 16 to 20. 

Another important area in which 
small huamott hiufen are catling for 
reform u the Sadat Security payroll tax 




ay stem. Under the current structure, 
employers must make matching contri- 
butions to the trust fund, a* well a* 
incur the administrative costs of calcu 
toting withholding and remitting these 
federal tax revenues to the Internal 
Revenue Service. 

Virtually every state rauference has 
recommimi I* J <I that, ci'iiingft on employer 
contributions be frozen and that thf 
payroll deposit and reporting system be 
updated htmJ rUreaniliiied 

Frank Mason, chairman and chief ex- 
ecutive officer of the Mason Corpora- 
tion, a Birmingham. Ala,, manufacturer 
and distributor of home improvement 
and tight commercial products, feel* 
that small business is unfairly treated 
by the current Social Security tsx stmfr 
tare, 

Says Ma»on: "When you look at what 
\iw .>rnplnve* jiLiynnf plus whin thr 
employer in paying in Social Security 
taxes, it's really taking a lot of muney 
out of small businesses. 

"Payroll coat* have increa*i*i greatly 
due to escalation* in Social Security. 
When n first started out r the coat waa 1 
percent per year each from employe 
and employer on the first f&iHH) 
earned-* SftH from the employee and $30 
from the employer, Today, the maxi- 
mum pay deduction has jumped to 
$1,00(1 per employee, and. of course, 
that is matched by the employer for a 
total of 18,000/' 

The deposit system i particularly 
irksome to small business. Schuldt 
tfiiuld hke in *h rhiK probkm iv*mIv>.'.J. 
■lurtmg with a recommendation at the 
llWfl White House Conference. "Once 



my payroll taxes hit £3.000, I have thrco 
days to get the money mto the bank/' 
the complains "That figure is ridicu- 
In us— it should adjuflted to 18,000 or 
because i8,000 in the middle of 
the month is difficult for a small busi- 
ness to come up with/' 
Worry about small buaine&s**/ abilt:y 

i" stij> [ipeLil.ivc is behind slninfjf 

aupport to keep the present system 0* 
4tHfk) retirement saving pinna and ti? 
achieve parity with large tlffti.M in the 
deductibility of health benefits- 
Bigger companies have more health 
deduction* available because they par- 
ticipate in lurtf* iilims. Kealth beneflW 
forofTicerw of corporations htv ilnin^t 
ible, but thowe for sole proprietors it* 1 
nut. Small business people wonder why- 
The 401 (kj issue is expected to ^ 
attention At the White House conf«^ 
eiice. eapecially ilnce various tax re- 
fomi proposals would cut back severely 
on tba plana, which allow employ ee* tP 
defer taxes on 4011k I contribution*! 
Cutbacks would severely restrict small 
business ability to provide pension a^d 
bene&ta plans comparable to those o« 
targe companies, say*. Michael J, CrOf 
\vy t district group manager and *nr 
ployee benefita specialist for State 
tun I Life Assurance Company <* f 
America. 

J The mab reason small bu»ines*<J 
support a 4CM(kl plan is to attract **** 
n>tain middle and top level employ **** 
Oosky sayn "If the current maximt^ 
cjontributioti of ISD^OOO i* (rraatly g 
duced. then top employees may gfl 



where to a lancer 
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The Morning TV News Program 

for People 
Who Mean Business. 




NationsBu siness 

TODAY 



Ntro ihtTCs j tatt? voy hi Rti thr iHbifuv and ww> 
brteJLriK j™ mrd m get a hfad sian earfi morning 
Nation s Burnett Today' A fiW-pjiccni, tefcroimi 
program with e|h- hiismi'ss person in mind 

Join Najjnns Business Today as n involutes 
™? wh\ix]s thai afffct vuur tiff jjkI livdilu>nd 

The bust frum WashiriRluiL Will Stfret md 
™ ™>rtd l^^tful famine Ilk "Monrv Mancr*; 
' Investor s Report;' Small Bu*im** Hmltnc; 

■ Oiartirjg iIh- Kumnmv T/>nj<ri-*s aJ RrporC 

•TMtnoloft I pdair: Kiblu Optmnn Indrv 



'Tmpcrirv?" ihc a^artl winning " point" 
Lrwiirmiilary Ifc-rcfapiiu-iKs mi tlif rutliiip wJft* of 
thr l>usinc» frontier, Exdusiu jnimwws with 
today » kadm Pins tlw s^rts scans nauuiu] 
NM ri'iHirls *ikI lra\d forecasty 

kwmi ututujig anchors Mm I Cumir and i'.ar] 
draw cumhriK- more than ^> yrar* of aperfrna- in 
business and imirnatam In bring ynu ll* compter 
(ws piU-'kAH*' 

w Kjikm % Buslnm Tbdn^ Ft* jwtiplc who mean 
bu?4nrav 
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WOULD YOU RAY TO GO 
SOMEWHERE YOU DIDNT 

WANT TO GO? 




That's probably what you're doing if you're not 
using Advanced WATS from GTE Sprint' 

You see, the Advanc e d WATS system automati- 
call y adjusts to changes in your calling patterns 
so vou alway s g et our m aximum possible savings 

on every WATS call. 

With other systems, 
you might pay for a 
call to New York when 
you only want to go to 

Texas. And that's a little 

it-ff^rAv*".'' — * out of line. 

CaJLGTE Sprint and find out about Advanced 
WATS. Well go to great lengths so you don't have to. 
Call (800) 5214949 today. ^ sPRtNT 

You've got the future on the line: 




Ore I* Son PtMdvf S*fyie« Cam 
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MANAGING tOUR BUSINESS 



Casting Stoves 
Upon The Waters 



By Nancy L Croft 



At Bill and Stella Sharp boarded 
the plane in Los Angela*, they 
anxiously wondered whom they 
would meet at the fsunily 
union in Vermont- They didn't know a 
soul there. But once they arrived in the 
■small town of Randolph, they fett right 
at home. They were welcomed into a 
galhermE of LhotiMindA of friendly peo- 
;.i e . r- Li r i iJ ii-jL h> Mf)d hat tv. L.es r.. :i 
company and its products. 

ft waft a two-day party,, with country 
musician*, traditional summertime pic- 
nic food, clown* and incited children 
ni nil li itf through the grass. 

Who art these people and why do 
Uiev come to Vermont from as f ar a& 
California to enjoy a single weekend 
with stranger*? A* a group they make 
up a very special cuitomer beat for u 
company that provides one of the ea- 
aencea of secure, happy family life— the 
warmth of a glowing hearth. These cus- 
tomer* are so loyal they send the com- 
pany holiday cards and letters- And 
I some return every year to the cornpa- 
ny*a reunion. 

All are owners t*t cast-iron wood- and 
cosi-burning sww.. The host of the an- 
nual party i* Vermont Castings* Tne, 

What started out in ISBO ai a pro- 
posed customer appreciation coffee- 
I and-doughnuL party for 200 turned out 
I to be a bash for 8,000, The following 
year attendance tripled at the Owner*' 
Outing, which ha* tfince evolved into an 
exclusive, but expansive » country fair 

liuct August 11,000 customer* con- 
gregated to celebrate the company's 
UJth anniversary. The old-fashioned 
Sew England picnic was romp fete with 
quilting parttea; a ham and bean dinner 
«poti*ored by the local chamber of com 
merce; baking, corn shucking and 
watermelon feed-spitting contest*; 
hninMraw n carriage ride*; tours of the 
foundry: musician* playing in a band* 
stand; and a fireworks show to bring 
th* day to a done, 
The company »f*nt m thr 

"We by to give peoste a real feeling 
and flavor of Centra] Vermont and the 
Sumewhal rural lifestyle that ti preva- 
lent here," explains Steven Morm, Ver* 
moitt Casting* manager of domes tic 
marketing 

The community k happy to heip in 
creating thin feeling. Though the out- 



What started a* a tour of thr 
KQtnptiHy htadquQfU'rx planned for 



Unhtii a customs y appwriutiuti 
eamtnj ffiir/or mow than 10,000, 




mar itself i* free to stove owners, many 
charity organization* sell local special- 
ty dishes and set up bc^und-hr^ak fasts 
for cuainmi'rA who could not jjcl a res- 
ervation at one of the area 's Inca Ricn- 
ard Clayton* Vermont Casting*' presi- 
dent, estimates the outing generates 
£250.0130 to 1300,000 for the region 
around Randolph. 

Vermont Cai tings, which is soft on 
sell, uses the outing as a way to main- 
tain a personal relationship with it* eua- 
tamers. Any sale* pitch at the affair is 
done quietly through product displays 
atul educational seminars on how to get 
the most from the company's stove*. 

The company does place magazine 
ad* during the year, but it know* the 
value of a good reputation. And it 
know* the customer* will pass the 
word "We ttad that a very high per* 
i-enugc of sates come from woro-of- 
mouth referrals fmm hapjpy owners/"* 
aaya Morris, 

Vermont Casting* origuuited with 
bwnatonning serious over eofitee he* 
ru-^M : , l hi Tit- Syme, who became the 
company's vke president and hie be nth- 
f-r-m J»w. Murray Howell, who became 



pre 
Am 



?Jd until he 
Up btiv a 



aolld-fuel atfive that would be a* attra^ 
B^e as a fire^c* and provkk an 
nomical source of heat during the t&tP 
gy 

FtealiKiiifc that he could not find * 
stove that fit thohe %j»eciricuiiori^ 
Syrne t who has a background in arch* 
lecture, designed one to hiii tikin* 
Howell, a hualnewiiian. helped Syn»* 
build K and they were so pleased they 
decided to build more. Interest^l bur 
era lined up, and the partners started 
uibling employees. The company h** 
■int* grown to ^(HP i'miikiyftrn at ^ 
three facilities in the Randolph vicinitj'- 

In planning the company, Syme an* 
Huwell a^rv^r] in treat tln-ir curtwrW 111 

aelvea. With those ba*ic objectives, 
company began marketing ita citxt W** 
stove* through direct mail 
Today the ixmspany, with three stii^ 

I!. 



model 
annua 



manufacttUT*^' 



n iht- 



S3 



When customers but/ u Vermont 
Ousting* »tt n t \ tiwit become fa m ihj — 
find even get to go to a family 
reunion. * 



The Vermont Casting* party includes cfawn facr (minting, icatcnurlott 

I tonp-kqt 1>>txtnet display— at w*d-*piUing &nte*t*, .imttnti/ 

ruHto/Hrrs' wqiowt, Thi* fft,>nr'* juirtirx, kaniriutide detectable* 
vxylanif wttinff tras complete u t ih 



from tot 
t'tttifOifit 



i row p$ u thi if j) t rwu t kx 




a\ la.it A i 



ftlta ^ OuuuIei ;uu| 400 deakin lit | file develop * vrn, < rin ' n,,,, i 
" Ju-arih Vuu wi.iuUlis'i 4k't>.-Ju|i t 

Qnttai! l? u ' lll ^- ri,s ' it ' "it'itk*r rebi- atnuchiAflnt tnM iyfrigvniu»r." 
^^nipi Vermont (tattings lm* mitt* 

>«« & * re *M*im« enjoy- 

TKrcl?^^ ^ rc>m their frUiw** 

outhi m K 
^ *«™«*l3 in. 

QZZ Bill Sfiaq, i 

thvir wfcnm 



A 



whi> dtv 
-.-,,11 h 



cm life in Vermont and rrcipe* 
tie The KJgchi Way To Cort ttillnrad 
Budii," 



ly fst vrri ,iv«ii inufoi rnJly In Law? Plicid 
tfo to the Though tlwy could only fit * rnorr 
FUmhfjih into xlwtr lijfht tehi 
"" I Mill H*»nry Barb *4iv* \w wh* mti al- 
ivr] with ii&ti* Mfi ilit jut'iik* 



■ 1 doisi km* 
Morm, ^ 

r L"iuu*d Kin 



^ - ii, . 



tiuu to ih- iiiAt d*#- h<! 

fi UiAl flrnt tri|r — iW inj 

tmld uoi uffnnl Ui ijii in* 

Imi|>l' Ut ffo tH* fly 
M^iDhfiml. A doling* 



Ji tfaftt imuiufictttfttf in muni i)w 
nflyw fc "S"or with V«-nrn>nt C^*H- 

t>n<" way Wrmant 1a«tUk|r> kw*\rx [thi- ouin 



[M-rry 1 1 (visual Jjj^t Ai 



*v Hi the *laif, **Pf0- I ilew 
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PERSONAL 



Exercise a little care 



P q |^ Yq ij f T3 x Flic to ^'"^ dunned ^ 



a computer about 
interest; mixed news on 
auto recordkeeping. 



Bit Gerald W. Padwe, C.PJL 



Heading Off Trouble In 
Mortgage Interest Reporting 




One of the k*» publicized prrorajaTiA of 
Llif J>. Induction Ad of 1984 ffr 
quire* financial institution* to report to 
(hi Internal Revenue Service the 
amount of mortgage interest moved 
annually^ by taxpayer number 

The IRS hai been matching mow* 
than 9fl percent of inforTfialion-reprirt- 
ing documents to the numbers given by 
taxpayer* on their return* That will 
fitko be true of mortgage interest 
payment*. You probably have already 
rerrived a LruuHcript uf payment from 
your financial institution, complete 
with detail* of how each payment whs 
applied I interest, tax escrow, principal, 
in*umnce>, The *nme information wfl] 
alio go to ih* IRS 

I'nfortunately* the nature of nrnrt- 
CT(Te payment* may *e]| impose £fr 
rrufiancie* between what you feel you 
have paid and what your bank report 
to the IRS. 



Grnzld II 
Co Fiir Y 



w /or 7W*r flow <£ 
Tax Pile ij Ait informa- 
br rrorfifm AW for and 



For example, many iKimiwer* mart* 
a January, 1986, payment at the end of 
December, IB85, to accelerate the hrter- 
est deduction by ft muntk Their finan- 
cial inatitutioru may not have rvcejved 
the payment until January and, if ao, 
will certainly rvj.H.ni ii I he 

IRS a* interest 

The borrower* wl\\ claim the interest 
Awfarti on for but tfctft wjJI be a 
mismatched financial in*titutUm report 
to the IRS, 

Abet, if y«i are calculating the inter 
eat y ouneir you will run into the prob- 
lem of varying interest amount* For a 
AeEf- liquidating mcirtjTRffe, each month's 
payment »tayi the name hut contain* u 
bit mare principal .iul ;l bit less interest 
than the payment of the month before. 

If you accelerate your January pay* 
ment into [ leeeniber you should attach 
a recti FM-ilial inn to your return explain- 
ing thin fact That could head off a com- 
imter-generuEed notice from the- IftS 
Aiiggeatitig that your deduction* are 
overstated 

And lniii| to carmipond with a com- 
putar la, nil boo nften. a frustrating ex- 
perience 



Car Recordkeeping 
Revisited 



If you commute to wurk in your compa- 
ny,* fire truck or tractor, ycu no longer 
hive to worry about keeping "content 
puruneou.s records'* of thih persona] use 
of the vehide. That'n the guutl newa. 

Jt waa juat about a year &£o that 
employers, employees, the Internal 
He venue Service and Congrotf ware de- 
baling IMS-proposed ivgulatiotiH thut 
would have required vol Limine* re- 
coidkflepintf when ronipLi^v car* wen? 
uaed partially for personal purposes 
and employee*' personal cam were 
uied partially for buaLneaB purpurea, 

The trying to make your lift* 

easier, has come up with complex new 
regutatiuni thuL are more than IW 
page* long. That * the bod BOtfL 

Sotne highlight*; 

• Generally, vehicles u**ed only far 
personal purpose*, and thune that, I*. 4 - 
eause of their design, are unlikely to b* 
uaed for persona] purpose* lftr« *n* 
pinefi, for example^ ore exempt . Certain 
vehM-lr^ employed in farming or far 
which the only peraujiaJ uu* j* oommui- 
ins are also exempt. Most other vehi- 
cles iriJI require record*, which need 
not he kept "corilemrKJrBHtHniiily" t^ut 
mujst he kept on a ^regular" haal*. 

« Personal uae uf company cart gen- 
erally has to be counted as employe* 
pay if the vehicle* art 1 uueil fur »n>" 
^ik'r.ii i 'H'jini pemmnl [surpnse* (Indunf 
.! l" rummutincj Hi-wever. income !H*f 
tu* de tern ii msi through one i>f several 
methnda Em pin vers ran irnpule waff** 
baaed on *hat a third party would 
H'fiaiy f-T ! iii n-l.ii ir .,, t' Tiw\ •" y 
QM a "least* value" table puhlt*h*d fa* 
Xhln purjHMe bv the Kmptoyera *J 
char,, 21 „ n( * milr for p*f^«S 

mi 



i>r chnot^^ a uptcial valuation of I** 
round trip for vehicle* with no pitf**** 1 
uw nther than commutmg 

* If an employer impale* wigw 
employeea, the employer muni withh<* 
Mh income arnl pu\ null iuw Kn.H"-^ 
er» nutv ■ * I • ^- * nu: tir u nhhohi 
eotne t&% on wagtm iminiied fur far 
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TJUJETOOPIC 



TAUtTGOPiC- 



TALKTOOP1C. 




TOUR PROJECT PLANS, 
OUR FINANCING PROGRAM - 



A GOOD WAT TO START OVERSEAS 



(liftK™ ' nv «tmtiw fmannns can make riu- 
im>ifrt!r ,n ^'company's wfsi'as *uri up 
ni™» u ejt l> ansi!, n, «tart wi(h the Overseas 
a self L V>Jv1nietl[ " ^ ration (OHCl, OFIC- 
f«v , " JSf un, W agency-isar* «f the 
for U?b2i &n ^ WTn * ebl financinfi available 




CAN 




And 



Jjpct Loan PiDgramcan 
I tht total *:i isis i if inn-* -i>rrj(vr fur .1 



OPICabo offers a J^an Guaranty Fmpain 
tfet enables huam-uas tu secure up Uj $50 
nullum fmm I \S firwnnzd msmuttons fur Urjpj 
capitiit-tni^TiMvr pn^jetl^. 

From helping you explore the vtabiliiv of a 
pmjeci to assisting wilh finarking Uvuugh 
dsTivt It wins, loan Kiimnmu^fir bnth. ?>Wl encnur 
agea U.S, btftuu'^ rnvt-Hinu'tiE in (he wmld* 
cfevthjpinfi natjuns. Titlk tu u> n< w 1 J nr m»tt- 
mfommtiim sibwit him i JIMC * ftiiaminjj pro- 
gram can help wur company, call 1 rrll-tr < < 
SJKM 2 1*67-12 of write u* ii*bv On the Wiishin«t»n> 
IXC un-a. call 1.17-7(1 UK | 



□ Loan Guaranty 
«n f J n mm n i ! .1 A 11 . if ihr ,3 1> «i r 



MoU to: 

< Ktr^s Private ltivt>.rmcni L • np<:iratjijn 
WjubinKtr.ii, D C 20527 
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Services And Slater Situ 







Coftthtutii from p*pi fSD 

tive, and I see no reason for a move." 

Tulsa is also the home of Hertz's 
competitor, Av*s T The A™ operation 
employ* almost 600 people. 150 of 
whom were added teas than two year* 
Ago. The company may soon be moving: 
into &t bigger building. 

The biggest private sector employer 
m Tulsa is American Airlines' world- 
wide reservations and lircnft mainte- 
nance center, which provides jobs for 
<->,500 people. 

"Thi^ operation was moved out of 
Manhattan/ 1 says George Riley, Amern 
can Airline' general manager, "be- 
cause we wanted a central United 
Suites location r and Lhe telephone rales 
are very favorable/' 

American 3 SABRE computer opera- 
tion Acta as the reservations nerve cen- 
ter* There are four other regional rewrr- 
vatsons location-,, but SABRE in Tulsa 
linka everything together It is, accord 
ing to Riley, the Largest nonmiliUry 
computer facility in the country. Still 
the airline in getting ready to expand its 
reservations and data processing hub in 
the area. A new 130 mill ion computer 
installation will be completed late this 
year 

Like Oklahoma City, Tulsa is punn- 
ing a diversification mode] for the city'* 
economic future. 

"We're focusing on growth business- 
es, the database-oriented firms like 
American Airlines and Avis, which run 
create considerable numbers of jobs,** 
says Weddle. 

With such companies already on lite, 
Weddle says* the city will be able to 
piggyback the success it has had in the 
data processing field ami lure even 
more fiima. 

Another Oklahoma service-sector 
success is the part of Catoosa on the 
McClellan-Kerr Waterway off the Ar- 
kansas River, Catoosa, S49 mite* inland 
from New Orleans, enjoyed a 21 par* 
cent increase in business when it moved 
almost 1& million tons of cargo in 1985, 

Oklahoma Gov. George Nigh has 
made economic development his No, 1 
priority. 

Ironically, the state's biggest asset 
wag once its worst enemy: geography—- 
the miaptrception that Oklahoma was 
too far removed from some major mctr 
Ice La. But that was fonjr ago, 

''Our geogmphw location hi clearly a 
decided advantage for expansion of ser 
vice sector companies/' says Gov. Nigh. 
What was once considered the middle 
of nowhere js now highiy vthied as a 
location. 



Baltimore — A Services Harbor 



Harold Adams, president of RTKU a 
niajnr Mrehitmunil rim. heaijquurUireii 
b Baltimore, gets right to the point 

Tliisi firm was founded \ii A.-..- .n 
Md„ 40 year* ago and moved to Balti- 
more in liM50. In my time here, which 
goes back to 1967. I've never &een eco- 
nomic growth like this, particuJarty as 
an office and financial center/' 

Adams says Baltimore U making rap- 
id progress now as a result of thv up 
tfrodintf of the downtown waterfront. 
M Th* pst Hurhfir oVve kiprneni [jroject 
was the real spark/' says Adams, "k 
triggered increased convention, tour- 
ism and hotel activity, all of which is 
pavmg the way for even broader ser* 
vice-sector growth/* 

Still the fourth largest American port 
b offshore commerce, Baltimore has 
been fast becoming a leading conven- 
tion, office and medical center 

In the e*rly 1980s the city trans- 
formed 250 acre* of decaying water- 
front downtown. The foctii of this rcm> 
vatbn is a $29 milium shopping and 
dining complex, HartwrpSuoe, which at- 
tracts more than 20 million visitors an- 
nually. 

Btiitimurt 1 * Inner JJurbon as seen 
from q Goodyear blimp, /mturm 



"The development of the Inner Hur 
hor has I purred a billion-dollar office 
boom," says David Gilleee; director of 
economic development fur the Greater 
HuEiimore Committer* an economic de- 
velopment entity funded rutm-ly by the 
city's business community. 

What is more, Baltimore is now at- 
tracting trade aa&ociatkina and finan- 
cial institutions, lured by operating 
costs running as much as 50 percent 
lower than those in New Vurk 

Adams „ whose architectural firm has 
offices- in Dallas, Washington, and Fort 
Lnuderdale, Fku says that [he coonpa- 
oy has 410 employees, about 300 of 
them at the Baltimore headquarter* 
He says the firm has doubled in siste in 
just five years, up From 200 employ*** 
in 1980. And if Adams is reading Balti- 
more & resurgence correctly, there 
should be more room for expansion, 

"In fact. I think we're just beginning 
to see a tremendous explosion in bank- 
ing here/' Adams says. This should 
mean even more work for his firm and 
for a number of other architectural out- 
fits that have been drawn to the city jti 
recent years, 

oiktr tovritt exhibits, and a selecth 
ofnftopx a rt d rrs tn a ni t, /.s 
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According to Adams, office buildings 
under cunntruetion .^hriu Id have n<> 
prob]t*m in getting tenants, 'The Union 
Trust building ia an example of a «uc- 
cttMtful project that w already benefit- 
tag from a surge in the flcrvice sector/" 
««yii AduniH. 1 'Eighty percent of the 
o!5,Q0Q square-foot apace wiu= spokon 
for even before flna! fttmpJetkm.' 1 

Two otlwsr major ofRce buildings are 
on the horizon. Still od the drawing 
Ward in the Clark Ma nek in Tile 
2lG,O(Xtaiiujm-f0ot Redwcwl T«w« it 

tagtmiiiig construction "Both aJ t! e 

well located and ahoukl afco prove 
*° W successful ventures/' Adams 

Uw Arm* "have exploded her* in the 
™J couple of years and have been ft 
owio to the city* office $pnce busi- 
aaya Adama. Accounting firm* 
*imJ iflau ranee compank** are aiao rent- 
Hpnee in Lhe city, he add*, pointing 
» Baltimore* proximity to the Wash- 
mnrket- 

Msiflt look at a rnap> isd you will aw 
™K our beltwaya are only IB mile* 
^" layii Gillece. "Amtruk ftennce 
*kea j Ui?t minute* downtowti to 
J^ntown, und the Baltimore Waiving 
International Airport if only t ight 
m3 ^* from our downtown area* 

Convention groups, are alao showing 

stronger preference for Baltimore 
h7l7 er teW-last jw Baltimore 
22 7T a 76 conventiorw. Tht;rv 

e id major downtown hot#U offering 
Jgi than «,800 rooms, tmd m«t am 
njj; ^ikrr,^ distance of Harborpbice 



im|*jruint to note/" sa y a Gffl- 



as the 

conv*n- 
wcta 



jjjj* *«*t 70 percent of our conven 
tatofe! ^ tion *J group", such - 

SIS ^ breaJl *" P^w 
y eBr U utteixhuw* nrortU thil 

m ul,r ,nn " Kttfh " r <^*W>- 



■ j 

U8, n^v ea »Uo« plann for If* 

"AH ofSJ^ ■ 0n *' of ^ h«W"*- 
StRteKhtit Wfnwth M one time wm 

fill-Mi to »h * a - !,llt lt '- ' 
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Making Up 
For Lost Time 



Birminghuin, Ala., has Lonn fttrug|flod 
to divensify, but unlit recenL year* it 
waa Ddt ii tuccensfu] other mn belt 
citie* in lurinR iwrvicc buninefiB^fl. Fail- 
ure ii> Aprt-ud the word fur i-in.u^ji krpr 
the city largely dependent on itfl heuvy 
industry from the late IffiQn Uirnu^h 
mo»t of the 197(M. 

But umew are changing rapidly. By 
the third quarter of Binniiijrhain'i 
unemployment waa 63 percent, com- 
pared with a national rate uf 7.2 per* 
cant Behind that encouraging sUtmtic 
ik a iiucctwifu! ahifi to tckromrnunica- 
tk>na. dbtribution, medicine, publiah- 
ing, engineering and utilitieM. 

Anufij^aung plodding growth in the 
m^iittfacturiiiiS itvl nutria, ,-sty oSTtcj:ii> 
mapped out an initial direniflcation 
plan in the late 1960s to booirl growtli 
potential in nonmanufacturing ba*i 
net*. But the plan did not begin to bear 
fruit until almost 10 year* later. 

It wain't until we made it a bona 
fide marketing effort thai we started to 
aee acme real progress, but from the 
fttart the itrmiagy waa designed to 
break the city out of it* manufacturing 
mold*" say* Donah) A- Newton, execu* 
tivc vice president of the Birmingham 
Area Chamber of Commerce. 

The marketing approach worked. To- 
day, of the community'* total work 
force of about 866,000, only £4,000, or 
15 percent work in manuf acturing. Ser- 
vice*, on the other hand, employ almost 
8u\H» people. 

"Between 1970 and roid-lfl&B/ 1 aayi 
Newton, 'the dty ha* charted a net 
gam of HU percent in employment, even 
though there waa a net job toaa in man- 
iifactunng Snntnainjfjictijring now ar 
countu for SS percent of the Binning 
ham area'* joW 

The area'* biggest empkver i the 
University of Alabama at Birminghsmi. 
which has nearly 11,000 employee*. 
Other major empk>yeri in the area m 
elude the Sciothem Research Institute. 
South Central Bell BellSouth Senricea, 
Alabama Power Company and Ruat In- 
tematwnal, a company engaged in engv 
ttetfri&g ti-rvice* 

A booat ia anticipated thin month 
when Birmingham 1 ! S3O0 million Gal- 
leria i hopping mall ami hotel rumple* 
officially opem Some big-name relaii 
chain*, iuch a* Mucy *. will ojwn their 
doon to ihoppt?rv. 



The Business Side 
Of Texas 




hunt Teias, anchored by 
tin 1 la s- A usl i n-H« u sio n - 
Beau mo nl and ShreveporL 
Louisiana, offers more lhan 
• -ir.i lr «i1 i hi- d^attiii 
stale * liconomic: onportuni- 
liei. Fiftv^hree percent of lhe 
populnlion. SlVfc of The jht- 
«onal infome.^5% of lhe re- 
toil ulca and more than 6U% 
of the manufacturing plants. 
njen 1 - dn* 35 rotli?fl«*? nnd 
univentitieja. 

For mm about ihb rich 
mid- America region, *t*nd fur 
The tjuit Texas Storv— an 
Industrial Cuide' 
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Service And Sleeper Sitss 



Many Happy Returns In Fresno 



A Leader Of 
The Pack 



The FrtvnQt Calif, IRS office, frenzied 
at ttur tittle* doubles its normal staff 
ofkoOOfar the April atvtlanthr of 
rrf nm* from Hawaii nnd California. 




Sometimes It only take* ow ^overth 
meat agency to bolster an area's agri- 
cultural and manufacturing economy 
with service industries. It can do this 
n«t only by implementing legislation 
but limply by moving iiu 

Directly and Indirectly, through a 
commercial ripple effect an agency can 
drastically change the facj* of an areas 
business. Pt'fh«|i> then* b no better ex* 
ample than Fresno, Calif., urn] its happy 
union with the Jnt*nml Revenue Ser- 
vice, 

A doom yean ago, the IRS chose the 
wine country for it* Western regional 
processing center to handle all mcurae 
tax return* from California end Hawaii 
The IRS move into Fresno provided 
a strong labor base in ofBc* work far 
jiiiLiRe^ucnt growth in Krwnoi service 
sector,' 1 say* Daniel K. Whitehurst. 
Fresw Economic Development Corpo- 
ration president. Although Fresno 
County is Mill one of the natron 1 & major 
agricultural counties, ever since the 
[RS move, other nonagncuhuraJ, ser- 
Yice-on«mted iHiiinefae* have followed, 
expanding the area's f jotuntial and pop- 
ulation. At the tfcmi? the IRS established 
itn regional center, Fresno had about 
aoo k 000 resident*. That figur* has since 
doublet! due largely lo the private sec- 
tor explosion detnnnted by the federal 
agency. 

Fnrs no is nm planning to became an- 



i tht r ,.n Valley. M We're not hung 
up on chasing high tech business." 
note* WhitehursL fd A lot of that bust- 
ness Is going offshore anyway. Instead, 
we're developing a nice mix at targeted 
service industries in areas when* we 
already have a solid base, such as insur- 
ance, finance, real estate, claims pro- 
iv ^mi; .Lii-I other nfmagnrulturol Ln*i- 
nesaea/' 

The [RS move was only the begin- 
ning. The past office had to expand to 
accommodate the IRS mail load Un- 
anticipated avalanche of tat returns 
forced the postal service to enlarge its 
facilities and hire 1,600 employeea. The 
I. ^0,000- square-foot operation boasts 
optical character readers for maximum 
■pud processing. In time, this high-ca- 
parity post office attracted more **r 
vice-oriented busfries* to Fresno and 
made the city a major mail-processing 
center, 

Company officials often dtt two key 
reasons why they moved to Fresno: It 
■ geographically well-positioned— right 
in the middle nf California— and the 
mail service is topflight 

The ti|uiUble Insurance Compuny 
located a claims processing facility 
there in 1971 which initially employed 
2(30 people but ha* added 300 mare in 
the past six months. Another insurance 
earner, liberty Mutual, alto has n m- 
M§ operation, with :t2f> employer* 



Heapite its strong association with to- 
bacco and other industries, including 
textiles and furniture, as much as 22 
percent of the WinaUnvSalemp K,C. P lo- 
cal employment is in the service sector. 

"Theae industries are not providing 
eik many jobs as they were in the past, 
and there has been a leveling out in 
employment," says J. havid Wans ley, 
director of the city's. Economic Develop* 
ment Group. "The area has reaponded 
with a diversification strategy/ 1 

Among the new employers it is try- 
tag to attract are nonprofit trade orga- 
nizations* traditionally headquartered 
m the high-rent districts of New York 
and Washington. According to Win- 
stan-Sailem officials, many of thy-** 4 
groups face 100 percent rent increaae* 
as their current leases expire. 

"Brand new class A office wnace i* 
available at $12 per square foot in Win- 
ston-SaJem. compared with S35 to $50 
per square foot in Manhattan " 0. 
Pctf Smith, executive vice president of 
tin: ft J Reynolds Tobacco Company. 

Winston-Salem is the South'* fourth 
largest corporate headquarters area, 
following Dallas, Houston and Atlanta 
New office construction is at a mcofv 
high in the region, with a total ot 
500.000 square feet on the way. includ* 
inn the $IW million One Triad Par* 
downtown project featuring an 1 8-story 
tower flanked by four other off if* 
building*. And three new jm rh - itn- be 
ing built in outlying areas of the city- 
Some biff firms are moving key «?P?^ 
ations to Winston-Salem and ™lditttf 
their own facilities, American Escpne*^ 
for example, is constructing a W0 ggj 
BtML 3CKJ,000^KquaiV-f«Ot office buildmf 
and wilt central l?e the balk of its gre*0 
card credit service activity in Winston 
Salem. This project began in Januflrf 
and will eventually employ 2,900 p*j£ 
ple T handling everything from en'" 1 * 
card applkatiuriH t** fuMu^ 

Wansley fioints out that the WawjJJ" 
via Corporation^ the aec<»nd larjl'* 
hank fa the Southeast, ra also headier 
tcred In Wltiiton-Salem, as is piedrn« nl 
Airlines. ^ 
"This area w more widely recognft*^ 
now as a corporate headauarter* . 
tor," he summarise*. "This pa*^ 
plus the competitive space rate* 
clearly helping un diversify and g^ 1 
even more aervice'oricnted/' 
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MANAGING YDUR BUSINESS 



Franchising's 
Future 



Where wilt I he fastest 
growth be in this 
just -growing economic 
sector? John Naisbitt 
provides some answers. 



lift Meg IVfutfrmorr 



Mi ranchwiTig's growth— from insi^ 
' years ago to a phu- 

■■■ nenal one third of all n 

* today— will romiims? unabnl- 
"1 *or Lhi- m.-jtt 25 yeam. As early hi* the 
5[*»f 2000, franthtfiLnK will awouni fur 
«alf of retail sales. 

Those prudletians from futurist John 
paifthitt in a study by the Washington- 
* Ui1 '*i Naiafritl f.irmifi are good news 
Jiot only for rnintNworH, hut also for 
,h * increasing numbers of entreprt-- 
who have been s(tnu?ted to fran- 
ouaing as a way of owning thoir own 
0 «»ineas«ft minimal ri*L 
NaisfciCt, head af th«* Niii.-r-in • ,r->i. r . 
author of rh. h-vM-^ll.-rs ,l%o 
<J*w<is and RMMvnting the Corpora- 
i' 0 "' lin-licl* that ^uli- hi r„,-ir,-- 
jarrunt franchises will likely njach *L« 
"'l^h im the year 8010," a whoppinjr 
." ' r : .st year's 1140 billion- 
(Bum Iiiww f nrr[1Jll f ni nehi«f9 are 
jr** » *h*h a franchisor dellnes the 
X™* of a business operation, and e*- 
pfoduei franchise*— automobile 
Baseline service stations and 

^ '^uk ^.tt),.|>.l 

<lr .(li.tv „ ti , 

*suii 5 y n,wlh t»ke'pl«e as a 
wSut of 1,B,nn Kniphie chanffea already 

«fa^ u '; t,, »K (• the .tudy, comiri* 
A„ Sljr , J^rnatbaal Franchise 

tat rZ*'^ t«fnd» trill 

>*uiv °**r thc htfXl 2fi 

SwEtfe**** « manufactar 
':|u M " ' . 11 ruriumv hrwi 

"fib htt * hm * iv fonfattl 

*a«rr vr .P^'w for conta- 

• A rk ■ ' rw «l**» 
cfaslty jbZ l * , S n * UTn, *r«^fna^d forspe- 

* "oat of ^1 i doraawl has spawned 
■itoclaJkLi w oosUMHwoa aimed at tfel 

ttud most of those 

" ftd wS? An * tlumt * r » of women 
* m m franchising. TMa 
I 1 * »e» i!"! wr inUl th * 'ranchiw sre- 
unt^L ^' "** iwwhttti and a 

.■.^IKui.,^,,,™. 



Trmd-spaUfr John NaitbitU head of 
thr Nm&biil Group, & author of the 

Patrian Murdmt fttfll he ha* 



written Rv-mvmtmg tlm CoiyonLtian. 
Naiibitt'x grtiup prvtfirt* ttronp 
ffr&uih for frtiwckimng* pnrtiruiariy 




Thi? N bui bill Gitiup Muily fwuneA on 
■hi t - ■ | ! Mi Uu.mIm^^ furnnit i'nn- hi-i- 

Lhrouifh 1EW> tind ujiph thi^ pnijetrtioni 

20111 

It MLyi the bluest pertentn^ in- 
vrt'iiM**! will i-.r vp fa nv* Aeldi: ran* 
»■ I rurliuii mid fii»ir^: M j rvice*, rt»crt-jiljuiv. 
buiinw txrs i^, nonfood rvuuliniE and 
fwit food. 

Fi»t food reHtnurantft hive by fir 
bvet] the most itRcetaful tfJit^irory of 
frurichi»ing. With IM> »k» of MO Ut» 
lion mnrf prujtfCUHl I W0 uttlen at $M bl> 
ikm 4 r«*tmuniiu* nr© r fuyn Smuhitt, 
"the ffr*add*ddv of the f MMttM hu*i- 
new " Ui4* nam^ run into th* hun- 

BorfV Kinr» Big Boy and Big Daddy'*; 
Yummy Yogurt, Kvt-ryuiinK YoKtirt 
Hud Inti-rniaUoriftL YoRyrt; Mmro'» 

3 f p ir;a and Pixu Hut 
Chkkrn Georfe^ rhickirn, Churt:h , i 
Fried Chicki'Ji wad Churk«n DvlMrhi 

OvtT thi?ni ftfl standi tht mr>*t fa 
mmi*, MclionHJd i ("orjKiratioii, «f On)i 
Hfwk r lit.. whq*f? hi*tor> typifies rt* 
lAumnt fninchtiiinjr m a whrio. Fwnd 



tnj in .WW T.fif chnin had I.TjOQ outlets 
lb ywin Iftlet Today. nfu>r an addition- 
al IS ytan* McDonaldit hiu unttH 
DM of them o;*wd in In 1HW the 
cfimimny <i]H!P«l iww wlkta lit the rate 

NaJibitt predkta th* f«t-p«rd 
^rjowth trend carapltfted by Mclitot 
ald 4 « will POl ilo* down, hut some Inn- 
chiftt i^pwrtM warn of an imp^Ddinjr; 
nhakiKidt in the frunchiae rettaunmt 
•tflMDL dfl DoiTi4»l^ »aUraikin \& 
cvininjf a [irubk>n> otid may noon b* tins 
new reAlity," »ty» Kataluf Bluchtr, 
mwiiMrer of *tnil«gic- tttrvte** for Bur 
kit kui^ riirpurauui. f VJixanj. Sb« 
ftinvn oimiiaiiied will tncr^aiiinirly turn 
toward iuuriiatiorial market* to KUf lain 
Limg Ufrm giwtb, 

Sol every one ihare* Blue her r R iwnxh 
mufio. Stany withiD the induntry refor 
to the fifl^uoted maxim of lirDtmaJd't 
ftsuadrr Kay Kiwi "Saturation m for 

Eihnu- ftMxik n j 4 :i ^nm jii^ ratmumer 
pnffmtKaV 1 Bur^r* will aiill tram the 
Ibn'j! Mharir, but ethnic foodi aw wbw 
if* at, aa fir an fiwi ^ruwlJi w con- 
rt-rned.'" «nyi tiiltortSimonp U'i£ul ooun- 
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WAMH6IHS mm BUSINESS 



Franchising s Future Rvnny LrVirtv. nrrprttidtntofPIP, 

a printing francki$it r jrajff uwmeti Ore 
a major *o u rev of ft^ir franchisee* 



fltil far Wendy's International. Dublin. 
Ohio. The number of franchised pii&s 
outlets mm 26 percent from llttfet to 
1985. During the rarar period, fran- 
chl&es gffaring Mexican food increased 
j: percent. Ham burner franchise, by 
contrast, increased 12 percent, 

In a retail market duuTieueraed by 
tierce competition, for market share, 
more and more nonfood retailer* art 
turning to franchising to increase their 
revenues Nonfood retailing encom- 
passes a broad ratine of biisinesscs, in- 
eluding drug, cwmetka t hardware, con- 
sumer electronics dothing, pet and 
book stores. By 1990 ¥ franchise saiea in 
this category will reach Stt4 billknip com- 
pared with almost |I& billion in 1982k 

For the moat part, say* Naijbitu a 
consumer tread toward "boutique" 
shopping coupled with demand Car eon- 
vr'jiience will put retail franchisors — 
which provide specialty shopping in 
many TocatHins— In a strung growth po- 
sitkm* 

One exception, Naiabitt says, is the 
retail computer industry, which head- 
ed for a shakeouL "In the end/' he 
tays> "a number of independent opera- 
torn Will be elirninaied," Computer re- 
tailer* have already ihtfted their en> 
phjiHts from the home- 10 the business 
market "Intensified competition," 
Naiflbiu Hays, "will result in the closure 
of many independent retailers or their 
conversion to fnuichi^ing/' 

Jame* Edgette, executive rice prai- 
dent of fraiiehisor Entrt Comf niter*, 
Inc„ Vienna. Va,, agrees. "The indus- 
try's position it similar to that of the 
automotive industry in the ISfciu*. jfe* 
fore manufacturers betfan U certsoti- 
date in the IBTOfi,** h» saya. But, he 
adda, "The dominant players of today 
will stimulate computer franchise 
growth over the next 2n years." 

Of franchise areas thai will see 
atftmg growth, business services 
a \{\ t*v\ir:\ k fr- nil :r,- ►r^jM- 
my* shift U> information supply 
and other service*, according to the 
XaisMtt Group study. The Commerce 
Department «aya that "an ^ver- widen- 
ing array of husine** lim.- im.- n'j> iriir 
on franchised establishment* for print' 
mg and copying, tax preparation, ac- 
counting and educational support.' 1 

Seven) major trends *rt> occurring m 
this area, New technology has LTeatwJ 
a greater demand for temporary work- 
er* with tpeemhxed skills. The tempe- 
ra ry services industry is the third fast- 
est growinie industry in the United 
State*, according io I i nrinriiTr Sua** 




Mil executive vice president of Dun* 
hill Personnel System, Carle Place. 
N\Y, The industry places more than 4 
million people annually "The tempo- 
niry services 'payroll/ 11 he say*, "ha^ 
grown from over 4540 militor. in Uffi) to 
more than $fi billion today/' Given the 
current rate of growth, Sixsaman antict- 
ptti tfwi the figure will exceed $108 
HI hi rn by 3)10. 

The relatively uniilamorou*. low mch 
rii'W of construction and heme ^services, 
a category that includes carpet and ui|>- 
holscery cleaning, maid *ervice t moth* 
balling, sewer and drain cleaning lawn 
care and chimney * weeping, has expert 
eneed drmrnatk growth over the paat 15 
yearsi — in percentage, more than any 
other area of frum-hi^ci) activity, 

Cowumer* today are more wilting 
than hi the paat to buy free titne and 
convenience, and the** franchise^ prt^ 
vide both. The grow m it rtuni|«*T nf twr>- 
jiir'-'iii- h.riM.^hoMfj me.in<i roiiple* fsaif 
more money ami lesin time to spend on 
housework, "People are working hard* 
m than ever, and they want to spend 
their lew u re time at Iuwutv " say* L*- 
ooe AcJcerly. president nf the Mini Maid 
>- f. 1. i .nipany. Marietta, Ga. 

Growth in remodeling and minor con- 
^tnictkin will be a r^uit of competition 
between smalt and major building firm* 
during the 19T0h and the first half of 
the IWtiit, says Xnisbi«L Aj smaller 
Arm* fail* they wdl Iwz re placed by more 
stable franchis«d eumpantes with well- 
known names and Imogen of quality. 

"Consumers are looking for quality, 
and price is secondary to service," tayi 
Joseph Garimkel president of B-Dry 



Systenm H Inc.. Akron, n franchiJior of 
basement waterproofing serviced, 
"People are willing to pay for conve- 
nience." 

Christopher Exposito. president of 
Four Seaaona Greenhouses, Farming- 
dale, N.V„ says remodeling offers a 
major opportunity for franchising- 
"Home equity in the United States Is |4 
trillion." he says. ' 'Hunks ;iri? J ending 
money tike craay for people t(j remodel 
their homea. This a $62 billion indus- 
try, big enough to sustain many fran- 
chiae buflines^s. In the future, Ameri- 
can* ttill go to a franchise business for 
home remudt'-liM^, the s&m.v us Un/y 
out to eaL" 

Though it ranks 10th in total »ales 
among tmslne*s format franchising cat- 
egories, the recreation, travel and en- 
tertiiniir.i.-Til uategury will *:\it\:\i I iv 
fasteHt revenue growth U\ p^ri-enE X*> 
1990. Buaineases such as travel agen- 
cies, miniature golf courses, dance stu- 
dios and movie theater* had a total of 
<\ * billion in -mk i s hint year, up from 
SI 4 billion in 1984. Annual revenue 
growth for these franchise* has aver 
Egerl almost 2W) percent since and 
Naisbitt predict* a constant growth 
palter n, with St! billion in sales by 
1W.. 
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Bobbin*' Fr&d Snotodtn hrads 
asuctxK^'ut prpgrnrit to Uxnbt* train 
ft tt ti f) r? r? n r f r wi J n o n fry t fin n rfi isren i ft 
(nHer*citj{ neighbor hwjd*. 



Thr w cop caitpanrM 0/ mum* 
format franchise* sW their projertrd 
growth through I $.90 are shown in Ihe 
chnrt brtott\ 




* r * ^JtThtintinfr thtsr product* into two 
n^re titled d fl y 9 Richard Aahman, 
pnf*W«nt for govemnwM and In- 
ft iif y Memphis- based 

J£, y Inn*, + Ther* ia * great 
_ ™ uf growth in the lower and upper 
]?* (rf the lodging market. The middle 
I*™* 61 ham become Mlti rated, wliik the 
' lr W'l and | UXU ry market* hnld tfreat 

. fjmmhmm uiHhrvolnit diinp 
1S!5*^ rcttOtol Growih in that 
25?*Jt han &bwed ^rarfuaJIv over the 



All 



^■Jiit-r-,. 



i.'i • r « 

from 



sii|>cniharket£ offering extended hours 
no . irn- aid? imd fn>rn fa*< fowl fraa 
chfflvti on the other. To fight hack, con- 
veniertce store* are "offering more 
products for their cofftomem than ever 
before/' says Way™ Beeper, manager 
of franchise system* for Dullanrbaaed 
Southland Corporation, parent of % 
Eleven store* Sot juat selling staples 
Finy more, convenience stores have* ia- 
•tailed automatic bunking, aeJf-aerviee 
iraMdine t«i*si^i>. iJrv-cleatdfljr facilities 
and catering services 

The automotive product* and *er* 
vices category ia beintf changed by t Ju- 
do-it yournelf market. The :i|?irjjr Ameri- 
can car population iM2 ptirmit of au- 
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tw »in the- rond are at ]«aat eljrht years 
old} La encuiiraging' the weekend me- 
chanic. By 1990, do-it-yourself produtl* 
art* expected to take 46 percent of the 
automotive nfiermarkei buaine^, 
tenting what Nabhttt calk °a KftoU M 
threat to the service frunchwort. 1 * 

Automotive servjee fninehuvtrs are in 
a IwtLer fiosltion to ctaunter the threat 
bee* use ihoy can upecialijce in a particu- 
lar services-muffler repU^emenUi, lube 
jobs, ruelproofinif. ir;ins mission n-- 
jiair— whilf (f^nvralJy charging teta 
than inde^ndiint. outlota. 

Naiflhitt myn the trend to keeping 
car* 1 tni|{er will continue Akhoujrh thia 
will iKilPter the doHt-yotimelf market, It 
will aliMj contribute U> |]rfjs|jtrit) for 
fj^nchised auto service ArjedaJists, 

Heulth care ia ont siKwialty sector 
thai demonstrate* fraochtikK P & ability 
to meet rarihumer <temands for conve- 
nlnnco with quality. 

Henry Harper, preAiiient of Mhi .1 
Networks, lnc^ of Houatoa. a framihi- 
KPr of waOi-in elink* that piroviiie neigh- 
^»rhK«i-rmeflrt*d gf^efal pmetic« ( pay* 
franchise activity in health care "i* 
about to take off/' Harper" 11 company 
irLVM^ed .<;, mlB(00 in Ijaieir,- Mifij*..rt 
Co enabk it* franchisees to meet tefai 
requirement affeeiin^ rnedicaJ buii- 
jieaiies 

But the future of health care fran- 
d&tag. aaya Naiabitt. in likely to be in 
ipceiaUied areas where the regulatory 
burden ia not a& (Treat— private duty 
nursing, dentii^Ury, optometry and der- 
matology. 

"Perhaps th*t incmt interesting fran- 
c huiinir trend to track," Kaiibitt wy&> 
is the miiiralkm of wnmen an*! mumr 
ittea to friin^hiiing/ 1 

"More women art beei»mmg aingto 
ownera of fn^i fciocl outkla/' vayi Sir 
til mei (jf Wendy 'i But, be *dd* r "wranien 
are more likely to achieve ownership 
itatun in u >nnt arranifement with their 
hottbandn. Kveo with lilt* gitiwth [of 
md4*pendeat female opera u*r*\. £h. \ 
eamprlAe leas thou 1 percent of fast 
ffHwj fniru'hLHe owner* " 

ThfPUtfh ttO ftiw rnunt etiftta of lo- 
ETuik* franc hi*eew, the Hureau of l^hor 
Htatiatkt «part* that between tST4 
m;iI ii**! 1 he riurnl^r «»f M-lf^-mpkiyed 
women akyroekeled 74 percent to 1L4 
million. The percentage increaae waa 
triple that for &eff«etnpfaycd men. 

In general , franchiaiiiK MttracU mitl- 
db manafomunt wotiven, aayi Carol 
Green, preWent of HranehiHe Service* 
of America, (fie , a lie river-bant*! ■a 
ajltin^ firm 

Women clearly are dominant in 1 
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WE'RE GROWING 

URWAY! 




Tho Coal Cutty's featuring $6 hair- 
cuts is ffupAfidiri^ throughout th* 
Uftiied States. 250 Irajichiijes are cur- 
r&rttty opEWi or under d wv i tO p ff Wit in 
many major markets VDOO more ar? 
planned na! >onw*ete 

M you 0» your group *-auid b*i inior- 
estad in miking a multiple unrt tovesi 
men? in the hair care industry"* sastesl 
fjrowinQ franchise, wfile or wJl ttXJ3y 
to learn more about I his welling op- 
porTui>rly. 

Far (yhxi Information, confcatl 

Gane J Bemel, V P 
Director of Francois* 
Sale* * Development 
The Sartors HtlralyHrtg 
<Of Men A Wftmen. Inc. 
300 Industrial Blwt N E 
Minneapolis. MN 55413 
1612)331 8500 
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OWN YOUR OWN 
COMPANY lor S495! 

Make Piafic ftWiae 
*ri* iQBArSJfSS! 

fUwJAl Id U * ■- - 



Thi-BwMtffl 

1 1 D[i Mile.*- r- ^vgp 
* irine** ft ii? f# 
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1h* SaJyliw. 


urmadfavaff Har 
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9E *OUR OWN BOS* 



piw ru^rr**** flit* r<ww frwft Jtouft -mn 



NO EXPERIENCE ftlECE&SMV 

W* it\Qm ftom r? mtttktr rcyr Ct/Amittt 

M4fWj|f r* pn5^ rtp»J h** lar^c* t** 6* 

cartift^r«f fr P * rr-.-f rtriT- ' — rsisj cart nw**r 
/f Ni HHY /*Q*vy or J** covfirfr tw tfa#ra 
MID. NO DCRECT SELLING NECESSAflV 1 
rVf ffiTB*ff L4ft£t fr£ $f *V*£|; 

You £a« r4M# Ovfrt JCCS PftOttP 
F*r Ouf FftiE BflOCHUflE 



ficjdtfmic Guifljnc# S#n>c«i 
330 W^drnq W«f til FIhk 



HANCHISt GUIOf 



We have the formula 
for a good investment. 



Dynamic 
grimth. 




(nil! YHHUIlJ \lJO' llll.' 

irf Eht 1 dt*L"jdi.r ^itii inrr 
JiMifririL-hms -nld. 
we^fie hrlpcd srt Ac 
tin LlhI fi ir ^uicess 

Witt fbtnrVMi.r^ p» 

SiiiuiijJ \n|tti i-flrrv J uMiipn'hiiKnr finutnim whifh imludr^ iMliurd ^Ki-rihJrL^ 

' jJ I l Kill- vf -IUl MKU' 



And a promisinR 
future. 

Hyl^E .VCR * in: 
t'xpecit'd to be fnund in 

Itr'llls I *MM , L[IJ4'lilJ> 

jt-l* ^urliii!, l -iL t^hru; 
Si Milton in tj»iw*f5 




Vtiirld s liirgtst video chain! 

WiiHjjiitLr., I.*: -i«^£ «**r rn am mjn ^iigii 1 dir^a <wj mxm ^ 



C.fdin Ma. 32 on A*Atf«r Sarwicv Card 

FONDEBOSA— i 

STEAKHOUSE FRANCHISES 

available in 

THE SUN BELT 

For information call: 

1-800-543-9670 

or in Ohio: 

513-890-6400 

(Ext 2702) 

(Required net worth of $400,000 of which 
$125 t 000 must be liquid,) 
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tt I built a home that's also 
a $24,000 part time business? 

- Jiacfr Thytar, Lfacotn DMAfi; ffcttfoti EH 

Uuihlinu ii l im ohi l*oj(v norm- hjl*. atfn-Hi idi*a. Et tf&ve 
Uu* t-hoiitr (o lt>avr iJir i>n*sMirv* i»rtt-arliiiiK roUVtf** .unl 

Jcomc my own Imj aim*** mail. Mow Vm ft lYwhince 
^mui^rapher, and 1 earn about $2 J.LH MI a yriir h* a Uprohl 
"Wi denier — not had Tor ! wo hours of work a day*" 



■J* 1 * i^/if noj huiltl ;i Mijiri nmW hniw Into your own 
l^H i inn tmHiin^s itsiin EiiilliiiriMfl it+^uVr fni 
Ura^r* Lo^ Ltd. 

^ Ip| | 1 w 'Min r[iisii-„m.N,j[ .J'ltUrN m'IIiiik MiiMrlnrquuliH 
j ^ Hidld'" Junius, IroturijiM Piim-U-1 U^ut IVi'ailu-rl'fliir 1 

i)4 l * lnw * <? ^ ^ m tt,,f ' 00W6ta*WW safe* tead*. 
t?i<:<ivi>r how r-a.ny H ll tO I ■ ■ tilrl a bOJVM with ft hiiilt in 
k i 1111 ^" Sj |111 for r>tir<k t ;ili fc r fipfuprtutiilv |¥irka^, nr r.UI 
■ '""Jin* >U Vi, v I»n'*iili>M,al W>0 Him Uiil-frw 



THE ORIGINAL 

I_i Lincoln Logs 

LTD 



Money 
grows on 

trees. 

On iKl- cciiar trcrt of Li ndal 
Oii*rr Hwi** and Jutftn Log 
Minnie "Hie wiwtii % Tiuwt pcvpiihr 
lusium E.fd.if hnnir> THtv'ic easy 
Id icJf hecuuw they're 3* rromcif 
its ihcy atv hcjurtful Willi oirakitf* 
that arc- the hwr*i arui bnt iti iKr 
bujoncsa A ri J 1 m h t : - ■ « ^ were 
bolting Ittt a good dealer m many 
mm 

If you lilst ihr fcdt^ ivf hdn|f 
VHlcprniicni and tfintinij up with 
no fTurtchtw ice , oil) u* ct »lleci it 
(206) Betuujc money 

grow in cedar 

A UDDflb CEDAR HD1MS 

B Justus Log Homes 



Cirtlrr Nc 



Gel a FREE Evaluation 
of Your Business 
Accounting Needs 



I. ilk In I hr Am iiUtjhMfct I V|Ht tt 

h ffWUH frmtt liipllllirlv feilh litirfllflh 
tftmr jiU 11 r Ouil < jii hrl|p «ihJ |-M* 
fci M 1 Ji,f-s 4tvt dflll lit %i ill 1 Imlh^h In ■ ■ 
Wifcjhi iwi* .-^r >r iif|rnii|| j HMMjKliiiirii 
t.ir«i ji inkiniiTi^ r » jIujiN-m tn I'Mmi w*t 

4 hto TNT1 *l 111 rhrrt l ikf VH*li|f .*Im1 ,h I s i§ i 

fOEBtvlilHt* ^iiir runpp m4 rfi r i-iiairl Kr»^ 

Mfi.Mli Nllllfjll 'iMIll'U-f" ■ll* 1 ■ 141 J M • ll 
I If 1 1 t«>Ulh -%M Jm l 1 til ruling I ^ .llll.M N 111 



COMPWEHEM&IVi ■ 

pit 1 « Jttiiitr hrfjwt t $hi\* 

1 ii i jij jioa 1 1 it 1 Mju^rii f ;imj 



; Hi ^Utr,jG^~ 



FRANCHISE GUM 



H&tinn'ii EluuEatiu Fohmnry V. 



F * AHC H1S£ 4 BUSINESS OPPORTUNITIES 
DtflECTOftY 




ChxJp No 


24 an FtatdcK S*rwc» Cifd, 


ki^L. AMERICA'S 
maltlfS MAf D SERVICE'" 






TIBlt Afl 

C*l ■"' 


C> In* MAlj 


frmncHnm Chndor 


Cireta Mo 


39 en Ftatefei Sar^c* Gini 



in The cleaning industry 

LOW INVESTMENT 

'11000 Eton • ffW U fanchat Fit 

HIGH RETURN 

#aa feflto* t&i 
C*u of *w* fed* te* ft*t Jta*** 



717 Legco. Sura 200 
Fkhu daw T* 15091 



Own your 
own business 
consulting practice. 



If you want the fleatihihry of being your 
o'ati hitw wnh unlimited inicimc 
p> Men tut. LiwivKk-T j nLi\jnw-<Hifiwhifig 
prjLtigc with (iBS. a national fian^Niftor 
far more thin ZD yctrt 

Vciu ml? provide financia] and 
manajtrment conrading for tminewi 
and prafciwwuK through our jwmtfi 
pr..LT4rTi Yrm veltct chentv set your 
l wi fro *mJ ur imparled with 21 
st-mic* trurn < rftS ImiuiJ investment 
of $24,500 irwludct product im enter* 
.•I i ukujahJ frantrn* fee of 
which cn*m MtHKiil bcjjquincn 
uid fk'ki training and initial ^fipliesL 

Fm information call tofl-fm 
80tP fiJg-7940 fifi Miiylandnll 
ndlcct JD|/424-IO40i, err wrrte iu 
m addm* httmif. 

gas- 
General Business 
Services, Inc. ^ 

* I Mrnuc $1 . R.tttilic Ml) 



Franchising. 

Sf ■CfifliptftfcM, Lj^b nJurt. Aftd frari-hki* Dfrnrfop- 
w i ll tiw, to wrtm H tf»rt*. in* nMlW i rnofi I 

«ip*n«nc*d 'ran ctiii* conftulliDg firm. 
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Cricl* No 26 gi> Hp a dm Sirrvte* Card 



FRANCHISE 
OPPORTUNITY 

4 in* Jim* vow your awn buomttt m 
lha booming *n<t IXOli tabic S? btlli^ft Lo 1 *^ 
Cm Service indualry w<rh nearly 100 
kincfti*** and gro**ig. m* Spftng-Gftten 

Q LfMt ilfltrHlt l**?*#*fT*liftl 



1 Ong*hg Support * di^-KB 
C Pwf Trim at Full Ti** 

TOLL-FfiGE (600) 435-4051 



-SPRING GREJE-N 



C.rcii tte 3* 9«i ffudv &«<^ie* Card 



About log homes 
and ivory towers... 

Says Pmr Mv#n at nka decivron fo 
Dccom* a Fraftcnis* dealer for 
NewEn^an<j log Homes, Pnc (MEtKI). 

H Kty wHfl irvd I did a graai dea.^ ol 
researtD , . . end d^dn i ium up any 
n#gative ihings about New England 
Lofl Homes 

"MELHI , 5 n 0 i m« Typical large 
corporate ivory lower. I nay* access 
to anyone m ine corpora le ilri^clMOf 
by phone — and ihey pfovide lotal 
general support." 

Join the nation's leadknp 
manofaciyier ot hanrj tm*i#d log 
homes ami you, too, wHf recetve irit 
OBOf»ft( of OacNyp from a pft>B*#*Si*e 
company 




* J *rsi:hi## DmtH Ian 

rm% wi* 
po a*. 

Bpew. ct M&ii 1 jo jipwitai 
OwPtid* ComvKhrort foil Ft— M» W)Wl 




UNIQUE 
BOUTIQUE 

Fx riling fr.MH lij*i- op|>i»r 
tn n if x wilh Awm if winning 
r^lallrr U\TS I\ I HF BI LFKY. 

O^rn a busitfng, up-scate 
*p*cUl!y $hop, Storing an nmai* 
ing t etfeC fl O fl nI liEKhesl quality 
menu and worrKMt*" headwrAr A hit 
fmcn New Vurk lo New llrlr-Ati^. 

Fun 1,^1 1. I>M .iiioiifcfiMdy n.ithii* 
wide for Thriving I urn 

key" ?tew York City *tu>p avakiablr? 
ImrnedfaleJyi 




CLFKy 



Call 01 wrrlf 

HATTi IN THE fiEUFHV -Jfi 



FRA^CI4L5F. COMPANY -p^- 

|l*'i I ill 1 41 T f 

An n j.L,.|n «is jinn wr^' 

|JtfFI| liSA-IW 



TO 
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franchising's futura 



MANAGING YOUR BUSINESS 



frufichifiiii^ atri?iLK 1 such as Ittarmnif awl 
dipt center* and day-cure opt'nition&. 
For example, wonu'n comprise 98 per* 
Cent of tin* fr:iiii'himM'> *ir h ubf ranch i- 
of 2,103-unit Diet Genkr. hi, 
ft^xbur^, Idjihu. And alt of thr more 
than «00 franchises tff Lor Anprek-s- 
wed Mode O'Day, a women's apparel 
Waj|er, are ownoil by women. Women 
a *> takinjf larger shares — though still 
^mfiarattvtfJy small — of other ™, 
l»ke the ear aftermarket. Tidy Cat rt- 
itott* thai nUm of Tp7d franchise* 
QWned solely by women or co- 
ined BJid m:uiag< h d by them, 

Some franchisors have made a com 
fitment to uaherinft women into ttair 
hubJr ^ Sagp Bonny La Vine, vice 
p-sioVni fJ f i^fi Anipletvbiucd Postal 
l^tani Press, a fast printing fnmchiac: 
i find thnl wnratm frequently mak+ l 
" ett * r candJdaieA for fraJtthis** than 
™^of their mult 1 couriU-rp-irt*. and 
r* fci't vant to lose the opportunity to 
<*P that pool of talenL" AroonK the 
^[■nKthi LeVtne attribute* to women 
■^^hiM^A ,nrr ur«ali«r pum-r^ and. 



oft 



*n< M mcin? business acumen. " 



Minority ownership of f ranehiKe out^ 
let* mcjneoRcd IS percent from 19H^ tu 
J 983. Major fast food franchises make 
eoneerted efforts to n^cnril minority 
franchisee*, 

IV^kin-Kobbbtf. Gkndak. Calif,, has 
a program that target* inner-city ne^h- 
t^rboods for minority franchisee H is 
the brainchild of Fnsd Snowden, Bas* 
kin-Itobbins vice president of urban de- 
velopment. "Basically, we en Ik I the 
support of thtf urban comm. unity —the 
local government, school sviLcnv 
churches and civic group* — to help the 
company find franchinaef/ 1 lays Snow- 
den. 

With that support committed, Bts- 

■-Eiry financing (Sim .tKHj-$130,000 per 
miti+'O jtt'jil inline tin- qualifon! minority 
spplicanl 

Bot h minorities and woiwn, Nafcbttt 
Mjrt, will be a primary sourer of man 
axemen t expertise in the future. 

Franchising has become a major 
Ar-K-rietin export The number of eom- 
i ' lij l n ' *-• with n;u rnutkma] outlet* msc 
from H3 bi tW3 to 305 in UMtft By the 
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year 201 u, the Naiabitt study says, 
them will be more than 750 comp&nic* 
with inlernaliotial outkta. 

"The trend toward oversea* frmnchk- 
tag mifTPra an overall jthift to tflolriil 
retailing and markt-ting/' aaya the 
study. The major markets are Canada, 
Hn&Ln, Japan and Australia. Well-es- 
tablisbed operations— rtmtaJ car^, tn>- 
tels, convenience stores and fa*t food — 
Were the Hr&t into the&e markets and 
are now bein£ followed by the whoti: 
range of franchise service*- 

"By 1990," the atudy nays, there 
could tie as many McDonald** n^Uo- 
rant* interna tkinally aA there an* now 
in the United Stat*fi. M 

Kaiabitt nays that in the next 25 
years aimcffll any service imaginable 
will be f ranch ised and, because fran^ 
chmn^ m a way of expanding from a 
single rjiitlet W a regional. naUonnl «ir 
international system quirkJy and with a 
minimum of capitaJ, it will be a major 
source of business growth. ■ 

To order reprint* of thin nrtirtr, *#r 
page 77* 



, TOUR OWN STORE, 

'EAJ-SPOHTSWEJIH. LADIES APPAREL, 
'NfAWr pftETEEM OR LARGE SIZE 



II. 



^^^^^^ 

^ ST ^ 
™i.j^ W, " pin, J 



We Offer 
Tom: 



OVER 
1,000 
National I v 
Known 
Brands 



imiw , pro 
M^tOwm * 'n-iy tti^ wgr 



Chimin/ 



CALi 

C tOUGHUH 

****** tT^T 



SK*»k« Card 



"RENTING OUT PERSONAL ( OMPUTERS 
IS A GROWIN(i BL:siNKSS vv 

Wall Hlrrri .Journal , MarrK 20 r IWM 

CumputtT Krnia1> is i*ne> of America's fastest jrrmrth 
industrit?s — t-vitk'nml 1^ r i i - , -m t inrTVa>injr <K-rn;in«t. 
If yow'd like 1 to Im 1 jsart of ih*» mxt fi*vi>lutsun in ct>mputer 
am'icw — Join a company on tht» rtwrr! 

(305) 4 44-HKHl 




Cuchi Ho 1* CU) R»»iJ*r S*rvwr* Card 



Mail Boxes Etc, USA 



POSTAL BUSINESS AND COMMUNICATIONS SERVICES 
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For More Opportunities. Turn to Pages 78 & 79 
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Tjfl ^frlllf HPSlItll Good S^gn can help 

I U I Wl I II %M%M I lil I prevent irijuries cairn 

oy an unusual stride. 



/fy Richard J, Chapel 



American* love running shoes. 
Thirty million of us consider 
ourselves runner* of aome sort 
_ A lot of mileage » being run up 
out there— and tbsr* ore a lot of *ore 
feet, ankles, calves and knees. Re- 
sponding to the demand* of jogger* » 
runners and racers, footwear manufac- 
turers are offering a multitude of de- 
sign* ;umed in improving comfort and 
reducing running-related injuries. 

Designing and manufacturing run- 
ning *hoc# has gone high tech, Shoe 
manufacturer* have adopted biome- 
chanics— measuring forces and motions 
in porta of the body— as the basis for 
running shoe design* There are shoes 
that offer motion control* superruflhiun- 
ing and ultra flexibility for racing and 
special need*. 

According to Linda Berlingh-rff, a 
spokesperson for the shoe company 
Puma U,S~A* f Inc., "Running shoe* 
have never been better made. Over the 
part few years* the trend has been to 
lighter shoes, bet not at the expense of 

There n a shoe for ever) foot. But 
finding a fit Ling solution to your run- 
ning needs requires a bit of self-anuly- 
ail and an eye for shoe construction. 

Your foot is one heck of a shock ab- 
sorber. Says Peter Cavanaugh, profes- 
sor of biomechanics at FVnAsytvariia 
State University and author of The 
Running Shot* Bonk: "Forces up to 
three times the body weight are applied 
at different places on the foot When 
you consider that impact m combination 
with the various motions involved in a 
runner's gait, you have tremendous; po- 
tential fur strain." 

The foot ^ iksigned to roll inward 
when Et bite the ground The expert* 
call this "pronation" The foot hits first 
at the heel and then roll*, or promotes, 
to it can be a* fist an possible on the 
ground before launching the body into 
the next stride. 

Many runner* overpronate When 
this happen*, the foot is loose and un- 
controlled It don not become the aoUd 
pJatfarm you need for a safe push off 
into the next stride Overproiiaton may 
have problems with such injuries aa 
shinsplwts, knee strain, tendinitis, hip 

Richard J. Cfiapcl i§ a fret^lanrr 
Wbfmlvr, Mam., writer. 



Proprr rutuifntf jhot'H tun famtall 
injury~ra uxing motions of the foot 
whrn it hite the ground improperly. 



pains ami joint inflammation. "That's 
why manufacturer* have been seeming- 
ly obsessed with providing motion con- 
trol/' notes CaviuiHiiKli. "The two km 
rotes a shoe can play in this are shock 
lii.'Anrj^NMi ami ^a-MUly, If you can con- 
trol motion, you can prevent injuries." 

Are you an overpronator? A way to 
check yourself out Lb to stand on ce- 
ment with bare wet fe*L A runner with 
the desired rigid foot motion will make 
wet spots at the heel, the toes and out- 
side edge of the focit with a dry arch 
space The pronator (often associated 
with flat feet) will usually show a wet 
spot in the arch area. An underpronaurr 
will barely show an outline of the out- 
side of the fool. 

Once you have an understanding of 
your particular gait, running shoe Mh 
lection becomes a matter of speaking 
the shoemaker*- language. You will 
hear shoe salespeople talking about 
various kinds of fasfc A last k the took 
shaped platform on which the shoe is 
built. Basically, it controls the stiff not* 
and curvature of the to)* 

"Board" tasted shoe* offr-r stiffness 
and stability with W nhrx-k ab-i.irptuni 




capability. "Slip" lasted shoes are each 
structed like moccasins, These are more 
flexible and offer better shock absorp- 
tion, but leas stability. Combination 
lasting is catching on, and it makes 
Masse, It offers needed stability (atitT 
neaml in the rear foot and flexibility and 
cushioning in the front foot area. 

According to Al Gross,, research and 
development consultant for Converse 
Rubber Corporation, higli lechnulagy 
has had its greatest effect at the mid- 
sole* the cushioning material h'-rw-'"ji 
the upper and the sote. "We're usinp 
advanced multiple density materia!* to 
fnrre the foot to fall properly in place 
akmg the midline of the shoe," Grats 
says. "MuUidensity material* provide 
stiffness on the outalde for control and 
supertushioning in the middle for eonv 
fort" It may Hound complicated, but 
most test have no trouble reco^ni/ing 
superior comfort 

CavanAugh says that selecting the 
ri^lit ahoe is especially important 
for the inexperienced runner- 
"Bej^nners neeri the be*t shi^' s 
they can get," he says. JI They aren^t ij 
a position to judge precisely what kin<| 
of shoes they need, so they shiwiW 
avoid sacrificing foot protection f" r 
priee."' A'^'inim^ to Cavonaegh^ g'^^' 
shesrsp featuring hiomechonica] des up- 
start at about J40\ but the ultinii*^ 
judge of suitabiljty is mat just a matt^ 
of construction. It is fit. 

t^ook for flexibility in front, sufl^ 
ctent AtJiTneHH in the heel to keep yojjj 
foot stable and < . io- r« d> and gooo 
shock absorption. 

Feel far suugness in tiie middle ^ 
rear where stability is key, hui gf ^ 
room at the ball of the foot If yottt^t i 
are cramped here, you won't t** 
enough lateral support when 
spread under impacL 

AIscl you should feel the arch 
ing against the underside of your tn* 
lo prevent inusek fatigue. Test ™* 
euNhioning by jumping. Finally p ch«^ 
the heft You want a lightweight sh<^ 
but not at the expense of stability Rjl 
rmhksn. 

Selecting the right shoe seems IP - ? 
lot of effort, but you can be sure y*ji 
feet will thank you for It A kmi*b ,J fL 
able and patient approach will ei**r 
you to takv a hue shopping in stride P 




"THE ROOF. ITS LEAKING' 
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Armco roof panols have a rial 
prgf ile. T rtat makes them easy 
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Armco RooIb a flow 
controlled movement. Rods 
Id heat and cold \m ovet yihtng 
hey expand and corrrracr Tti* 
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it fruity- up 
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condrrioruTig units Ofhef metal roote 
are corrugated in sPiape Theyteob- 
viouvy harder io s#aJ renabry 

4 Armco roof pane are an- 
chored to Their rafters with 
conc?atod clips. Most other metal 
roof i use ordinary *£h?w* Arty lime 
you lJt iv o a scrsw Ifaough rooming 
you invito leaks 



rings But 
flashing 



Jrrnco Roofs are composed 
^•■tacking MmdSfl 

JJ^TfKpper^ipbniSndsa 
y a> * . w^flJher Surface 
; jjr^^?^^* **ferpfool 
cJurJnci ^ ^ tdfi:tor ^ r ° 



armco ARMCO 
V ROOF 
SYSTEMS 

Droit s I ofi F)«*L>*r £*<v*e« C#fd 



eisw* Ihey expand and c 
fliovemanl can Meralty n 

Ordinary melql rood aw&) 

sc r&w fastenar* and f i&& 

Arrncos hidden clips an< 
details Nit our rool rnwe 
Well warrant your roof 
lor 20 year* 

RfetlnbHlry li>.& Iftal hag led smart 
tfea&on makers to buy 700,000.000 
square teat of new and rdpuwemenr 
Aimco Eool& ovct ihe pfl&I X) years 

If you ie planning To build or 
trcpand soon or it yog need lo 
replace an old. taaky rod, you 
should *eo your local Aimco Buiid&r 
Or wrrta Armco Building Systems 
Dflpt ( 10}. P O Box 20NJ. 

Caihedrg Station, Benton MA 02t « 

Or call loli trw 1-BO0-2311O54 
(Ohio I S0^23t-374a> 
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You Be The Judge 



You are the key perso?i 
faradwrtisers messages. 
Who is better qualified 
to decide wh ich ads 
are most effectim f 



■ ■^in your chance to select wbai 
ly^u think art? the best advertis* 

^^Biritf campaign* of 1SB&. Be a 

■ ■ judge- ir. Nation's BlsiN^ 1 
third Annual "Best Business Advertis- 
ing Competition/" All you need la a 
pun — and an opinion. 

We know that people in buiineae 
have & full schedule. So, we have sup- 
plied you with a convenient postage- 
paid reply card. Just examine the nomi- 
nations appear i ti|? on the next five 
pages. Once you select your choice in 
both the television end print categories 
mark the ballot an the reply card facing 
this page uri ittd it bock to Nation's 
Business. 

What makes this competition 
unique is that you, a Nation's 
Business reader, are a judge in this 
contest Advertisers care what you 
think about their work over the past 
year. A* i business executive with 
strong pore haiin^ power, you are the 
k*-y [>r>r^}\\ :o whom busine^s-to-busi* 
nets advertiser! are directing: their 
messages. Who else, then, would be 
irrtUT minified to lei! the^* 1 ^dvL-rtiser* 
which ads are moat effective? 

Last year p Merrill Lynch took first 
place in the print category. The winning 
ad pictured shattered AT&T letters 
while The brokerage firm promoted the 
breakup of the Bell system m* * jrn-al 
investment up purl unity 

Herri]] Lynch and xta ad agency , 
Wundernum F Ricotta ft Kline, Inc., 
turned a widespread negative percep- 
tion of the breakup into a positive mar- 
keting tool for the brokerage firm. To 
find out why the breakup could be an 




investor* lucky break* readers could 
mail MernIL Lynch a reply card includ- 
ed in the ad. 

Apple Computer » "1984" ad— a bor- 
rowing from George Orwell's futuristic 
navel — wore the winning laurebt in the 
broadcast category. The ad announced 
the imminent unveiling of the Mucin- 
tosh without revealing exactly what the 
product would be, Apple and it* agency , 
ChkHi/Day, lnc„ alao wanted to portray 
Macintosh as a technological tool that 
would not be intimidating to its user*. 

Though the ad wan aired nationally 
only once (during the Super Bowl 
Game), reader* called it ''revolutionary, 
memorably risky" and "extremely cou- 



rageous advertising that demonRLntat 
company attitudes/' 

This year, top creative executives of 
tending U.S. adverts inn agencies and 
leading business advertisers nominated 
30 television and pnnL ads. H takes a 
well-structured collaboration by agency 
and advertiser to come up with an out- 
standing ad. The NATION'S Business 
award, therefore, recognizes both for 
achievement. 

Voting results will be tallied by bu 
independent company, Action Survey*, 
of Silver Spring, Md. The winners 
wfll rcorive the prestigious and dis- 
tinctive acallOfrfltoaped trophy that 
telle the business wariti thut viwiv :id.n 
hit thear targets ri^ht on. 

To be eligible for this competition, 
ads had to be directed specifically 
husine&sea, not juat individual busines* 
people. Each nominating committee 
memher way pf»rrniiE4 j J lu maktf si* 
nominations, but only one of the si* 
could be ttn ad — either print, or TV — 
produced by the member** agency 0f 
company. 

We afao want to know why your f fl 
vorite ads were effective. So pieafltf 
take a minute to write on the reply <*ard 
why you have selected certain ad cum - 
paigrra a* winners, 

The May issue will carry nader* 
comment* and announce the result*- 
We will even detail the strategies be- 
hind the winning sds. You might fi^f 
some inspiration for your own busing 

Make your opinion count. 1 Send 
your card no later than Friday, F&hrtf" 
ary 2B. 
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5. Flnl Financial Group 

Arnofd & Company 

6. The Equitable Ufa Assurance Society 
01 The U.S. 

Calvillo, Shevack & Partners. Inc. 



7. Federal National Mortgage Association 

McKinney S/Jver & RocMei\ 



8. United Technologies 

In-house 

9. AT&T Information Systems 

Ogilvy S Mather 



10. Sierra Information Systems 

Winston Advertising 



11 Wit.il Sfslsms 

O'Arcy MacManus Masws 



12, Union Bank 

BBDO/West, inc 
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Answers To Your 
Questions 



Help with business 
pmMemStftirm too much 
office space to too little 
knowledge of plastics. 



Native Talents 

What procedure is necessary m obtain 
a license in Abt«ka to open up a welding 
school fur Alaskan natives? 

jK(?m /fumble, Tex. 

Every slate has its own licencing and 
accreditation rules, so it » a Kood idea 
to contact AJaskun education imthti ci- 
ties. For mare information, write Paul 
Gulyes, director of admin is tration, 
Alaska Comm^sion on PosuSecondary 
Education. Pouch FT* Juneau. Alaska 
mil, or call <5KT7) 465-2864. 

Research Assistance 

I cirri currentiy involved with a project 
in plastic* thai requires ftomt techno- 
logical research to he completed^ I 
would like Co find a qualified rirrn that 
am say whether the research h&& ah 
ready been dam? or that can do the job 
iUelf. The pladLics industry is huge, 
ami there should be someone out there 
who can help. Any suggestions? 

AhbHTTU Wash 

Not only in the plastics industry 
targe, but there are ako many different 
kind* of plastics. It is hard to know bow 
to Advise yo« without more information 
on your specific product. Define th* 
type of plastic yon in working with 
and contact the Society of Plastics En- 
gineer*, 14 Fairfield Drive, Rrookfielii 
Center, Cotuiu 06806, or call i2fl8) T76- 
04? L 

Financial Fsi tow ship 

H-^iH ill* f finii litiimi's+'rn :iini. ^r inves> 
torn in my ntau? who might be interest- 
ed in joint partncrshJps , - , h there u 
ass ociii turn of investors? Are there 
magazine* specializing in investor 

H.IL Lwrrtfo* Tex. 

The American Association of Individ- 
unl Investors will have the information 
you nwi The association eIno mmiucta 
seminars nrfdlvftjimp investment que** 
tinn*. For more in formation, the 
Kroup'i address m 812 North Michigan 
Avenue, Chicago, III, 606U; (3 12) 28u- 
(1 




buHineAs will nut fit in rny old office, 
hut 1 still have commitment to the uf- 
to's lease. What ar* my risks in sub- 
letting the space? 
LJ. t Washington 

It you have a tea** that cannot be 
broken, you will continue to be reapon* 
■fete for the office, say a Jim Creedon, a 
broker wjUl Cold well Banker Commer- 
cial Real Estutc Offices in Washington, 
Unlike subletting an apartment, sublet- 
ting business apace b ft common prac- 
tice. Many firms thai predict growth 
move into a large office and sublet tho 
unuficd space until they need it 

In subletting office apace, it id moat 
important to be real In tie about how 
much you can rent it for, says Creedon. 
U m possible to make a profit tn ah area 
that i* enjoying knereased popularity. 
You mi^ht. also take a loss if the rente 
in your business neighborhood have 
plummeted. Moat, huidtord* reserve th*r 
right to approve the new tenant, but 
when the mat camea due* it is still your 
^possibility. 



UaHllttiffi 

I um fraldmp my company am i ^turunif 
a new one with a paruW. The «p«nti^j 



What are multilevel marketing * 
Bttworking? Where can t find out rtKire 
about thmt* 
AC, JVCTr/ieno, La. 

Multilevel marketing is a system of 
setting up individual independent con- 
rmrmr? h- - ^!» yn-n- prtmef ThBfi in 
turn, build up their fiwn huMinvjEj^es by 
recruitinff Independent contracUirs to 
distribute and ef<-3l the product to other 
contractors ami consumers, says Jo« 



seph SfarlanOp attorney for government 
volution* for the Direct Selling Akkoclh- 
tinn, I77fi K Street, N.W., Suite 600, 
Washington. D,C, 20006 P (202) 2RJ^S76ft 
A multilevel marketing' pfan offers 
such benefits to the maniifrirLun r ; a s a 
large sales system with the normal 
costs of overhewdn But tht- manufactur 
er must work harder to motivate the 
sales twv hy off^rin^ aicentiviea and 
ewmmissionft. 

According to Mariafko P networking. 
;l^ it !n multilevel nntrk+-t.ifi(j, L* 

building a sales organization by meet* 
ing with people and efltablinhmji huw 
Hon contacts to further your enter* 
pm*, Alti rating Tint**/ Th? Suit's 
Executive and Vital Sftftrht-* «/ tftf 
Da# have printed articles on network- 
ing over the past three years. Thr 
newsletter, Multilevel Marketing 
Afea», £0* Bos 177-1, K:iir Oaks, Cttlif 
90828, (916) may also be A 

helpful ftotirta of information. 

Bid Resources 

How wouhi I find out if my area haw a 
bid resource center one of those orga 1 
nrattions you have written about that 
help small busine«ae»— and sometime** 
larger ones— learn of opportunities to I 
get government contract*'.' 
M Mca, Gt*ndai$ t Ari& 

Tom Cflmbs, of the Gray Institute 
which coined the term bid resource c£i*" 
[er anri \vw in^Lr;jnii'Nt«i in fmnfliitf 
Km first onfr— the Southeast TesasL 
Resource Center-Hiays thssre is no cefl" 
tntl dlrtctory of BRCa. He ttya y<& f 
W*cll\ HuubiIht fif iMimrnerce can ti*ll y fl|J 
ff there Is one in y our area. 

Combs suggests that a chamber 
temted in getting a BRC started mi^ 
contact him at his institute. K r *5 Florid 
Avi-niu . Hiijuimoni, Tex 7771^. 



How To Ask 



Have A buaineiaHPelated question? 
Write to; Direct Line. NATION'S F 

ton, D.C «km Writers will ho Id** 
fled only h> LuiLials and city, ^u** 1 
may be edited! for space. All reP 5 
must be giv^n in this column. 
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MANAGING YOUR GUSlNISS 



&3f Sharon fk'rlton 



Why entrepreneurs 
fail' the right way 
to build loyalty in 
employees; climbing 
to a vaiver plateau. 



The Trouble With Entrepreneurs 



J^t a]| know entrepreneur* nre wonder 
T\\ry iire innovators who keep li* 

^ r L DUr CU|T| S H ^^ W twa - create 
job*, They pjive the way for new indus- 
and markets. They are the artist* 
*™J P0ot* of Ifir huMt.e- ^-irUi. ru>\r 

* n f in where the rat of u* angels fetr 
to tread and seeing tin- world in wave 
■float (rf un never could imagine, 

^ U|L if they ar* io «mart r how come so 
"^V new buameaaea Ml? 

J*Uybe one answer can be found in 
^ wonk of Uwrenco M Lb*. "Host. 
QI ^e entrepreneur* I've ns^L are not 
g^hihfe;* he jiaya. "The/ee unwtliijiff 
J? bp taught. 'IV v urn- wrninpf lo do il 
™^lv«u They make the tame stupid 

IMP*" wery body 's already made* 

te-Ii?* % h ttRK worthy but lis* La 
of hi* own kind. He i* co- 
Kill? 1" of Diversified 

Muk K ^ Group* Inc.. a nine-year-old 

^™ wbitidiiiri*?* specializing in e& 

PhIV* r ** i y 10 lho in Phsladel* 
Kf, « Ir «* L Bemitem, chief e**cu- 
Si of UmiiM i HurwuOi, 

ft^r* i * }Wn id<ms whv entrepot 
d^t LlV* trouble Hi* thou|?ht* aw 
titir r * move * J from tf,o*e of U**. 
Ci, ^T 1 ™^ B*ni*t*fa any*, are 
hart * J* ^nmiubly *elf<onfldeni + 
rjl" * aiHi ^ chwm-triita 
luc^T* e fltnf|mt M iirn not only lo 

IVi tUs " ! " f:i '' 
h *Un ^'^"fldenr** lead* entrepre- 

P^ 1 ' Ha* o* ° n ***** yvry few P^ 5 " 
^ntlv ;* ^^^in, whoae firm rt^ 
^t*i*n Ufl S? d Lhr ** »tudi*?* on 

th! :;:;; ur ; ^ ™d nym* 

111 the *** >* nbi **i 

win?* „ . \ y<Jj|r * * bUfltflCliSI hut 

11;^ he .ay.. That 
he i i ^P^^wr do nqrn*- 




■ 1 ^«*«ntaoL a buhv. an 



™ to dor rturruund him 



rjuuiio* boanJ i>f directiw* or other* 
who enn prnvio^^ idea* anil pivr an indr- 
jH'ii'h'n! viewpoint of wh^re the biiAh 
oens (zoing. 

An entr**preiimir mint* help. Berth 
*tcin »a)R. because "he'n not hi 
ie« the flaws m hi* or her baby." Thia 
mnbdity to plan and to accept the ad 
vice from otherm that i* n^maary tu 
think through List! problem a of a bujik- 
neft* ui the So. X maon why many en 
trvproikeurri fail, contend* B«mJt£tfi. If 
entr^imieum eouM ovtn^ome their re- 
lutztance, he *ay*„ the amall bwiftiaa 
failure rale— more than 9(1 percent in 
ti\*> firat fl%e year* — onild bii mtueiad. 

All hjfhL that » the So 2 pmbWi 
What'* No- IT According to Uventhol 
& Horwath research, Bertutein aaya. 
[m.\pk* with the *mtnfprvttt*urial char- 
acter 1 do not have much empathy for 
their employee*, be the empoyee* mc- 
utive* or clerk*. Entrt-pretteur* hav* 



Iremendoa* drive and a wiUkgntta to 
work i'sttncmfly long hour* and under- 
go high Ktrtttfc. They Kssume everywt 
eljgf ip .him iike iliein, and when they 
r-.rvi ^L--ir empkrym don't exhtbtt Mjeh 
trait*, they don't under* tind why not 

l^trn<iieiEi say* LAH * rewearch 
found that ^ntr^prwtfur*' fir»t and 
most heated cumplainl "concenu pro^ 
lem* in finding molivttling and retain- 
ui^f the em ploy tlwy need." Bill the 
«!iitre{3reneur* pereeive*! th+- problem 
quit* differently than the L4H re- 
nearrhens The entrepreneur* tkwpai red 
OftW c hronic ahawnU*enm. high turn- 
over and the difficulty of finding mid- 
dle manager* they could trujii enough 
to give aubftantial authority. 

The research, however, uuggeott that 
the ent re pr enmir a own pereonaitiy i* 
part of th** prKhlilem. "Often the *am^ 
buaineaa owner who ciin!|4:nii i imu 
doesn't trufft *ob«rdinate* enough to 



Innovators 



!« 



managing ray a business 



delegate authority will admit that be or 
she doesn't want to give up much au- 
thority, anyway P " says BeTrotein. 

Possessive entrepreneurs erect barfi- 
ura to their employees" f eehng a sense 
of identification with the company— 
and then they often fail tn understand 
why T-Kl^ *mpLuyee* don't work as hard 
m they do 

Lurry lis* at Diversified Energy 
Group u keenly aware of entrepre- 
neurs' problems. He has faced them in 
himself and continues to work hard to 
oron-ame them. 

Liss says he still feel ie vet that It if 
neceaaary for the start -up venture Si 
have "not a dictator* but a benevolent 
dictator/' 

As the company growa. he says, that 
aysiti-m no longer works. The entrepre- 
neur ha* to let go. He has to give the 
people around him room to grow and 
make decision* and, yes, mistakes, To 
try to get his ovn point of view aero**, 
the entrepreneur ha* to become more 
"tactical" and diplomatic: He ha* to 
leam to coach hk people instead of 
dominate them, and be ha* to accept 
wnching himadf to that he continues 
to grow, 

"Moat entrepreneurs fail because 
their 'soldiers' are doing what the en- 
trepreneur tell* them to do." says Lis*, 
'They're not developing ami the entre- 
preneur has a company that's growing 
but nobody around him that can carry 
the weight" 

To keep from making the blunders 
that 60 many entrepreneurs make. [4*4 
brought in partners from the begin- 
ning He relhs* on them to cover his 
blind spots and be T in turn, covert 
their*, ft «evm» to work. DEC had m 
mill kin m sales in and Li** thinks 
the company ha* a food chance of dou- 
bling that this year 

About every eight weeks. line takes 
some sort of personal growth seminar, 
''You owe it to the people around you to 
be trained/ 1 be reasons. But yw can't 
get most entrepreneurs into such 
courses, Lm* says, "They know it alL 
But underneath, they're afraid to dw- 
cover that they're weak They" re afraid 
to discover the negative things about 
themselves. They don't reaJiie that 
while they're discovering then- weak- 
»»■«. they're also discovering more 
strength*/' 




Don't keep harping on loyalty. Sermon- 
ising about it is probably the worst way 
to achieve it. warn* W. Charles Redd 
ing. Redding a Purdue University pro- 
fessor of urgamaatiuuii] eommunkaliuti 
and a consultant, says he has heard 
employees groan, "Net that again!" at 
the mere use of the word- 
Companies that push loyalty too hard 
"run the risk of Huppresaing dissent 
while encouraging regimentation, " 
says Redding. Thoughtful loyalty can 
slip into blind loyalty and blind loyalty 
ran slip into gtcandafc— like the kind 
that have embarrassed some brokerage 
firms and defense co n tractors. 



The Plateau Problem 



Executives reach a career plateau when 
they arrive at a level beyond which pro 
motion it unlikely— unlet* they leave 
the company. "Career plateauing" is 1 
prr^i|i*iii f--r i-TTifiii'ViT-. . l ■• -veil— one 
that Catalyst* a New York mmproAt 
organization, says la sure to increase 

Catalyst, which worki with corpora- 
tion! and individuals to develop career 
and family options, observes that denut- 
graphics such as the increase in the 
number of M.BA degree* (about 4,700 
granted in lSFft-ft) compared with 
tSLOLti in 19ttl*2) mean tougher compt- 
tition at the top. 

For employers, pta (railing means un- 
deruse of vilal human resourcte and 



So how can a company get thought- 
ful loyalty from its employees? It ha* 
to be a two-way street, Redding m 
visea, "How often do we hear about 
campaign* to encourage loyalty to em- 
ployees?" He saya the best-run comp** 
nie* foni loyalty— t^jonding, for e*- 
amplc, to hard times by avoiding 
IjiyuET- through shurtr-r workweek* S' r 
hourly employees and salary cut* ft* 
management, 

"Think about it this way," says Redd- 
mg. Jl If a friend has to ask for loy*tt?» 
there must be something wrong wit* 
that friendship. The same can tie said w 
urgam'uitJDnA. M 



dim mis hen | »n ■* I m-T jvat v Morale 

fera, My« Catalyst. "Some *^JJ*: 
achievers might seek other, mnr* f^Jr 
live work environments, elevating t^ 
over rates," Others may stay pi** ^ 
contribute less. 

Some companies are taking *t*p* %n 
eon t rout plateau problems, such ft* * 
p.i.-iilm^ iin|wirtufiillt^ Lale nil n ^\^ 
and ehalt^ngtng *hnrt-t*Tm as* 1 ^^. 
rnenti that can help sustain employ***' 
interest hi their johi, t 

Kut Catalyst says that worn*** 
disprtHKinronately affected by the Pj 
to*uing syndrome because they 
heavily eoneetitratcd tn the bottt* 1 
of the organiEAtJOflal pymm>d 



AS 



TCCtflWUHY 



The Cutting 
Edge 



Braci ng for 
Japanese challenge, the 
optoelectronics industry 
starts a joint resea rch * 
verity m 



Karen Ber-ney 



A tWW entry in the di i w fly faniik 
inr script, for KS.-JujitLNw tn^ii 
tfch competition j* a govern 
Jncnt-nponaort'd *tudy of optoe- 
^Ttryni^ ats emvfgjnif tt*chnotoe;y in 
which communicatiunfi and computer 
•Wisna are powered by device* that 
litfht ;h wrll ii.- rlh.i'trii - mrreiit Ui 
^nd ioformaikott, 

AWioagh the U-S, optDekaronicfl in- 
r ^u*t_r>- has ^ alight edgs over Japan'*, 
^nitirieim firms have not matctad the 
^psmeefc j n long-term commitment tc. 
yJJ^JWtli and development, to product 
'^inpcriiijf utw\ 10 inemwid market 
'» ^-trmion, *ayn ^ rv[jori by a panel of 
. 1";^ experts. The Mgxfrt wjw tMuod 
^ Comnwm? DepiuWoL 

^nviriced that optoekictitinic* in the 
J2 V * th* future, the Japanese Minis- 
rZ J™ 4 *****™*! Trade and India - • ■ 
»1<Ki ^ *P»artwadinjc a coordinated, 
"™ million program of opii*k*ctranle 

f. : J allwe «*WWi— Ion* be- 
_ J L niiitkct «n<n uciated. Thut steady 
' ™°rtt in tiiwJirat oration through 
y pu*h i* in direct contnut tt> 

' StilU'A. wfo'n ^.r.rlU'rih u[- 

_ " pull tfn* trchiwloiry, ays 
JtT ,f mi * r ' Batier. of the Xerox 
Mi.v , 1 ^ l Rtts * lir ^ C*mu?n *m on* of 

I founrtp? In ^ drir a™**- inrMinjr the 

C^Hl Z 1 coni >KJund aemiftinductor*. 
^fchiJittM rirfMSf1 ^' priced bocAUM.- of 
^^'Vlnuft p * >mlG lU ulti'nhidh *fweda 
I*l*ular mWlT ^H^™- b th* mo*t 
^rilv tl J 7 ,JHI »^ riurtamL tt ii prh 

J|J rTt? of r fB P u ™w cotitmwW 
wnium aiuenhto tobitnitaa," 

^SS^'^?* 1 ^ that lb* d#» 
the 1 1 ' w *Thiil Et rrend dbpror 



Lht- I 
jKirti 



K tm ? LI,,l * i y ^ 



Of, 



mm Jii 

» UJ3L op^ 
Hi knimrk 
nulu inlo 
It coiHmb ttw 
BMt lt i»r w m d 
fhinif up to mir 



Robert L, H*imo-ft, dtrprtor of o wi'w 

^ortffor^ww, talltttiw effort u 
rssrrtiwt for dealing with the 
eompetitii*r ihrrot fmm Japan, 




In OnuhtT f iJettifniitMd to do fief no- 
thing before it waa too liitts six lisiding 
I s opttH«te€tronit k ^ rnaniiracturehi 
pl«dgwi |oUJ P l)00 each to u coop^fative 
re^cjirch venture. Ttw jroalr to spewj 
devr.'bpuji'Ei! «f npneric low ccn>t manu- 
fut'turinp t<M?hno!ogii»# for opto*l^ 
Uronic dtfvkei r which will necoufit fur u 
taObillkin market b> dii- 2O00. 

Th^ fffort, fipread over ft 41^irumth 
fwriod. irill fa 1 cirritd Ml by ^riontfato 
ii thr BatttfUe MdinortaJ infltitu^ a 
nonprofit BCtpntifif r^nrrih orpin \uu 
tkm, tt ita Cohimbuii. Ohio, hmnrh U k 
bnck«d by A1K«I C^mnkm: AMP, 
Inc.; linking C&rpontion; H«wlvtt' 
Pachnrvl Company; JTT Jinri tJttoq Sjth 

■*Th* eoBMulium b itecdutcly crit kuJ 
far coping wHh Jap^n," mortt its di 
wu#r. Robert L Holman, 

driving down tnanuft^tunnif coiiU k th4 s 

Lurtium tt jj) undrrUkr thrw ptiml 

U?l }iroj^7t#. Ir will #*H*k to mv«nl u*ch 
akpifi* to bond si^t* of hitT'lhin ftbeft 
to rnjrlnwr a rwfw compHiju* 

mAttffitl and impmve tin* Ktuhility #»f 

But Aon>p pwjplc doubt that the joint 
wmturv can work, gfr*ft th« Anifrimn 
tradition of individual arhievitrtn?nt 
privjng ihi 1 imtividfi*] of rn^drt for n?- 
- . 1 1 , r-. - . • 1 liFir*? iir^l inriiivalKkTi 'V^ukl r>- 
Ktilt m rEimimtlniE oiw of the few 



ad t o n la j 
Bc-ll Uh 



Uj4 Suit?* hiti k«ft F " 
hay*. 



Ccm wrtium mcinbere, bwevrr. do 
havt! for optimism. As a 

pr«e<lpnt. tht?> took tin- Mitnv 
dtttronicn Computer and Tecih 
mbg>' Corpo ration. ununJIy rrftfmd to 
a* "MCC" b> in.! i iry obsun^n*, u vpn- 
toru* of ^1 electronic* wmpmfen that 
was orftntiir^d thm yrars afro to coth 
duel loag-trrm miearch on new com* 
putw arohltpcturci. 

M(-C has had no trouhte in i?< a ttmK 
l OTnj^iicuni in collMboratr, Wttoae all 
*hinr the belief thai "it i» no longer 
|M.^.Mhhr tfl t-oiiijutT in Miohi' 

tkra/ 1 mivN MCC Senkir Vfet President 
I- l i. hrnirli 7h* key lo making MGC 
work ha* lw ^uaranteoinff thai m*fr^ 
|j**r> arr to M abaorb UOCTa 

output «ithc*itT drlny ivitpUl J»yi. 
Hotman hnn fotluwnl MCC« eaamph* 



niqtm m tbpy n&ally happen." One* tJw 
piogram prowa it can aehiev« ai yM i 
cant rendu fabler than any folo ofiera- 
tiofL Nolnvan beliir^iHi, nt^nv i^lpetrttnks 



ifea urill bo knodttnf on BattelJe * 
Hiw that dVi not will rink being 
d away by ihfir more vbionary 
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TECHNOUKT 



Lawyers For 
A High Tech Age 



% Karen Bentey 



Y- ou should take 100 milligrams of 
ffentamicki once a day for a week 
to clear up your infection." A 
prescription from a. specialist in 
gastrointestinal disease? Mot quit*. 
This advice is from a eompuler-biLsed 
export system that has dfagnos ed your 
isycniiKTJJri 

But due to a programing emir, the 
system has failed to flag an incident in 
your medical history indicating you 
would get an allergic reaction to the 

drug. 

You take the medicine and are rushed 
to the hospital for emergency treat- 
ment. Ytm want to sue for damage*, 
but who en respciruvible'? The doctor who- 
wrote the pnMcriptioa? The creator of 
the software system? The vendor that 
distributed it? 

The case in hypothetical, hut the It 
ability issues it raises are just around 
the corner The prospect is drawing in- 
creasing numbers of attorney* into the 
fastest-growing legal specialty: hij^h 
technology law, 

'Twenty years ago you would call 
yourself a high tech lawyer, and people 
would treat you like you had a bo.: id 
disease," says Susan Nycum* one of the 
first in the fteld. Nycum, a partner m 
Gaaton Snow & Ely Bartktt, Palo Alto. 
Calif., says nearly every major law firm 
in setting up a high tech practice, acid 
"every lawyer is dying to p roe bum him- 
self a practitioner/ 4 

Membership in the Computer Law 
Association provide evidence that com- 
puter law is the rage. From 1980 to 
m->, i! ^r>,.J from 100 to 1,100 attor- 
neys. Though computer law will contin- 
ue to attract followers, the next few 
year* will also see the rise of lawyer* 
specializing in such esoteric: teehnolo- 
giei as artificial intelligence* 

Space law, too, will tie popular, and it 
is "going to make a lot of lawyer* wry 
rich " predict* Arthur Dala. a Houston 
aerospace attorney. 

When numerous legal ubatade* to in- 
dustrializing the heavens are cleared, 
markets worth hundreds of billions will 
open, he add* 

Many la* student* are pirtnmg their 
career hopes on high tech Inw. They are 
demanding accefi to the kind of train- 
ing needed to succeed In * market 
where the language of science ts as im- 
portant as that of the case book. 



Susan Npcum, one of ffw pione&ni in 
ihf pmcttcr qfhttfh tech tn ir\ nay* the 
field haspoUrn so hot that "every 



lawyer i* dying to proclaim ki/njicl/ti 
pmcUtwner/' 




Indicative of the trend la the School 
of Law at the University of California. 
Berkeley, which just three year* ago 
did not offer even one course in ihv 
high tech arena Four nuch counieii are 
now in the curnculuiti, and the universi 
ty has launched the studtint-edited 
High Tr^htiofoi/y Ltitr Journal. On the 
drawing boards are plans for a tenter 
In serve as an information clearing 
house on technology ami Liv, 

According to one student, senior 
Chrxitefiher Wright, about 10 percent 
of Berkeley's law students have ex- 
pressed interest in becoming high tech 
lawyers. Their reasoning \h purely eco- 
nomic, he says, "There m a glut of law- 
yers out there High tech is the line 
growth spot." Wright, who plana to fo- 
cus tus own legal career on high tech, 
isyi he realsrea that all his potential 
clients "will be touched by it b one way 
or another." 



A good starting position fur sonieOTJ* 
hk-- W right might be with htuhur^' 
Raft) Smith Shaw & McClay. Set 
tin opportunity earlv fi ihr linn 
tished the TECHLEX Group in U 
cater to needs of the high tech cotfltf ^ 

the group was formed in rapon***? 
clients' requests for one-stop 
shopping, says its chairman, Artln^ *j 
Schwab, Before then, each client 
as many as four law firms in diif ^ . 
spMinaltit-H !uni j .int hravy h-gdl f * 
"It just wasn't ppeMBtatfafll, 11 
Schwab, who reports s fourfold 
crease in clients, from Lrndiiioniil 
focturing compiinj+. fc > ^nllII start-^J 
linet TBCHLSc opened for burnt* 5 * • 

High tech entrepreneurs are 
pcientiifts or engineers "who a** jj. 
prepared ta iwognixe and conft^* ^ 
gul issue* at a time when the "^ilLir 
Schwab sa>i. 1 



so is 



Uli'S.t." 



W}iq is liable if a computer 
gives you a false diagnosis? 
of law is trying to find out 



program 
A new field 



Pjobloma range from the fundamentals 
,J -F hnw to obtain ;i CQrporaLt imiiit- In 

™ ti^H^nict skhu^ <>i* how to manage * 
H'-w iM,-h?iijlujfy in an environment 
"fc^gbt with legal uncertainty. 

ft in the knack pf knowing how to 
Make the bent of the uncertain that acta 
lb* high k-cl UiwjAf apart "Not only 
*f° ytm have to be converant in every 
™^tof the law. hut you also h*v« to 

say* Kycunx 

How important is having a Lechm- 
efcJ background? To be effective, 
moit high tech lawyer* need only 
, , to itfey abreast of technology, 
* ut m flekja technical expertise is 

^owherp j* thte more true than hi the 
i* W^knology mduatry. Bi<^ 
Jr^JWi the u ji pj lotion of genetic 
jjuf 1 " , + '^ n K li? cotnoieitiil unes in audi 

,? Mfl f ^ phariV.ilL'CilllWtiS, HK'Hl]. 

f:a s *J^*«riculture. wan born in the 
r . If. ! ^ iuwJ tbjiis in in it* ltgaJ mfan- 
irv i ^ Slrjfc ll v . there are nu biutechnolo* 
±, Hrm-o !■ Macfik-r iren- 

Bin C ? U(I *« the Aaaoctatioit of 

^SL? ln * P*uw&* of interacting with 

itoTinf wvcrn »n™t agoneie* to get 
TWJiatioiiM u ml wf ,| wMy th# 

^ ^ Jfrr-w." 

P ■ S 14 to ^ regulator* 
ten „ t J; liBk, «. noi » Uwver "If I walk 
STE y my legal haU 

"t ha* Wlt ™ *uajdcwHi " he naya, 
"^venta -'^Wttadly established tm 

3m!H on hw h*t, 

w,ch quWtly csu,iUi,h ra pi ,,,r - 

fy>rk ij lf ^^ m ' m ' ec ' regulator* and 
fctfU Ik* Cl,m p|ex commercial and 

flfJVftr, taK0, bflOltiae he 
heB *e» l n tre«Klhft mid weak- 
^ Ho I . * **X"**nt*,r Mnvklor 
5* birth . ■ u, l a ™in K iy t indurtiy » rlv- 



^* \^ w ^^ of Uiwvwh- 

""SW - i u ?*Proi»hce degree 

L Wk Of « 10 ldV1 «^ 

^red by *}| M gn^nt« ,f I 



| Tvchuologwal chnngr fx occurring so victim to /aicv wriiteri to fit tmtduttd 
fiuttt naif* Boston nttorwy Pftcr rmuimtencm. 





hitfh twh eomnmnKy, Birtausu? qunn- 
turn leap* forward are occurring mi 
fait, "neither Congret* nor the state 
kgi«lature« have been able to keep up 
with th« multitude of question* po*ed 
by the information age," mayi Peter 
Mane, a high tech attorney with Gout- 
iton 4 Storn*, Bo*Um Ai a muft mo*t 
tittgatkin i* ht'ihg remlved cane by ca*r 
Sayi Paio Alto's Nymm: "High lech 
tapi Are like tlh? (nri*t akk-rv who lay 
tradct after a freah aoowfa)]/' That 
may make lawyer* hnjjpy. but it l noi 
quite the ideal itate of anaim for entrfr 
preueum. aayt Mare. Firat, the appljca- 
' tion of ai)tiquat«xl law» lo technologic* 
Uiai defy U-jfaJ boundarie* could "fruft- 
trute ft btftlUty. grow big induatry " 
Ami, Mane aay« K managen unable tn 
ligiir* 1 -us' Ni-.ir rirm" rig h La and liabil- 
Um-m tnn> neglect msirkel o^H)r!HNiij«;* 
To dale, however, it do^n iu»1 appear 
ty ha* eaunetJ Wtk 



nolog>' to »tagnute r Ami though thw ii 
a ctJtiaeDjuA ihat necessary legislative 
in iioji lair* technology by it teaat five 
years— it was not unUl 1WM that Con- 
giw amended copyright Jaw* to at- 
tend protection to aoft^w^rnaity r*> 
gard tJhe alow pace of lawmaking ■* 
good for awicty. 'The law *cu ai a 
iint u nil brake on technology, which ii 
the way ii whonkl be/' argye,«5 Humiy 
l^jwc, E$ u^leertrnmunioittoTi* atttuniey 
with Sumy & Morae k WiwhutgV/ii. 
Tb« alternative would be to have tech 

lining 
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rx ftaya. it it clear 
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t jaw iwlMiJv iirtife- 
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fuse questions pnrruirily m the liability 
area. The medical program that mistak- 
enly prescribe a wrong drag; Did El 
commit a tort? asks Ed w inn Di&sand, a 
computer scientist Disband, who last 
year began lecturing at Harvard taw 
wchool mi A! and legal reasoning, be- 
lieves existing product liability law will 
be able to tease out the answer, 

Eventually, the whole A I medical 
prurtuctsi held may be regyJated. 
The Food and Drug Administra- 
tion is studying medical expert 
aj « terns to determine whether they 
qualify as medical in&irumentfi subject 
to FDA control Similarly, the Securi- 
ties and Eiehang* Commission is try- 
ing to rieterntine how SEC rules apply 
to software that mies AJ to recommend 
stock purchasea. 

T)iir.*> will rurally get hot vhen AI 
reaches its ultimate potential of yield- 
ing syfltema that think autonomously, 
learn from mistakes and coaceirc new 
ktai. If a system can act like a human, 
should it have some tegaJ rights and 



rcsponsibi titles? Or, what if nn AI pro- 
gram in the hands of a human user 
composes a piece of music, a work of 
art? Who will own the creation? Ib it 
eligible for copyright protection* This 
may suund like legal defence ftrti -' i L ■ i : c 
unless the courts and legislators supply 
guidance, firms that could be making 
thinking computers might shy away. 

The development of space technology 
to the peint where manufLicturLJi^ in 
orbit is npw feasible has also generated 
legnl questions hi need of answers. For 
instance, what are the proprietary 
rights of companies that use such gov- 
ernment resources as the space shut- 
tfe? That has not been jiddi-esaed to far, 
notes Christopher B. Roberta, an attor- 
ney with the Center for Space Policy, 
fat, Cambridge. Mass, The Nation*] 
Aeronautics and Space Administration 
ik is really Iwtweea a rock and n bard 
pint!,-. (HHTiiUs* it wilMs U) encourage 
space commercialisation on one hand 
hut has an obligation to serve the public 
on the other/ 1 he says. 

Roberts says it is unclear at best 
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whether the Freed" m nf lrii'ormiiLifm 
Act, which opens much povernme [it- 
supported re&earch to public inspiection, 
could be used to get access to corporate 
research data obtained on the shuttle, 
"Without exclusive rights to the fruit* 
of its labor, no rompany is going to 
make a long-term commitment to space 
research," he adds. 

An even broader question is which 
country's law is going lo govern sp;«ct ! 
commerce, says Dula> the Houston law- 
yer. Suppose a Japanese, marcher 
achieves a major breakthrough on * 
VSl space vessel Which country own* 
the patent rights? Existing United N a ' 
ttao* treaties provide little help. More* 
over, the 196? United Nations Outer* 
space Treaty holds that no country of 
company can reap the rewards of space 
unless they are shared on a globaHf 
equi table basts, Dula says. 

Buck on earth r lawyers sa>\ h num- 
ber of issues immediately bear on UA 
competitiveness in high tech miirkets- 
High on everyone** list Is strengthen- 
ing potent laws to protect processes ■* 
mm M pr^iucts Struggling bio techno'' 
ogy firms have no legal feeotim if far* 
sign competitors use processed ttic 
firms develop, make products wttk 
them ami sell the products in the Unit' 
*d States. 

^^npynglu law is al^i in mi 
■ ■ Curing, expert! Bay Several ye*** 
I ■ Q £ D * the question was wheth**" 
software coold be wpyrighM<L J 
Congress said yes, but then technology I 
took another jump, say* Denni* 
DuLiWchn an Englewood. NJ„ legal ^ 
iuftnnt to computer firms "Now *"* 
have software that tn hard- wired 
computer chips, and there is w> n*** I 
legal category in which to place it" 

Abo (siting into the gray area \ 
electronic databases. Though dat»b*J* 
rm Wisher* can register for copyri^ 
protection, the courts have yet to d*<*jj* 
whether a customer or corn petit Of ea Z 
legally reproduce ami sell data lb** 1 * 
business develops. Additionally- 
pert* point to the nonexistence of * 
pertaining to privacy of digitally 
mitled voice and data ewmmuMn^^"^ 
With every twtat and turn in fce«k*J 
ogy. the law will be required w TL 
tpond. That spells opportunittr* 'j 
lawyers to explore tbir rani.ricuSMi^ ' 
what the leg^latures i>nd Judfeutryj 
But, the expert* caution. <lo not es 
legal developments to keep pace 
technuli^ High lech firms and 
nhould get used to makmg d&P** 
shroudra in legal uneertainty 
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Puppets Promote 
Understanding 



When ahe made a prumiK* to an unhap- 
py tifth grudiir nine jrwa ago, Barbara 
Aktb did not know she was laying the 
groundwork for a business that today 
brings in more than f63t),4KKI p employ* 
20 people and offers mural support for 
handicapped youngsters. 

AkD® «n a f pedal education teach- 
er in Washington, and the fifth-grader 
was Anthony, a boy with cerebral pal- 
sy. He wr* among the firm students in 
Aiello'* claw to be "mains treamed" un- 
der PL 94-142, the federal law requiring 
schools to integrate handicapped chil- 
dm into regular claairooms instead of 
isolating them from their peers. But 
after two weeks in die mainstream, An- 
thony begged to return to Atellos 
cla*a> "1 love you. I tar* my old room," 
be told her. 

tt wafi I htttrhw recalls Aiello, 38, 
but she knew her duty was to prepare 
Anthony far the real world rather than 
let him retreat frum iL She also realisied 
that the source of his frustration- was 
not lack of ability— he was a bright at* 
d*nt The problem wan hi* new claai** 
mates' inability to arcept him. *'I told 
him I would try to do something to 
make them mure *en*itrve. H she aaya. 
Anthony agreed to go back to the regu- 
lar L'jasii niter she had done so. 

Aiello created a hfe*iz« puppet in a 
wheelchair, using plumber's piping, 
garden host* and clothes bought in ■ 
seeondhimd store. She named the pup- 
pet Mark Riley and. like the child who 
Inspired him. Mark had cerebral palsy 
She took the puppet into Anthony's 
tlassrotiirt, where children began to mk 
htm all the question* tbey were afraid 
to ask the real child: "Why are you ill ft 
w h i — irku i r 1 " ' i [ o w c i j n y on talk W 
funny?" 

Next came puppet* portraying a deaf 
child, a retarded child and a blind child. 
There were presentations at summer 
ramps around Washington ami ti ven an 
invitation to appear before the Joint 
Senate- House Subcommittee on the 
Handicapped co-chaired by Sen. Robert 
T Stafford <R-Vt,|L 

Aiello brought 60 Washington aehooV 
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children with her to the hearing room 
and stagt^l a performance. She wanted 
to imprest on the subcommittee the 
need to prepare no ndisabled children to 
accept the handicappi'd youngsters who 
would be coming into regular classes 
under the new law. 

"You ought in iv.ii-i.lrr marketing 
the puppets , M Stafford suggested at 
lunch not long after There were people 
all over the world who would love to see 
her perform, he *ahl, hut that was 
physically impossible. And. he asked, 
would it not be better for the puppets to 
tie t>aft of o community— a grans-root* 
effort to change attitude*— rather than 
come in and leave 7 

For Aieibt Stafford's suggestion wa* 
the "germ of the idea" that led to Kids 
on the Bk^k. a rnmpany that manufac- 
tures and sells by direct mail more than 
1,000 puppets a year, aa well at scripts, 
props and training programs. Custom- 
era include teacher*, hospital volun- 
teers, women's groups, and parents <rf 
the handicapped throughout the United 
States and in 11 other countrkf. 

The family of puppet* ha* frown to 
31 and includes not only characters 
with physical handieapa but also char- 
acter* with social handicap*— teen age 
mother*, far extimpte. 

Aiello ha* been on a nationwide tour 
under contract with Encyclopaedia Bri- 
tannka to perform in shopping malls 



And KJds on the Block, located in Ate* 
andriu, VV. has signed contracts with 
organization* to research and design 
puppet* portraying specific diaabie 
rtiifs — surh 5ls a dimeter with asthrfl* 
for rlif- Anieni:an Lung A^uciHlion 
Northern Ohio, 

Kfcb on t*» Block has perhaps 
mart! than its ahar*' of unusual prob" 
tents. Before Aiello decided to nuuiuf**" 
ture the puppets heraetr "he says, ^ 
supplier-HUigry because she would oot 
take hbn On aa a husineas partner^ 
held more than 200 puppets ho* tag* 
ji locked warehouse, Artlaying dellve^** 
to some euatomara aa much a* a Jf*^ 
Only a good lawyer and paying 
Aiello calls "an exorbitant price" 1 
ablwl h**r to frc* her inventory 

Her company's growing psinf 
taught the teacher. For example. A* 
would like to create a puppet tha^ J* 
h*th deaf and blind. But it ia a disilbBw 
that doea Hot occur ufU'Ti ei»ough 
warrant the investment- "Five 
ago/' she say^ "J wouk) have paid, 
going to do it/ because it means 
thing to m" . ..f 

But now t she eontitiuea^ 'Tve lea^ | 
that if I'm going to sell sojnetk" 1 ^' 
have to ini*et the public 1 * need* 1 L 
not always be my way, I'm JifariU^^ 
look at the market acid to compTCri^ 
That has been good for me," 

won A 



How entrepreneurs are seeking and finding 
success— 4n puppets and player pianos, in 
"tf&dical devices and multilingual computers. 



Surgery For A 
Health Care Firm 



«§W* ntft r firm < *rt.* ! nr f ca h 9 jt NfrfTti ke 

J&Xi equipment mtr# time for a 



Palisades (NJJ Gmml Hospital 
jwmc us she take* 0 patient » rital 
statistic*. 



Medical sundries have ^ivi-ji Irwin Se 
jjfilCrr's rurn^viy ;* heuUb_v bottom tine, 
^ rj ' ll >" lifter he performed aome mn- 
J " >r ^urpormtc Burgerv. Hi** Patient 

^[■tMc^y. Inc., of Hauppage, N.Y., a 
itf ■ * u PPlier of crutch lips, eye 
^•^U, jaj^ f or cotton balls and abnu- 

,i*H) other item*, grew by acquis!- 

'^-SLTi.i nri<? :am|>ukiiii>n 
^linger, iTI'a president and chief 
. * e cutive officer, could make a nice Itv- 
iinkha^ ^"dries to the flim 1 * 

ap i I i hf>fi P iUk1 ' tiuraing home 

53 related actfHuil*. But he ha* bigger 
hpMtk coriUlini ™nt hi essential for 
'th care provider*, and Selinper 
. J™» to m hi K h Lech product with 
g^y piiichiriR appeal. Noting thai 
^T 6 strict control* on Medi 

^ * J*J™«ta P he nay*: 'The govern 
w , * nm pHyinjc the bilk anv more- 
■ui^fE Rhtlure * h-nnpitttl costs WfB 

eaTh V 1 5Utldr * B provides 

pttt^JIf can pursue more exotic 
a J to ; U ^ t Jw»y- after three year* 

**ch J 1 , j '^rdinjc patient data 
^VJWDK^ pressure The machine in 

^r,, f T lr ' |P| hand at medical 

^^XSSfS^ «^ -timed Runr^ 
^hbu/ mAke devices that would 
*3 ■ t * rlI i il *^ft in pack- 

* ^m^ m lh /" IJ,ti dmilT1 ,lf hufldfag 
^ ft 1 > in si tfar H 'f, ' 

ft -^ii«ilh' P^ct clicked, ruid Sdhsgar 

Mr." 1„ V th t1rP " ilh| 

1 " 1 1 (J [If I L 

of veaL ^funy over the course 
N ij a hm 4 !5rNl acquisition*. 

^"^^J^te' ^'OH^ and Squibb 
We But ^linger waa at 

* El hcnj t ft _ W:tB ttii efjlrvpn*ii<i'iir 

inventor* 
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electronic device called StUVALENT, 
which meaanred tKHiy tem^rfttureH. 
He bought the invention for $550,000 
and a 3S pert^nt ihare of hia new com- 
puny, PTJ. Health care providerft 
iinap]ied up 210,000 of tlie devices \h* 
fint year. 

Selin^er wanted PTt to grow faat. 
From March, 1985, to October, 1985, the 
firm made aeven afqtitaftlotl* It altw> 
went public in luce 1983. Even &j sak» 
tn*L\ however, »ome bad buy* clipped 
earning, In ftacal 1984. FT! earned 
41.4 million, not much ov#r the f 11 mil- 
lion of the rear before, despite * 242 
pi- refill rt'Vi-nue increaae. 

"We bmjght rompajifen toe faat," Se- 
Qnger mya. In particular, he rile* New 
ton Phnrmaceuticali, a generic drug 
maker acquired in May I'^-s 

The eitory get* worttv Silngwr 
pecta tftftTp fi^urvjt to jihow a loaa of $D 
null inn nn nalen of I2a million, Htem* 
niinw frtim t.lu fc sale of Newton for 
milltan "at a eoniiderable b»i" and 
from n corporate mUiKUirtngt 

Flavin jr twn burned enoujfh, PT1 em- 
ployed exqukite caution In the acqui*i- 
tinn la* l Ortr>U*r uf MedtMco Federal, 



'ur/uirer. An ini* 
Rhratik to $L2 
plains, "We iiud 
* and out and re- 



Inc., a nundnen n 
l Lai 15.1 million i 
million. A» Selingi 
led the company i: 
ne^oUawi. 

Damage control Ahuutd leave FT] in 
better shape. S« linger predicts r 
healthy profit for 1986, when ITI will 
have two div»ionJt — sumdrie* and m«1i- 
.■iil . ! ." r r «,', , > 

He calla put woes * detmir rather 
than a diwuterr 'The dream i* the 
aame, to make this a ma)or health care 
company. The route ban been altered. 
We're KQint* to do mon phnmntf 



Play It Again, 
And Again 



Roger Dayton is on n. mil and be l» ail 
keyed up about it 

He has turned hi* <me-iiroe hobby 
Into a fBOUOUU- to «btl r OM>a yew *p*- 
cialty ahop, Pedals. P urn pen and Rott* 
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Pvdalg. Pumper* and Rolls owner 
Roger Dayton (Iffl) tu rned a youthful 
interest into d lijfctiifif business 
Mother Maty Let Dayton* daughter 



Janet Hate (seated), wife Caral and 
sort-in-lair Steir Hnte help him pfddl* 
m.v istrrt's. 




af KlmhuraU 111, features a *any and 
colorful uaaortmeut of restored and re- 
paired player piano*, nickelodeon* aud 
calliopes* A concert grand piano sitting 
in tb* shop a one of only a dozen or so 
player grand piano* la eijatenoe. 

Dayton, 47* e*pl*jne that by the 
1H20b the art of punching out piano 
roll* wis highly refined. A great mas- 
ter would nit fit the keyboard &nd 
present a virtuoso perfoniiance that 
waa inverted into hundred* of »Iot-|jke 
hnfisji iti a paper piano mil that copied 
not only tiit notei but atao the key- 
board and pedal movements. Cmp 
Gerflhwiit played "Rhapaody In Blue." 
Ignaee Paderewski performed Lint'* 
"Hiingarian Rhapsody No. V tnd Ser* 
gei Ka^hm&ntooff hte interpretation of 
"Maiden/a Wish 1 ' by Chopin and Lmdl 

Theae are not recordings. Rather, the 
holes of the roll are mechanically' read 
|jy the concert grand U) rvprciduce the 
key and pedal movement* of the maa- 
ten th^maelvc*. 

When it comes to putting the** au- 
perb antique machine* into tmnoth 
working order. Dayton himself Is the 
maestro. HI* lore affair with player pt- 
antii begin In the fourth grade. Bjr the 
time he firuihed high Kho>oL P he owned 
a irnall collection of the antique*, and 
he had taught himaelf how to repair 
and maintain Uwnn. Hi* cuntacta and 
reputation grew aver the yean, and in 



LSTl, when hi* company relocated, be 
took u deep breath, null his job m an 
office admirifllriitor for Honeywell and 
turned hts hobby into a full-time buai- 
tHS*l that ha* come to enc« imjrJiss ih*- 
entire family, 

His wife. Carol, hi* mother, Mary [jee 
Dayton, his daughter* Janet and liuru, 
and hut aon-in-law Stere Hide Uaittfa 
husband), all get their hand* dirty 
working on the a**ortmcnl of exotic. 
aULomacic muaic-makera that clutter 
the modeat-aiie ■howroom and work- 
ahop. 

] do the troubleshooting," say* Day- 
ton. 'Th<* others do more routine work. 
Anyone whf> ha* ever worked for me ia 
trained to do it my way. Tbl* t* one of 
those hu&ineftxefi where you Cannot 
make a quick buck- Yon hive to have 
satisfied customer* who will com* back 
to yau and help you build a reputation." 

Day ton* reputation ha* grown to 
worldwide proportion*; he count! cua- 
tomern from all over the United Stat** 
and from oa far away a* Belgium, Swit- 
zerland and New Zealand 

AMonadoa travel to Chkagci specifi- 
cally to aee the wonder* of the Pedal*, 
Pumpers and Roils «howTi>r,ni There 
are a variety of »niall. upright player 
jrionoa; starting he t&WX and a handful 
of grand pmno*, culminating in the 
175.000 concert grand. 

And then there h the eotorftil MM* 



Lion of nickelodeon* — fa rerun ner* of 
til-. 3 jukebox. Most nickelodeon* used an 
fintnrrmU'il pluyer \mimi :w a basic in- 
strument and then added a a mall bund 
of other instruments- Dayton drops a 
nickel into one for :i demonstration* 
Thia one/' he aayi, i1 ha* a xylophone 
a baa* drum, a amune drum r tambou- 
rine*, cymbal*, caataneta and a wood 
block." 

Alt are powered by compressed air. 
juM lh* kt-y» uf ;l player [Jinnu. The 
nickelodeon produce* a lively rendition 
of "St* Louis Blues/' 

At the tup of the nickelodeon line i» & 
huge Decup dance organ, tiuik in Bet 
gium around A rok^rful monster 
jiLiIukc with ftajihmg lights, this 14-ff*ot 
by 6-foot machine has a 92^key organ, * 
smxaphom.*, two accordions, a xylophone 
und an j^HorTment ■ 5 [ktctuphkhi lristn] - 
menta. 

The flhop ako stacks more than 
l&vOOO antique and modern piano roll* 
and additional thousands of rolEa tot 
tfji- nkkelodeona, 

I f ihai ia not enough, Dayton can »eM 
you a machine to create your very oW° 
piano roDa. 

After all, the do-it-yourself, atteir 
tion-to-detail approadi ia the way that 
Diiytnn punched out a career for hi" 1 " 
self. 

-WittiamHtffi' 



Translation By 
Microchip 



Can a fledgling technology firm bf* 
IHM and nthf.'r filarr. in ;m i-m^flT'^ 
arnna? Richard Cheng and hta Ea*^ 
Computers, Inc. ibow that it can. 

Cheng came up with it high tech r<w 
lion to a ihorny pruhlem for Et\f }j * 0 
apeaking buameaa people aeeklnK . r : 
capiUlfce on new opportunities p f 
trade between the Peopled Repob^ *J j 
China and the United State*. Not m*JJ 
*ueh huaitieaa people apeak— or 
employeeN who Bpeak i'lnne* 6 
they have U» go to an expenjiv* ^ 
pmm ^hout? - 

The Shojighai bora Cheng, chftif^J 
of the computer aerv-tce^ dep&rtni«^V ' 
Old tiomlnion Univemity m ^f< rf^t J 



?&* oppo rt u n i tic* opt* n inp up in 
Cftfito have increMed the demand for 
w*HptQife service*, Bichard Cheng, 
JQtoriderQfEtMti-ni Computer^ 



I pi 



trtwjttathn. 



iraeter generator, his 
Chine$t-En$l i*A 




Uian jf ^ problem looming mom 
'Aalfe* < ^ ad<f "K* ailf3 jumped at the 

pf - rnnong the finst to lev that 
nen! K ™*»H word* into thmr Chi 
hitft ?l Personal experience tc»ld 

rj )ij|t ' AL i^ijm.i'f.Mr ^ru.-t-m- m 11m- 

evejTf Sl, l*frb«t" war cum Ik* mom* 

Ihjic Eh 1 "" rom > > ^'-" ,J Th« m« fad 

* UeX E in ' " vef :t(1 ^ characters h 

r *fci<:< caaT h^ ti ? 11,1 UfB<?T ^ * cijfl * 
in bin k*„j ,n ,dl3M ^ carried around 
^in, ? lsntiJ 1!^. when h* finally 

thj *rd |: l T ni ;" r Jrw> «™?d on « can-nil 
-■-■ri ,' MI1 y 5 ' hl K* |,cl irit " tW^pun 

jJJ!£ ,e f0m PUt*n. That al- 
'^flUneo^fSfi 10 lyp * English with 
I* a? Lnln *** rnulbi. The re- 
allq ^s tfl generator 

* 0r «f* * icli n:| l t"' r -' r n use English 
t^t lh b J* nd ta s CW* 

2! W ^U^WL 0 l UKi ^ ^ liters of 
£SP**i rJ****' 1 ^ Hilnwe char 

* or L hine** wonli can h* 



typed in and automatically converted to 
the correct Chinese ehimetefi. 

A character can be electronically aa- 
semblud through a 0 pedal code that 
QQrTMpOfpdl to the jn?rtfw af pen strokes 
thiiL trarJit,ior Lilly nmko up that ifmlioL 
EaeJi key to * SH^krtnetit ft>'fltf m will 
dmw fur Lht* typist tht* horinmU] T vorti- 
cftl and diagonftJ tine* of Chinosa dor* 
mcterm. 

tfonicftlly trijqfered code of chwmtt«Ti 
originate* from Btorag^e within the gen 
erwtor hielf. "In thl* way. Irtt^ri of Uic 
Englk»h cdphftbet w prtnt4*d into chaf 
«cterm f p4 Cbeng uye, "wid we find that 
tfter i Wdih mny good typwi ™ pn> 
AM 7Si word* * minute*** 

Tin' ciHTij»jtt>rix^ tratiHlatioh w ticut 
upp|i«d to buiiineAj; tetterR. price li»t», 
brochure* and othrr ifatlin^ mntter 
LhAt do** not rely on the u*r uf iiiiomp 
end itibtlr nuance, The Lrfti»lfttioa u 
word for word, 

htsfiite Ehe (fenerator'B ohviou* va^ 
ue to the internfttfonal buiiaeu commu- 
nity. Chenuf, 50, admit* to Dearly din«u*' 
trou* marketin|[ and flnandaJ pLnnnitijr 
RawB when fiaitem wa* formed *i* 
y*»rH npj. Attenipta at getting W * mU 
merit and univefiiUy ^nml* failed. Oth- 
er! wfth eauh doubled Chif^r'i w»iiim 
thai ehartvet**rf might be wirwd into the 
rircuit hoard itwtf. 

It took nesirly S-niJO^KK) in limn*, Miv- 



ingK and fritmd»* contributio™ to keep 
the Idea alive during eurly research and 
i1i?v.'|iii.Tnent effort* Time wa» quickly 
ruTiTiing out. Eastern wa» juit ahead of 
IBM aEd otl^r dvah when it roteaaed 
itf first product two years *go F bm it 
ho* since bold a comfortable kad in 
aake, "Our hu^ineHP blo^onied by 
word of mouth/* Cheng iayi. It waa 
quickly reported through the industry 
that "we had a rharacler generator 
warty half the nize of our ckne»t com- 
petitor 1 i," he adds. 

Cbong put more money in upgrading 
the company** technical eap&bjlitic-R 
than in launching n\- idv»'rri>injf hYuz in 
«pedaiiaed trade maganineji. Ncverthe- 
tesfl he built up a reputatioo m hm field, 
and H paid off, 8* belt more than 100 
rivals hiddlnp; «n a multimiSluTt ^ntlur, 
Ih^jtfif United State* Information 
Agency contract that called for detigfr 
tog geoeratoni for 16 different lan- 
guoges. Cheng'a product now noi only 
ria epnk»" Chinese— it ha* mjwtured 42 
other !an^rua^e<i as wejL 

The nffable Ch«ng deMribes hinuwtf 
u M con»ervatJ>« in finance but techno- 
logically unconventional." Hi« firm has 

'Mr uvfihri-Lui^ fend I Don nmp erf tm 
people handling aal«e. Rrrenoe*^ a 
Kant 8147,000 in 1963, Roared to $2 miV 
lion hut year urn I ?Ii mi I] inn sn 

14 We did everyOiing diffenmi.lv fmm 
(he way we'd have done it if we were a 
mature company /' he wy*. "For m- 
utance, unhke others in aapeeti of the 
computer huninc**, we finished our 
peart before marketing it M A big 
miAtafec, concectei Chefig t was 'think- 
ing that aJI financing didn't h**e to W 
handled early m" 

The gtHfltor cornea »t a hefty $1(Kh 
but price drops ure ^xpecijed »oon. Hee 
with the Saudla ptwrtde Middk Eaut 
dmtrietft, l.ul Own (Mi tfM i r ti ba 

Eft^l AflWi thai t^ateni** future rtaJly 
Hat. TJie firm haa been aelUng thou- 
famU «f jfeo*rato0| ti» (Chinese comnut- 
er factories,, which are bu tiding hard- 
ware for the Chmeae Wftrd prrjre5*ing 
market. EvsnUially. Cheng plan* to do 
away with keyboard* alb>gether and 

have the computer do char:i r ^ ► ■ 1 1 era- 

tinm by Iktenlng ti» speech. 

"Even a umatl buninenanian like my- 
self can see how tramilation is essontial 
for Ptaciflc trade/' be saya, 

-Julinn M Warn 
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It's Your Money 



Watching priee-earnirigs 
nit io$ is a prime 
IVatl Street trot/ of 
telling whether 
stocks are cheap. 



By Ray Bmdy 



You. often hear comment* like thia 
on Wall Street those day*: "If 
corporate earnings go up HI per- 
imti" in lliSli and njvithi-r L » ► in 
19W, anil you put ft 14 multiplier on — 
then you would have the I>ow Jones 
Industrial Average at 2,4)00." 

Mention of the multiplier may follow 
ff^Ut t ofl ol earnings, bm it could easily 
cume first The huge rise in sine.k price* 
through much of the taller half of 
saw no comwpandirii? increase in corpo- 
ral* profits What dkl increase wa the 
multiplier, 

A perception that the multiplier k 
changing explain* a statement like this 
fnirn Ralph Vcaropora, "■ml.* r.-.ui-: tevk- 
nfcal research at the Wall Street hweat- 
nirnt house of Kidder Peabody: 
could veil aw the Dow hitting 2v5O0 by 
the late iWfa," 

The multiplier is also known as the 
price-earnings ratio, ami it te basically 
wr\ 'An*\.*\v t.i i-\piLiirj: The P-E. as it M 
moat often called, is simply the price of 
a stock divided by it* wrung* per 
■bare. 

If ix stock is sellmg at 110 a share, 
anil the company is earning S 1 a share, 
then the P-E is 10; ih* stock » selling at 
10 tiro** earning, 

IMctHsaniuiga ratio Is a prime Wall 
Street way of tolling whether a atoek in 
cheap or expensive. Obviously 4 ihe tow- 
er the ratio, the less the investor b 
paying for each dollar of profit that 
stand* behind that stock. If the outlook 
for two companies in the same business 
is roughly the tame, analysts say, the 
stuck with tlw lower P £ u the one 
most likely to rise in price. Analysts 
often will pen* over computer printouts 
Of corporate earnings tooking for the 
company whose P Es may have f uU+jm 
behind tlu of other companies in the 
same industry, Provided ihe laggard 
hat not run into major problem*, that 
may be the one stock in a group to buy. 

Big money can be made by watching 
price-earninjfs ratios. If a company if in 
tile Jhiancui] doghouse for one reason 
or another, its stock will sell at a vary 
low ratio lo its profits; Wall Street sim- 
ply does not thuik that the outlook for 
the firm justifies putting a bag multipli- 
er on the stock But if the company is 

Ray Brady tr th* bumnm carrttpan* 
dttttfm CBSNitm* 




turning around arid investors have not 
yet perceived thechangr mid rorrecti-il 
the low price-earning* ratio, "that's 
where you make your really big bucks 
on Wall Street/' says one veteran mon- 
ey manager, who wishes tinonymity 
'You have to catch it before everybody 
else doe* M 

In a market that is already up more 
than SKI percent since the big bull mar- 
ket began in late 1982, where do you 
find "chety stocks? Thomas Stflei, re- 
search director at E.F- Mutton Group, 
ln&, the big Manhattan brokerage 
firm, ha* been picking over his list*. He 
believes the major moves in the future 
will come from bmall companies that 
grow rapidly— and whose P-Ea will 
change with the companies' fortunes. 

Among Sttles' candidates Prime Mo- 
tor Inns, Inc.; Price Company, a whole- 
sale warehouse firm; and LyphoMed, 
Inc., a maker of medical supplfe*. 

A P-E can be used to prevent 
as well as make profits. It can be ID 
early warning signal for the cautious to 
get out of a stuck— or out of the market 
entwely. 

The Dow Jones Industrial Average 
itself has a P-E, of the 30 stock* that 
make up the average. 

The big run up in stock prices has 
sent the Dow** P-E soaring. In fact, 
near the und of last year, the tkrw mul 
tiplier was standing at 16.3 time* earn 
tnjpt Too high? Kohody really knows 
What bothers some Wall Stwut veter- 
ans, however, b that at thai level ih<» 
Dow was near the 17 ,7 limes earnings 
of the heady, go-go market of the late 
!5WO«. That period of investment exu 



■unce was 
rices* that It 



lowed by a crash ft* 
fall Street a shambl** 
for years — and caused many private in- 
vestors to swear off stocks. 

If the Dow's price-earnings ratio I* 
up. so w that of many individual stwt* 
,l You can't find cheap stocks today* 
says Hkhael Price, of Mutual Sharo*. 
the Manhattan-based mutual fund. 

So bearish investors, looking at tbo** 
high multipliers, are twisting around * n 
old boxing adage and saying: 
higher they are, the harder they fail/ 

the peasimtBts may be all wTong^ 
and the market may gti fin its mt'rO 
way fur a long time, Stilip it may P* 
rewarding to took at what happ* 1 ^ 
whffi u stork's iirin>-earningri 
drops, or "comets," as they say in bf^ 
kiruge house trading roams. 



o 



1st company was red hot on 
Street for years. It waa 0<1 
leading edgv of technology, > 
bg tdviximm mi h\i lions e« 



OMtlU a Aeld that encompasses suc B *\ 
o lie devices as TV scrambl* 1 ^ 1 
unscmmblers and t>&nh litatkms. _ 

Then the company announced a " 
in quarterly earnan^B and said ti\& 1 i, 
following ciuarter would not bo lv *P^iL' ( 
Iv profitable, either* In a single ^Sr 
Wall Street slashed the company'* 
earning* nitk> from a lofty 18 to l4 |Hl( < 

That cut S W pointa off a itoek "Jr^ 
around 116 a share— a cute-day daw 
almast 20 percent 

Kiung up or down, whether you 
ing or selling, watch thul pfic> 
r,ifio m 
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Discover how 



to improve your 
management talents 
and profits* 




"Executive Seminars in Si mini' is 
fl Jivdy H-U\*> program designed to v|ivt' 
^"swers to pn >blems crucial in manag 
,n 8 a business. TJie tapes cover: 

1> HOW T< MiET Yl >U< I! H AS 
ACR(,)SS 

IJAKETHE MUST OF YOl « r - 
I1ME 

at yi>UtW)LEASAl*XlSI()N 
MAKER 

* [ JJIDETX ) BETTER 
I 9 S 1 £ MANAGFUENT 

^f^S-lTMNUTHEAKr 

^ORCiAN|ZI!M(;y{HJR 

»|WpRGANI2ATI0N 

ft ^-^J 
■HjAVTniJVTWTni 

^^OWN SUCCESS 

boring lectures, 
li». f . «<* t'»rs dntrna- 

fls -- ft 'MtKwj ollsi||( . ttln)lsttu|| 

foC 1 ? f^yzes tlx- situa- 

rT **inl < r, " ll,4 ' ,)S,r ''>^ "i'' 
^PMu^],.^], ls 



How To Get Your 
Ideas Across 



Make The Most 
Ot Your Time 




Mastering The Art 
of Delegating 




i 



Organizing Your Plans and 
Planning Your Organization 



you aiivwiu'fv. imw 
time- ai t tie office, in 
yuur car or at home. 

Invest $95 in your- 
self and profit for a 
lifetime. Send today 
W lot your complete set 
8 caasettes,Eecii 
"Executive Seminars 
in Sound" teipe is iuj 
[ess than 45 minute 
lung. W?11 even U-t von 
try it for 15 days KKKL 
amlii you re not siihsiutt. 
return it for a full refund. 

Plus, you receive a study 
iftiickf with a written synoj> 
sis of each tajx-, ideal lor 
personal review and group 
training sessi i rns 




Strategies of Moving Ahead 



Uio^f 1 <xinvenieiKe c*f cassette V 
m,i ^^iims in Sound'" tnwnrkloj 




How To Live With Your 
Own Success 



rl II uki? you yp on your I 
*w i u ! Ei it uln* Vtriuuin Vauhil 



MAIL COUPON TODAY 
OR 



ttJ??* TOLL FREE 1 800 345 81 12 
Y»v*ni a ^jdents call l 800 662 .; 



2224 



15 day HUiE TRIAL OFFER. 

irir 'Lmunvr Vvmwn ii Vnmrt Tl 1*1 flu **»*rtV» 
MinJi**j . 1 1 mi Mum it K t a kill nfumi 










N»tr 


Till* 













K«#0*fc tafem £**curlvf ScmJruin Division 
I«5 H Stmt M,W Wfe**iLngtmi D C 20062 

MAIL COUPON TWA* OH CALL TDU WEF i HOC MMtIS 
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THE NATION $ BUSINESS 



Where I Stand 



1. Put Limits On Awards 
For Pain And Suffering ? 



2. Cap Lawyers' 
Contingency Fees ? 



Results of this monthly poll on 
important public policy issues are 
forwarded to top government officials 
'in the Uli He House of nl Co /((tress. 



Juries in personal injury caaes frequently niftk^ lari*e mo^ 
*:y jEwskrHs for inum^inU' injuries like "menial distress" or 
"pain and suiTerim*-'' A California law, recently Upheld by 
,. r . i i , i ■ uuri, limit* .iuch hwjirtfc in medical malprac- 
tice cases to I25U.IWI. It has been proposed thut other 
atate* adopt n similar approach extending the principle le 
■I tort titles. Opponent* say capping n wards dejrtmyH 
their punitive effect. Proponents believe fair c*>mpi*m»ation 
iheutd be pfttportkmal to economic loss, Should limits be 
put on awards for noneconomic loases j 



1 »i-Jjiwiiri' limit* thf i contingency fees lawyers may recrfte 
in medical rruilpraeticG cues; to 35 portent of the first 
1 1 "0,000 of damages 25 percent of the next tlOO>0fffl find 
lit percent of the balance. Some people would like to 
coDtinjct'tic)' fees limited or abolished everywhere in all 
type* of damage eases. DtvfenLfora say contingency fee.s 
guarantee that yvmr pcopfe have the «imt! ucccas to the 
courts a* the rich. PrapanentH of change nr^ue that such 
fee* have burdened the court Jiystem with unnecessary 
caac-a and unntwsstirily large awards. Should the contin- 
gency fee ayni^m he changed? 



3. Set Time Limit On 
Product Liability ? 



The coat* of product liability litigation are making it 
er for &toine man u fact unr* Ln rronpetr with companies 
Europe and Japan, where liability damage suits are 
[i\A .irds kr«* much nmalW. In this country, some mafl tf 
facturer§ have been sued over products made 30; 40 or 
more year* previously. One improvement in the UJ5. sp' 
letn, say proponent* of change, would Ih< n limit on how 
tong a manufacturer can be held liable for a defective 
product Shi mid ihvrt- be a statute of limitationn on pn*d uf 
liability? 



Verdicts On Affirmative 
Action, Trade Barriers* Civil 
Justice Reform 



Should affirmative action req 
for federal contractor* fc* ah 



Ifrrr ix hfnr rrnrfrrn rt'Spumhli to thr </rjr.vf ton* t u 



I ndcfJfi 



EM ; 



Should there he open trade 

between the United States and Canada! 



Should the civil justice system be reformed 
in a way thai would help make baiine** 
rwki more insmrablr.' 



J^Uflft * Btiainw February tm 
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READER SERWCt 



Advertiser Information 



The advertisers listed to 
the W<?/?i will be pleased to 
send additional 
information about their 
Products and services — at 
n o cost to you- Make your 
Mjectiotuf by chrfina the 
advertisers by numher on 
we attachedjxxttage-paid 
**plycani Fill in the 
Wditianal information 
°nd drop i?i the mail 
™*tiqn*s Business mil 
£JB that your requests are 
JOt ^xirdedj)ro7ni>thf. 



Academic Guidance Service* 23 

Armca Building Sy steins IB 

Broward Econ. Dev. Board 9 

Clwsvrokfl nivbian GM Corp. 16 

C1T Corporation 19 

Cost Cutters Family Hair Care 
Shop* 23 

Dale C*rnt!gH' 4 Associate*, Inc. IS 

Etui I Texan Chamber of Commerce 38 

Enterprise Publishing Company W 

FLU) Publishing Ctmpmy 24 

FEU— Franchise DeVPj]opmimta r Inc. 25 

GTE Busmen Sprint S 

Harra-flM IE 

Ham in the Belfry 26 

Miffh Country Fashion* II 

Jhju King IntarajUiatia] 28 

KLM Corporation 3 

Kroy 14 

Lafayette Boon. Dev. Authority 17 
Latfettil Tim* Recorder Company 1 
Lincoln 1/^ t-TD. 29 



Lin dn! Cedar Homes 30 

The Maids 39 

Mail Boieefi ETC;, USA 31 

Michigan Office of Eeotiumir 
Development 9 

National Yidw 32 

New Jersey Department of 
Euonomtr Development 10 

Otrahtt Public Power Dktrtat 
Area Development I I 

Overworn Private tnveitnuml 
Corporation 12 

PCR—Peraonal Computer Rentals 34 

Pcinderoaa Steakhous** 35 

Puerto Uico B 

Sprintf-Greeu Lawn Cart Corp. 36 
Subway 37 

Swintec Corporation 13 
D fi ry Mail 4 

UAP.3.— ZTP+I Program Si 
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prints 



Order your urrsonaf copies of these 
timely articles today/ 



(p. 22). How m wave of liti 
jralion i» threatening U-S, 
buaineaae*. 

Ouanttt v 



Pregrtanl poiii \\< J?.*\ \ 
If u ide Hi rWating with 
pregnancy in the work- 



ft 

q> 471 PuturiM hfbti 
Naifthitt way* tt f * big and 
bright 

QuafilKf 
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Saw 



to<j 



1 

to to 



Tttl* 



IOd 



** 830 



$1 4ft each* 
-Bft each 
El each 
*a each 



Jforr (Aan l t &0& mpitK 
pit tmr ntli RrpnnU fntm 
piiMt ntu/i qrr mni/flMr 
UfArr arfrrfr* araiinaJr If 



Stntr 
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Classified Ads 



Clarified Rata* 
And Inform a iion 



To pJpc* ■ :la«#0«i mj CALL TOLL FfEl WG- 
4?4A7*t ^ WMfwifftor-, EC ^ *H-M*JJ 9 
rnKrt N*1dp' B Bin Cwftttt PO B« *JW 

n trill (t1 nrsoS 1 . £TttCKfh>j rtvti hji. Flsln nv 
bHitf ijn fT*7i|«n£^| m ■ gw Mro rarT coil ■ 



1* 3* flat i2k — frequoncy 
$35 £31 S27 $22 —bra ret* 

: *cnn -mm. a hnM, dtapftr i rtn. 

Haw To Roply 
To Btf* Numfcw* 



ADfEiTisme 



EAST WIST CUfflT Oft* to «M MAffUhW. #J 



THE QJWNEF FACTORY 

MA ™«M hw# awtarrHnaM tenw pur due ntui 
flui«. pfMui^ r> m» wrf pit SlATAtOQ AVAILABLE 
SHIP U« SCflEEH ffiNTKi 1 fCVW-Btt* w Ctfi 



APPAREL UNI F OAKS 

A hrt ww re**** LrMrm 5MH *0S 5 M*>i 

9r Q4Hk-l V i*r» (^w^ HU3340ir. In tfY.Tl* 
U+fl-SWDj Hff-^c***, Sill M **ocn 




Neck Ties Narrowed 



\L IM Tlf 5 CO 
E4if] MI *IOQ 



BUSINESS OPPOHTUMmtS 



OjsportuiifT. D*<A M|l#p4 W^MCHiam LIMQI 
OWN A OUAUfr tOHQUMNP HMCt: ft*Mtf Ikv. 

i-vi mm* cw** mum i 



1 IW0 hNHnQ TV 



Do vou Havo A Product ? 

Kan lu i TV, nv*xm • 
■nd phif. rcr i. p*t:»»-Imuh :f p*".i?r 
HA*GL£r&TAHLfr, TV MAJWTfflQi ASSOC 

jr, l^rtMIMA!.^: 



DEALERS WANTED 
SELL AT IMO^, PROFIT 



START UH TITLE* HOW TO Av 

NOW 1 KLF IMPflOVEMFNT BOOK* 

Wt, OBO* |i M ftjL Hf WTPW KJJUlTlUiri D (jta 

tmi *id rwcMAm «um»ro rent to*j* ««n 
wto€"%*lj-» [WTAUvnii« iUfWmn 
LONG PUBMSHING Off p f , }4 
^ to^ a**i>* - 



MAHON'S BUSINESS CLASSfHEB 



OPPORTUNITIES 









ig* book. S3 Qui 
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wck, BdcttQQI.N RMtt 




KTLkSSTK 





HOME IMPORT MAILORDER flUSIWESfi btwl 
□UPL CU1H3- 1M»t*l«] H« 



HfrJBO WEEP.LVUF VAJLINL* OROJLA)^! M» < 
r^tionil DMman, Bar ?Q5fl7 Ai DtttfeLCA 



HtQH mCOME isALES to 
Ftft ww guHMi A 4Mb- KCC 4 flit W OiMM FWt 



ARAB E 

HAVE: MQN£y JO (PUT A INVEST 

r __, , , Hi — — ■ __ r"i^ni ■■- --- — M-i_aiM_pj 

lop nnciwi lMi BBM, *-hto«^ mqiMvii riiiiso 
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Congressional 
Alert 



HfttHMtt'l 6iulimj$f1 February \W 

This Nations HukiH&s& feature ad- 
vise* renders how Lhey am make their 
views known on ittttnrUtnt pending leg- 
islation. Correspondence to member af 
Congress should In- sml either tu L : .S. 
Senate* Washington, D.C. 20510 or to 
I S Hnuse of Representatives. Waab- 



Tax Reform/ 
Simplification 



BUSINESS IMPACT 



Tax reform proposals include repeal of 
tin* investment tax credit, substantial 
reduction of depreciation allowance* 
and significant increases in business 
Ltuces. Tex increases, by raising the af- 
ter tax coat of work. saving and invest 
tm-nt, would harm economic growth 
and the competitive position of the 
United States in world markets. 



Budget 



The *treuglli And duration of economic 
recovery wfll be affected by congressifr 
naJ ocuons on the budget and appropri- 
ations for fiscal Tfl* Interest, inflation 
and unemployment rates could all in- 



Comparable Worth 



The rmnpaKihle wurlJi ^mei-pi, .usign- 
\hg job value on a point system btvld 
do subjective cYaJunLion, could be cost 
ly to businesses. Initially intended I -r 
the federal work force, this concept 
couJd be expanded to the private sector. 
Employer* would be exposed to liability 
solely liecsiiiKe t.hey psiy m:trUwkii*r- 
mined wages, 



BUSINESS MESSAGE 



Member* of the House and Senate: Tas 
reform should stimulate capital forma- 
tion, encourage technological advance* 
menl, enliance international oompefr 
tiveness and help create jobs. Legislft' 
Ijnn developed in the House i6m not 
meet these goals. Tax reform should W 
set aside, and efforts should be conctfir 
tinted on reducing the budget. 

Members of the House and Senate 
Lower the leva) of federal spending tfi 
ply with the budget deficit target* 
recently adopted by Gungresti, Thi* leg" 
b latin 11 s sponsored by Sens. Ph» 
Gram in lR-Tex<), Wunvi. kijdman I ft* 
N.H.), and Ernest HoUfugs |D-5<C.J, fe- 
quire* that the federal deficit be Sfiefff 
by fiscal year M»L 



Members of the House and Senate: OP" 
pose the superficially appealing b** I 
fundamentally flawed concept of col* 
parable worth. Implementation of th* 6 I 
unsound and market-disruptive ci*n£tfP l 
would be u serious error. 



Immigration 



Immigration reform could prove bur 
densome to employ em if recordkeeping 
is mandatory, criminal penalties are im- 
posed on employers who hire Illegal 
aliens, and a new category of discrimi- 
nation is created based on alien status. 



Member* of the House and Senate ' ^ 
reform l^jriaJation, recordkeeping /j 
if iiri-Mirii' .|:...Jd be optional, crintifl*! 
sanctions should be eliminated, IllJ _ 
ww legal rights for aliens should n° 



Product liability 



Businesses are faced with heavy Endur- 
ance and litigation coats because of the 
sharp mWfiaw in product habihly it • 
Passage of a uniform law dealing With 
rnicb cases couW reduce the escalating 
cost of litigation. Business** would 
then deal with a * ingle standard rather 
than operate under the many individual 
a late laws that now govern product 11 
ability rases. 



Superfund 



Businesses wiJI be affected by the 
amount authorial and lUr taxing alt 
thority used in the mnewaJ of Super- 
fund, the hazardous waste cleanup pro- 
gram. The House and Senate have 
approved separate bills, each greatly in- 
creasing the tax and the taxing author 
ity. 



Member* of the House and aWTO 
Support legislation that would 
a uniform product liability law for 
and ftnteraj courts. Bushier * and L ? 
sumers nt>ed con g i faai onal clarifi 
of product liability la*. Present* £ 
consistent state product luLtubu |:i ^ 
are causing excessive insurance pl^L 



urns and una 
ance. 



:y nf 1 1 ll r 1 1 - 1 c s 



Member* of the House sod 
Urge the conference committeB ^jjff 
peffund to approve reasonaUt A 
Teveln Jind In author" 
revenues, the most t 
fandinB. 



able soli^ 



jfy-i*iT> Buiini+u February VM> 



LESSONS OF LEADERSHIP 



An Appetite For 
More Than Pizza 



Tom Monaghan has 
made Domino's the 
fastest grouting [franchise 
by keeping it simple 
and rewarding hard 
work. 



Bob Pepjalek remembers how Tom 
Moiiaghan used to drag himseir 
home from hi* fiiv.zji .-.hup about 3 
*-m., currying the night's re- 
' " i» brown paper bag. He would 
iiuilly UnKJ , lf | u , hunting the cash 
r^nent iifu<nnmh at the kilehen table 
'"hBtnafcrhomc. 

, l. "". v < bul it seemed tike a burden 
* Urn, Ilk- tJj.- fin, its tht- wurk, mn 
Lnt! money," bhv« Popiolek. who lived in 

tuim V„. ;i-_4. ]. 



arid 



•Witt YpftiJanti, Mich., traitor park 
nwajjfH-tl friendly wagers *ith 
Jlpaghao about who would build the 
r?***^ building maku the mwl rm.tn-v. 

IttaniM in " ol fl * en ea( ^ other in Itl- 
<*m j >earH ' bul f ' 0 J , «' le,f »* willing 10 
fyJuTf 1 " thM Thomas S. Moiaghan. W. 
I ir **' °* Domino's Plzaa. the world's 
* Jflt ! ir. viuely held restaurant chain. 

ehain 0 ?' h ? r bankruptcy m 1^70. ihe 
Mid K V l ll * wa >" tuu * to solvency— 
1H,T Rtwenu** w..r,. in.llum m 

Mat V sl ° K:in at I>i™"w»'s i" tiw 
Th^i iff, "Onei»inMivc ia 
chito „ ,° i" wiles ami frun 
i ^n** mow than double the 
'V, Th.- ,...,„■,[,„„.■„ Unreport. 
Bc'i ™ ™ M^li, will reveal that Domi- 
hehj n„ - |U <A1'I uh cloudy 

fih «'ii»i ° " Wry publk allo,U ito 
Mh' "* * ' 'wr-have- nothing- to- 
rt P«h!ki m Uuit M'Tiavhiw i-rrrnmr. 
te^Tj** 1 M 'i>*"»l reports, distributed 
h'ltik.'^. r i" ,ni1 " »«d 

""•"d wm ,9W rp P" rl c«i» in n pd- 
"NiC 1 h,>: ««» contained 

^n^„, frJ ^"»"lion; in \W> he wan 
J ^in* »i .J 10 " mort tommo'* is e* 

l?W an J! V " of «■» m brown paper 
widenoed by these 

Hut 



^^iNS aS' 11 " ,M °rt«*«r i 13^, for 
2^ in luiii ' ™- *«ni wan the World 
, V/ p 1011 tew™. N'anur^i 



D&min# r 3 founder Tom Monagkan 
k& krpf thrfiut delivery and limited 
fhaicv* that enabled him to huitd 



thr rha.in frwm one nhop in 




uwir*new uf tiif rcm|«ny p say Domi- 
wi eiecutiveft, has Rinre ^rown fmrn 
41 |M*n^nl to pfrpent* in part be* 
niufto of the Ti^m hut filno btiaiuiir of 
iwtWOTk TV ndv-t-rLi^jng. l^^nin lute in 

* I n L>i fc foml:M-r, in Urn* 1 for Khe cum* 
pany'ft 255-h annivt-rMiy ffftfai. the firel 
phaw fc of n fMN tniinion ofTure mmfilri 
cilkni Ikiraitif)^ F»nn» «i»!Hfd in Ami 
Arbor, Mkh. f Monnifhac'* btrthpliHW 
The rompi**i is inirnckd u i tribute to 
mrchiUM-t Frank 1 Jmyd Wnitht, win* to|w 
Muno^han n Irtntf Ml of benm. It will 
imrludr & 30 itory tower banted on 



Wright's ufibiiiltGaWeii BrtM»n ikteiKti. 

Mofpaj^ian adraiU. ' 1 bul I won't compro* 
mine on the dc^ijfn So public f nmpany 
wauld ever build anythifiK ttAk My 
Umiry i« thai bocauM* m on*^ euu; will 
do iL JtV Sf(*inK ^' L»rsn]Uf. r«nrl itV 

The eornples will evHtitonlly houw 
FH11 i lv domino * world h«i4quartm r 
but aluo ■ uporu mrfdnc center, an 
rm\\h*y*H> liuiv*? -'rntiT :i man m:i4- 
laJce, >og$nnjc traili (ski trail* in winter) 
and a I.VJjil-r' w«>rkjrt|? fnnn Lhat will 
mrhinV a pLaiiipkin \r*W\ -^ r, to beak 
eaeh fall A team of PoLian rnonka ia 
brinK recruited to run the farm Mom* 



Katinn's H lifting Kelmwrs I 1^ 



UESSOKS Of LEADERSHIP 



Jin Appttrto Far Mart Thin Pizza ifurtajfkan spends Aw mQntywith for iujrunj, tie paid a million dollars 

jrfer. fte bought thr Detroit Titers ttt U**~ titxs t*uwui** nt uhurUtu 

/£W4 P and they went urt to b&eOffU (photographed in Tiger Stadium), 
uwld th&mptir**. Atwujf* a flicker 



gtuin would alun like to open a small 
orphanage on the property, staffed by 
senior citizens. 

Devoted to home and family, Mom- 
ghan is expanding his own house* more 
than tripling its size at an expected cost 
of $2 million. All remodeling will be in 
Frank Lloyd Wright .style, including a 
balcony til evured ever a wooded 
gulch. The enlarged home, in an afflu- 
ent but unostentatious neighborhood 
nr-ar A nai Arimr, will have a *everecar 
garage, an indoor pool, a Nautilus gym 
as big as a two-car garage and a copper 
roof over it aft. Because MtinaghaJt's 
wife. Marjurie, forbids him to borrow 
money for the project* it is being paid 
for io cash* She is a bashful, tinassum 
ing woman who still doe* the company 
payroll ihvr pay $15 000 a year), does 
all the family 'i cooking and refuse* to 
buy a fur despite urging* from her 
friend*. Neither will she allow report- 
L-rs to interview their four daughters, 
aged 14 through 22, or come to their 

home, 

Torn Monaghao grew up a poor 
boy, son of a truck driver and an 
umpiring nurse. After hit father 
died when he was 4, Monaghan's 
mother, Anna* went back to school for 
her degree and worked *a a nurse, plac- 
ing Turn and his younger brother, Jin, 
in a Catholic home for hoys and later in 
various foster homes and work farms 
near Jackson, Mich. At one point, Tom 
was expelled from a high school semi- 
nary for mischief. 

Tom graduated Itmm a different 
high tfchoot) at the bottom of hi* das*, 
then joined the Marine*, saving Mb 
money to go to college, But he was 
bilked by a eon man promising profits 
on nonexistent oil wells, Penniless hut 
undaunted, he enrolled twice at the Uni- 
versity of Michigan, hoping to study 
architecture, but ibmpped out each time 
after three weeks. Once, he didn't have 
the money for hooka; once, he didn't 
have the time (working bit jobs) to 
study. Munaghan never went back to 
achooL 

Brother Jim bom. wed 49GO from a 
credit union in I960, and the pair 
opened a poxerta near Eastern Michi- 
gan University in Vpstlanti Jim sold 
out a few month* later in exchange ft?r 
Tom e 195® Volkswagen Beetle He now 
works at a machine shop in Ypsilanti. 

MunughMin built the business m igno- 
rance, learning from customers that 30 
minutes waa the Longest they wanted to 
wait for a ptua. He began to guarantee 
prompt ikrtivnry. at 




in "a half hour or a half dollar off/' 
[Today, if ii ta Inie, the pizy.n is free, or 
St off di-pending mi. t\w location > 

Some times, atudenta at EMU would 
take advantage of him, A whole dorm 
would order pu&xaw at the same time. 
Or, while the driver waa in a dorm mak- 
ing a delivery, students would steal the 
remaining fn.ni r I .■ ■ .le]i very cur 

Monaghun, who learned how to fight 
tou^h in the Murine Corps, hid in the 
bar k of the car and ambushed WEmhtbe 
thieves with "u runUi't ymi nui tiin>ugh 
a meat grinder, although on octagons 
I'd use Coke buttle*. Mont of the time 
I'd junt use my bart j hands, It made me 
ao mad. People were threatening my 
livelihood, and it was a cam pas a port " 

Friends arid eom^tiinns nf Tom Mon- 
a^han agree his success is attributable 
In ll fVw key LntiLsi: 

• He is undeterred by fnihire. In 
JSfflX after trying to uvptind to*» fast 
and go public, he was $1-5 million in 
debt Refusing to fite for bankruptcy, 
he instead fired everyone except his 
wife and his bookkeeper. He paid iff 
Lhfc? Irj[*«rh;il llevi-niL* 1 S^'rvici' Utnt :u»i.ut 
1,500 creditors, writing cheeks stamped 
with a personally designed logu of el 
man wearing only a rain barrel. 

• He has kepi nil concept simple, Tor 
most of its 25 years. Domino'* menu 
Hoa included only piiza Hwo or thnn k 
AizL's, 11 topping*} and cola. No tit- 
down, only takeout and delivery, guar- 
anteed in % minutes or less. Ninety 
percent of deliveries meet the guaran- 
te# T and drivers who make the momt 
deliveries on time win trips to tiw Indv 

..I HI 

■ Monaghan rewards his own- His 
top e*«rutm<s drive BMW* or 

other eapenaive cars of their choice. 
The company owns a miltinn-iloii hr *-] 
foot yai ht ealkd the TVjrms //, on 
Which parlrmliirJy iu ■ , M Miirr 



managers spend weekend cmises- If* 
11184. 68 store managers who increafi**' 
their sales oU percent won $^,HO0 trios 

, for two tn Hatv.-iu f In MnNii k *|;jui ** 
wrwi Li ll SLJ.in.ii) i^trk riiilippu 
watch, Swia^^madt^ which he will gi^* 
in any istore manager whose weekly 
aataa top the company record (the ntf* 
rent record, (62,087, in held by a stol* 
in Myrtle tteach, S.Q. He has givs* 
away half a dozen. 

Last fall, Honaghan IxfiiKht a 
acre waterfront e^uite on an island 
way Vfiehigan's I'pper ['emn-Niila ^ 

I $:i^o F ooo, to serve m a ct»r|pnrai4- 
When> key executives and sot„ 
store managers go as a reward 

I work well done. Once, he removed *f 
Hermeft silk tie and gave it to a parli* 11 * 
larly successful manager. That nestft^ 
has been bBtitutiona listed, and h tf jT 
dreds of tie* are bestowed c*^ 

yw ' i 
• And be tries to he «ood. 

Spring he himt a i-ori .-r.iih r^ip^ 1 ^^ 

Cathotic priest who says mas* IjH 

mo ruing in a eonfen^uie nxira rltT u ^ 

thjmino^ hi'adqusrterti cafeteria* 

aghitn at tend h daily When he i* on tP ^ 

roatL he goes to a local church. M 

"If not for reliKion." be says, ,+ r d ^ 
the wornt guy that ever im-ii ^'i 1 '^ 
realixe nomethmg is wrong, I'll Stow 
I'll cheat and fight and everything 
someone points out to tne that 
wrong. There's sometheng m m** 
*ays. 'Don*t brok the rukes/ " J 

Says Giwrge (iriffilh, a do** f* 11 
and a member of the Ann Arb*>r 
try club tn which M<«n:i^^:i i 1 ** 11 
"A nnml^r i>f member* lm»k dd*" ^ 
nu*e» U h*tU. as if CJoiJ g^t tf- 
screwed up and gave the money ^ 
wmng person. He doe* nol fit tt '5JJ r ji* 
bi|! + im(tortant person sihould b*'^ ^^^jf 
coruikli r him to be a guy ^ v ^ 



lucked ouL" 



Domino > Farm*, the milium 

';//r.' f r\wjph\r lit Ann Arhnr ml! 
"'WwnV fi f50*acre working farm run 
% n feuw of ft \h nit ttitiftxs 



itjht. Ihuuuwfrt Fttrrriri mii tnrlude 
fl-xfttry ttm'rr iHttirti *tn Wnyht's 
built Golden Beacon design. To 



Mmapkan** left m Aw irt/r* Jfeejorifc 
irAo a/i"// dors /Ar company pti.ymtt- 
itf a miary iff it 5,000 a grnr 




t Ncmaghun doe* not (taunt his money. 
[It h " "r«'rwl!i it with glee. He wem 
gJW *h<** and $42 cashmere sodta 
' P ' ,ni ■olUmd. He ul^ burin-a gift* on 
gj* When he will Tiger General 
cM«?** w ^ ,n be H : » dowo pairs of 
Ef t^J** sockji fdr his birthday. Camp- 
1 1 he would urn* uw so 
gave away moat uf them 
j^hnn revealed how much 

Pot, ' orB «* Tiji*r owner John 

M |-Vl/.,T. Will. Oirtfh fu 



So he 

feat 



1 b 



■fawr, who ores f"r 
a J most ns a father but finds 
huiuui bewildering, pin 



a sucker far huturr. It 



on- 



A*ffhan U*i fall paid a million rf.>t 
J*"* 'or b 1934 beige Dusenberg 
^ev U,n Prorlairaii^ K the mtiet 
W *°h late Bp * ,,lt fnt ° da * A,r w - ^ 

^ftieti'i. r lP|,>,,hl «'^ roadster. 
J 'i« ih*. It - X s*ll my life the aay- 

lf " "ye nr lo pui El rarm l th™«*f** 
^ {J* m I mw liked thai 

^lahT'^ ' l >* wanted t* 
•'Uut ft?* 1 WsMlt * d the bent 

mi-mi* 

1 *«« I <k> all 



pwniinriiKn 



J 



111 lu L 



to thit UnivMrfir- 



iuir Birk^rtfi, aIko sol up a founda 
tion that last year awarded about 
4]OO P Q0O. Tluji ranea eyebm*^ teMM 
mim who know that, ^T«ral years ago F 
h* uavtf t^O.WJO to an ovurwdKht, out- 
of rthape vice pmid&nt who tmH Mona- 
trii.in'K rh^lU>np;i< In rtm n rrmmlhnn hy 
[hv riwi of > bmr. 

Moim^liafi la eccentric, ap^aJuij^ly 
miiVP'rirk, nri'i -'^ ii- mi i h r^mji^ny S-:i>t 
jTOffltttif there were atiimak altiio«t tv- 
ery day i« tht^ kihby of Domino 1 » hi ad 
^uartora— iomo day* a rooriter* otht^r 
dayi a baby goat or a few baby rabbit*; 
<HT4i*iwml!y a whatr ti-Lisr: *.f f ■> ^m> 
hDraes would be outsidi- l Ik- in ml d<nir. 
Mon&ifhan f^l 1 th*? :uitmak would jfj%'e 
r-rrijiLny^i^ jt lift and keep tlomino s 
FanttAp then under eoiu true lion, on 
their mind*. 

Domino* hcu* franchuted two thirds 
of it* more Own 2,*M ouih?U— it is the 
fastest ^mwin^ fmnchiar in tbi' rmtion, 
althutitfh it ta «til! atrial lor than rival 
Pia» Hut, whioh hajs more than 4,000 
unfL^ arpciluul VMi txte* of 11.9 billion, 
Or Domino's franchiaeta, 98 ptrwmt 
are former employees. Stores have 
o|)ened m Japan, AuHlmJio, Wi^l tier 
many and Hriiain, m well aa Canada. 

TV ^Ttpwth ^fiinea becauae people 
wmnt to share in Monaf han'i aucceta, 
"He waniK ynu to turceecl ao niurh thai 
m want him to KucctN-d ii> • H> ««■ 
lievcii Lhere's enough mora far every 
one in the hlgh-fprtad wbmXm '' aays 
Becky Belknap, who, wtiii her huNlmn«l. 
Gem, went Lu work for Muna^^uio in 
Ute mid-TfOH Kow. Lhey own a«v*n 
I iiinnno'a ilorea tn Ann Arbcur. 

Afinl* fc from tanKihJc infrnuviw, Won 
aifKao believer in teamwork and will 
try anything to promote it, Two jram 
ago, hr bOMRfht a aaitboat and ior»k hiu 



mi'ii Up cooperate and work together 
was in war/ 1 r*?eallji Rill Martin, an Ann 
Arbt»r lievokifHT whe hi!lped Monagnan 
And the boat, "and the next fctest was as 
a crew in a major sailboat race," 

Nothing fa done the iwual way at 
Domino's, 

"A lot of companies woold any we do 
things wrong, because instead of Tom 
telling people it isn't going to work, he 
JpIa them try it, ifi-'ii thty ?ijmJ -nit," 
sayi* Monai^nan aidi' Hp'ln? MeSulty. 
"Tom always aaya t if you're not mak- 
KJig mistakes, you're nnt working.' H 

He keeps in hi* ofhee liles a fnlder 
labeJed "Dr&w\ File," hit© which he 
Klip* clipping!! about things he would 
like to own, plaees he wnuld like to see, 
(HHjple he would tike to meet 

"I have n big appetite far ih> many 
things/" be tay*. 

Domino # a k as a corponition, aliwt eon 
tinuea tu dream Baket pft, a kreakfasl 
pi?.7A of cheese with topping^ like ham 
and bacon, is heinjr test-marketed. A 
tow-eat pitxa with one third the 1 
is in Uh- work». Proiotypt^ deliw 
of the future have been built, kn 
ground, resembling jrl* without 
They get 9fo m\ltm per gallon, A 
puna plan raider development would a) 
low twU3fners to pnnfh m their ejucl 
order* on a pUNle Iwtton phoMk 

Within five years. Moctagrhan want* 
Domino's to have lO.CPtW iputteu, gener 
ating an average of |L million annually 
each, for total yearly revenue* of $)0 
bill kin. Uonaghan say« he never ha* 
enough money to do ail hi- wunt> to do P 
But he has a ptrraunal Ave-year plan 
based on what he expect* to have, 
which is more money. 

"I'm working my mux mi thai lieht 
toward a touchdown/" What'* the 
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arehtteet <Iun iM>im-wbt^re Unit the best way b* get I (rtwefbilrtii^ ■ 
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Restoring balance to 
the liability system and 
to federal midgets. 



Civil Justice Reform; The Way 
Out Of The Uability Crisis 



A legal system that wnrfcn hardship tin 
tkwu- who have done no wrong is obvi- 
ously in ru^c^d of correction That is why 
individual busme^^es and the organlza* 
tions that represent them are pressing 
for major reform* in the civil justice 
system based on tort law. 

Traditionally, ah individual who suf- 
fered from tin- action* of another could 
aak the mil courts to order the person 
ut fault to pay mowv damage* and/or 
■lop the actions 

Bui jumethiog different hoi been 
happening in recent year*. Lawsuits 
seeking money damages haw been ini- 
tialed mote cm the baai* of the. defetv 
JlUjE'.h =ihu:E> tnpji> "L;jjMin tlie basis of 
responsibility fr>r ranging an injury 

Thin month s mi story, beginning 
cm page, 22, document* what te happen- 
ing in the liability insurance field. Gout* 
panies with little or no responsibility 



The Right Strategy For Winning 
This Budget-Cutting Battle 




hniri+'M Reagan facta one of the moat 
difficult domestic challenge* of ha ten- 
ure u chief executive m the fiscal ]Wi 
budget he send* to CQAgreM early tW» 
month 

The budget munt offer enough 
■pending cut* to mtvi the raostrajnis 
uf the newly enacted Gn&rnin-Kudrnan" 
H Piling? law. which wa& enacted tat« 
last y*ar with strong support from 
business, The law to Impose long-need- 
ed fiscal discipline on Congress re- 
quires elimination of the federal deficit 
over the next live yean. 

But th*? proposal* to curtail or elimi- 
nate fedora! programs must be present- 
t-d in a manner that it both fiscally and 
politkaJly realistic* 

?m r i?'.- hudgt*t actions with tittle 
or no chance of enactment would nut 
meet thai teal, Congre** might refuse 
to consider ieriously, fur e&arnpU 1 , a 
budget reduction plan that exempted 



major spending area*, like defense and 
agriculture. Advocate* of programs 
targeted for cut* would have a ready 
nuuie claim of unfairness if the admin- 
istration approach to eliminating the 
deficit ih not evenhonded- 

It would be a major strategic mistake 
for the White House to fend Congress a 
narrowly focused plan Xh»\ kept major 
upending areas out of consideration 
That could shift the emphasis of thr 
deficit *Umui*t**i debate to the one 
area the administration want* to 
avoid— tax inereaaea. 

The administration will surely be 
mindful, in its approach to> implement 
in I? the fj nun is . I Luri man Rollings taw. 
<pf the fact Lfuil slime member* of I Yin 
grass do not see the taw a* an ultimate 
Kouree of fiscal dwtplmv They see it 
instead as a way of itemonatniting that 
higher taxes are the only way the fed- 
eral deficit can be eliminated 



for injuries, rather than the parties? dt* 
reedy ratponsibfo, ar* Mnfi subjected 
to costly luw^uiL^ Those i>>mjHLLu\> uii'J 
their insurers are, in too many catfe** 
being ordimul to [jay enormous dwniJi?^ 
awards. 

The result has been major increase* 
in premium* ftsr virtually nil tj 
liability insurance* curtailment _ 
enge and. in some casea t inability is| 
bu*in**tte* to obtain liability insurant*' j 
at any pride. 

As one business leader quo 
article puts tt* "Businesses in 
gion of Che country have e* 
extreme hardship." And, he add 
1 'small bun inn risen, are bearing 
tirunL of the present chew" m 1 i ntiiJl'W 
insurance. 

Though other factors, such 
changes in the investment climate, I 
affected mfurancc company parniti 
the ev plosive increase in the numb 
massive damage awards rerjmiii* 
major factor in the Uability cffl 
Courts and juries are holding romp* 
nie* responsible for actions far bt* 
the scope of insurance coverage 
indeed, of the principle of tort In 1 ^ 

Richard K WillanL sm assistant 1 
.1 Homey gi-FieniL asks a question I 
widely echoed theae days by bits* 3 
people hard put to ftmi liability 
age at reasonably rates: "How d*> ! 
get La thi» mess?" He also offers 
explanation; "Increasingly, tort ( 
punishes tho«e who have done 
w rung, armpfy because they i>ft^n 1 
(he rt'hourees ti> compensaij- the i» n 
tunateJ" 

Hie answer, he says, is "a rettii 
vww of tort law premised on »^ 
Of fault" 

Uujincsaea seeking insunui' < 
fordable rates, and the insurunre I 
try itself, support that flew 
aiwj are pressing for relevant 
tn the civil juKtice system- ^[A 

KealixaUon of those goal* ^'^l 
bring about a liability sy*t- ,tn ^^|f 
works much more ertY . ^ 1,11 yy ef 1 
of companies! that need ttatatity ^ 
age ami companies that provide ^ 



Over city. Over state. Overnight 
For about half what most others charge. 
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The SWINTEC SQib eferttmk typewriter. 
Intelligent... fully Func1idML„OT M i the 

ultimate typing machine in existence today. These 
outstanding kiurd and benefits tell you why.,, 

10,050 CHARACTERS OF MEMORY 

You'll be able to store, recall display and print letters, 
cUu. formats (inr hiding markets and tabs), form* and 
phrases tn SO file*— more than most typewriters. 

20-CHARACTER LCD DISPLAY 

You 11 benefit from a variety of features, including: 

• Tejtt Editing-^ you'll be able to and ih*ntfr 
what you're typing belore you print it on 
paper. Mistake! are corrected in advance by the 
insertion, deletion, or overstrike o( inrorrecl 
characters. 

• Ibtrf rmndfy Prumptins-* SWIMTtC 
exclusive, ft constantly "talks " 10 you in plain 
English on the display. 

* Glaiul Search andRepLKv— Eets you find a word 
and change it everywhere in the file. 

* Mil *ad Mitch— you'll be oblr U> store a 
paragraph in one File, add a second file and 

i when you print out to produce 



COMPUTER INTERFACEABLE 

Standard on the 801 h is R5-2J2C* Optional p at 
nominal charge t is Parattct fenfjunics. A push of 
a key makes it a bidirectional printer, Or you may 
benefil bom the optional external FDD 5OO0 
Drive, which provides an add it kind I 164,000 
characters of memory per disk. 

WIDE CARRIAGE (16V 

You'll be M# to take advance of a larger paper 
capacity. The wider carriage is contained in a 
standard size cabinet and includes i U'/i* wide 
writing line. 

There' i nora—mui h more- Bui space doesn't p 1 '*' 
TTie uhimate 80 16. ..easy to operate... speedy. 
„,and cost-effective- 

Fcm a tree brtxhufe, contact your local 
d*oler + Of coll to«-free V600-225-0ft** 
In Hew Jersey {201) 935-0115* 
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CORPORATION 

ttPtmsim.PQ ft» 4?i irthftwM nj Draft 

C^H No T3on ****** Ci'd 



